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Ta keipeva unoBaAoviar ota eAnvikd h ota ayyAikd. O1 ouyypageis deopgtovtar 6T Sev Exouv
dnpoaievoer h unoBahel Npos kpion ta dpBpa tous oe GMo évtuno. Xe nepintwon dnyoaoieuons
napépotou dpBpou, autd dnAdvetar and tov ouyypapéa. YnoBaMovtar éooepa tautdonua
Kefpeva Kan éva o€ NAEKTPOVIKA pop®hn atnv endpevn ielBuvon tou ekddTn.
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Ta apBpa atloroyouvtar ané SUo TOUAAXICTOV AVOVUOUS KPITES. To Gvopa Kal Ta GAAD OToixeia
TOU ouyypagéa, Kabws kar o Tthos tou dpBpou npénel va unoBaMovial o€ Eexwpioth oeAida
and 1o Kupiws owpa (tithos, keipevo, BiBMoypaikés avagopés). Ta unoBaidueva dpbpa
npéngl va cuvodevovial and duo nepiAnyers, dx1 peyahdtepes twv 100 AéCewv, kar névie Aé€ers-
KAe1018 ota eMnvikd kan ta ayyMkd. H éktaon twv dpBpwv npénel va kupaivetar petau 6-8.000
Né€ewv, oupnepAapBavopévay Twv NEPIAYPEWY Kal avapop®y. Ta xe1pdypapa twv dpBpwv
nou anoppintovtar dev emaotpéPovtan.

MNa us avagopés xpnotyonolgital 1o cuotnya Harvard. O1 avagopés oto keipevo nepidapBavouy
10 ENMVULO TOU CUYYPaMED Kal TO €105 €kdoons tns dnpoaicuons, n.x. (Esping-Andersen, 1990,
Kleinman and Piachaud, 1993). O1 Gueoes avapopés npénel va divouy kat tov ap1Bud tns oeridas
n twv oeNidwy, n.x. Ferrera et al., 2002: 230. Ze nepintwon NePICOOTEPWY AVAPOPWY ToU idlou
OUYYPaMEQ Yia To 1610 €1os, npénel va xpnaigonoieital n Sidkpion pe a, B, y K.An. yia 1o €tos. O
BiBNoypagikés avapopés (Ox1 BiBAloypagia) kataxwpouvial aApaBnTka oto TEAOS TOU KEIUEVOU.
MapakahoUvial o1 cuyypageis va emueholvial Ty akpiBh avuotoixnon Twv ava@opwy Tou
Ke1évoU pe Tov arpaBnukd katdhoyo twv BIBMOYpapIKmY avapopwy oto TEA0S TOU KEIPEVOU KaT
10 avtiotpoo. H avagopd o BIBMa npéner va bivel to dvopa Tou ouyypagéa, To €tos ékdoans,
Tov tilo tou BiBAiou, tov tono ¢ékdoons kar v enwvupia tou ekdoukou oikou. .x. Scharpf
F., (1999), Governing in Europe: Effective and Democratic? Oxford: Oxford University Press. H
avagpopd dpBpwv oe nep1odikd npénel va diver touo, TeUxos, oehides, KabBws kal Tov To Tou
4pBpou og anAa eioaywyikd. Na napadeyua: Atkinson A.B., Marlier E. and Nolan B., (2004),
“Indicators and Targets for Social Inclusion in the European Union”, Journal of Common Market
Studies 42: 47-75. Ava@opés oe KEPAAQIA CUAMOYIKMDV TOUWY KATaXwPoUvial Ye Tov TTo Tou
Kepahaiou o€ anAd e100ywy1Kd, akoAouBoUpevo and Tov ouyypaPEa Kat ToV TITAO TOU GUAOYIKOU
topou. Mx. Leibfried, S. and Pierson, P. (1995) “Semisovereign Welfare States: Social Policy in
a multitiered Europe”, in: Leibfried S. and Pierson P, (eds), European Social Policy: Between
Fragmentation and Integration, p.p. 43-77, Washington D.C.: The Brookings Institution. O
o1 twv B1BAwv kar nep1odikmv ypdgovial Ye nAdyia ypdupata. Yuviotdtal o1 eneEnynpaTKES
ONPEIMOES va ivar o1 ehaxiotes Suvatés. EQv kpivovial anapaitntes, tote npénel va ap1Bpouvianl
oto kefpevo ka1 va napatiBeviar oto Aos tou GpBpou. Enions, oto téhos napatiBevian kai o1
X6V euxapioties. ApBpa nou dev cupBiBalovial e us napandvw odnyies EMOTREPOVTAl OTOV
OUYYPaPEQ Y1a TNV avAAoyN NPOGapUoyn.

Ta npos kpion-napouaiaon BiBAia anootéMovtar otnv Mapiva Ayyehakn, otn i1elBuvon tou
ekboukou ofkou.

H EmBewpnon Kowvwvikn Zuvoxn ka1 Avantu€n kukhopopei SUo popés tov Xxpdvo, Tnv avoién
Kan o eB1vénwpo.

Ekidetar an6 tnv Emaotnpovikn Etaipeia yia tnv Kovwvikh Zuvoxn ka1 Avantuén,

EKTUNVETAN Ka1 d1avépetan anod us Ekdoaoels Advikos, Mpabids 9-13, ABnva, 10678,
A /pat: 210 3801777, e-mail: info@dionicos.gr.
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H onpepivh O1kovopiKN Kpion enavage-
pE1 EMTaKukd npos oculhtnon ta {ntn-
UaTa NS KOIVWVIKAS MONTKAS ka1 Tou
KOIVwVIKoU kpdatous. O napmy toyos, av
Kol oxed1dotnke npwtiotws ws d16aku-
KO €yxe1pidlo, ANOTEAET pia KPIUKA KAl
OUVONIKN €10aywyn ota Bépata autd.
MoAueninedes npooeyyioels etetdlouv
US KUPIES EVVOIES, TO MEPIEXOUEVO KAl
v €GENEN TOU GUYXPOVOU KOTVWVIKOU
Kpdtous. Mapouaidlovtal o1 EMPEPOUS
KOTVWVIKES Ka1 OnUOOIES MONTKES, ONws
N anacxoAnon kai Ol EPYOAOIOaKES OXé-
O€1s, N KOWVWVIKN aoc@GAion, N uyeia,
n KOIwvIKN Npdvola Ka1 O KOIVWVIKOS
AMOKAEIOPOS, O1 MOMTUKES Y10 TOUS UE-
TavAotes Kal tous NPOOPUYES, N eknai-
deuukn nohukn. Kowvwvikoi kivouvor,
KOIVWVIKN MPOOoTacia, KOwviKh aAANn-
Agyyun, Kowvwvikd npoBAApata, Kovw-
VIKh ouvoxn €ivar o1 d&oves yUpw and
tous onofous dopouvtal autés o1 MoAI-
ukes. O1 0p1¢dvTIoU XapaKTNPA KOIVWVI-
KES MOANTIKES EMKEVIPWVOVTAT GTO GUAO,
otnv tomkn autodioiknon, og ungpedvi-
KO ka1 eupwnaikd nedio, atnv KOWWVIKN
OIKOVOia Kal otnv emxgipnuaukonta.
TéNos, avaAuetal o POAOS Twv Baoikwv
NUADOVWV KOl €PYOAEiwv Aoknons Kan
EQPAPHOYNS KOIVWVIKDV MONTK®Y, ONws
autéds s kuBEpvnans, Twv ouvoIKATWY,
S KOIVWVIas NONTMY KA1 Twv EMXEIPN-
ocwv. Ta KEQAAQ1Q TOU TOLOU, YPAupEva
anAd kar katavontd and €UneIpous na-
VEMOTNUIOKOUS Ka1 €101KEUPEVOUS OTO
QVUKEIYEVO EPEUVNTES, MPOOPEPOLY pi1a
OUVONIKN KQ1 NEPIEKTIKN €1KOVA TwV avti-
OTOIXWV MONTIK®Y, TS €EENIENS KAl TNS
EQAPUOYNS TOUS.
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Local social policies: Between specialization and
fragmentation

Christoforos Skamnakis, Panteion University of Social and Political Sciences
Antonios Kostas, Hellenic International University

I n a world where insecurities mount and mechanisms to counteract tensions and resolve social
problems fail to effectively meet challenges of the present, the need to reflect on accomplish-
ments of the recent past might function as stimulus for fruitful dialogue. Indeed, this is the
ambition of the issue at hand, which provides an opportunity to think critically over aspects for
reinforcing social coherence. For that matter, the local dimension of social policies lies in the cen-
tre of attention, emerging as a dynamic field of research which show cases the crucial changes in
the mechanisms of social protection and development. Arising elements are those which shape
the current level of social provision and account forthe creation of social (in-) security. The main
question concerns the content and orientation of social policy, its role in the social evolution
process as well as its effecton social inequalities and ultimately on interpersonal relations and
social stratification. This is the key purpose of the study and analysis of social policies, the scope
of which is every time defined by relevant justifications (Sakellaropoulos, 2019).

The present issue combines contributions from different aspects which converge in their
starting point of thought. The focused, local dimension of each intervention is discernible to a
different degree of intensity in its relationship to the wider socio-economic environment and in
the policies expanding beyond national boundaries, which also form the research context of the
case studies. Viewed separately, these references cast light on aspects of social policy transforma-
tion in a setting of intense social friction and weak social protection mechanisms.

On the one hand, providing for the most rudimentary means of survival is considered to be
a critical parameter of any social policy. It constitutes both a direct measure and a final obstacle
to intercept the menace of social exclusion and to battle the hazard of community distancing
for people and groups which lack the privilege of material supplies. Still, it cannot suffice for the
entirety of a social welfare system. In fact, the very content of this safety net defines the system
orientation. Also, it constitutes per se an element of identity for the social policy and as such it
is analyzed in the respective studies. On the other hand, employment accessibility as a vehicle
for social development as well as the mechanisms which support and regulate work and financial
multiplication both define employees’ participation in the world of today. The relevant studies of
the current issue approach this particular subject matter multidimensionally, by providing a sup-
plementary description of the conditions so that employment accessibility, as well as, the terms
of participation meet the demand for social cohesion. After all, interventions on local scale do
not comprise unified and independent systems. On the contrary, they form part of wider mecha-
nisms which, in turn, are prescribed by the wider environment, interacting with one another.
Finally, this aspect is underscored by a study of networks which are developed locally among
institutional authorities and highlight the importance of establishing communication channels.

The local dimension of social protection creates an open spectrum of thought around social
policy. The unanimous position against the disruption of the traditional social state instigates
the initial point of discussion. The weakening of the national welfare state as it had been tradi-
tionally constructed in post-war Europe fuels local empowerment against generalized statutory
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regulations for the major part of the country. This procedure, however, might put at risk the unity
of regulations, the outcome of interventions, and finally create conditions for the reproduction
of inequalities, rendering them place-specific. For this reason, the framework established by the
government seems to guarantee for the settlement of this inexpediency (Andreotti and Min-
gione, 2014; Alexandru & Johansson, 2106).

By referring to local level practices, we should distinguish those with a real local reference
point and among these the ones whose implementation is particularly accredited to the local
authorities (Loughlin, et.al, 2010; Jonh, 2001). More specifically, this area of action mainly
relies on local self-sufficiency that is the institutional and financial potential of local authorities
to design and implement interventions within the designated area of their jurisdiction. In terms
of social policy, it is taken for granted that the way in which these interventions “communicate”
with broader regulations of the social protection system, be it supportive or potentially imped-
ing, is also crucial.

The spatially defined interventions are likely to showcase the practical nature of control and
resources allocation by the respective local communities. This parameter consists of two axes of
concern, the first relating to the terms and conditions of the providers mixture, that is the plural-
ity of institutions which contribute to social protection and to the final composure of the welfare
mixture (Powel, 2019). The second axis is prescribed by the first, specializing particularly in the
planning and organization mechanisms of the mixture (Ascoli and Ranci, 2002). It refers to social
policy governance on local level, the allocation of responsibilities, power, and ultimately account-
ability with respect to the outcome of the interventions (Daly, 2003).

The development of local safety nets is evident of the transformation of central welfare
mechanisms. Social policy acquires new orientation, by gradually setting a minimum survival
resources framework vital to social coherence, yet rather unable of providing the requisites for
social development. As follows, the interventions for covering individual life needs do not suffice
to promote collective development. Most likely, they are personalized measures which ensure the
most mundane terms of survival, but fail to create conditions for ending the exertion of inequali-
ties reproduction processes of every kind. In other words, these are emergency mechanisms,
which however manage to thrive in an environment of generalized incompetence of the welfare
system.

The articles of Pantazopoulos and Spyridopoulos explain the stance of the official sector to-
wards the eruptive social needs, emerging as side effects of the 2010s crisis. Reinforcing the role of
local government in the exercise of social policy in the Greek case is linked to a broader procedure
to transform civic welfare not only in Greece but in the wider European area, as well (Skamnakis,
2020). It does not necessarily constitute a byproduct of the crisis, still though it accelerates. The two
research papers although different and independentare yet able to complement one another, ac-
counting for transformation direction and speed of acceleration. The interventional propositions are
considered significant, still not effective in meeting social needs, and thus subsequently transform-
ing the deficient nature of the social welfare system of the country. In addition, despite the local
authorities” involvement their role is restricted by a central administrative and funding framework,
thus producing a gap between local character and local needs interconnection, a question that re-
mains to be answered. Concluding, the series of the intervention proposals examined has supported
the development of a minimum level of social provision, as shown by Pantazopoulos’ quantitative
data as well as by Spyridopoulos’ qualitative analysis, both contributing to the understanding of
the dynamic development of local mechanisms for the social protection, in contemporary Greece.
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At the same time, work is restructured in terms of content and scope as the respective em-
ployment rights are differentiated. Today the labour markets continue to be layered, multisided
and complex, while place identity maintains its pivotal role as a factor, although not exclusively.
The occupational policies aiming at diminishing unemployment and its consequences on the
individual and on society as well as on the household and the economy still remain a distinct
aspect of social policy. Unemployment as a twofold social and economic issue lies in the heart
of post-war social state practices, with a basic tool being that of full-time occupation. The with-
drawal of the welfare state regulations and the prevalence of deregulation practices gradually
disintegrated the triple full-time occupation-work insurance-protection of income. Instead, they
have been replaced by a new triple now; dominant active policies/small-scale interventions/tar-
geting of special groups of population (Dedousopoulos, 2018: 198-202), with the result of being
differentiated in relation to range, methods and content.

Of course, the spatially designated interventions neither inevitably cancel the prospect of
social coherence nor do they necessarily undermine the quality level for collective prosperity.
The drafting of completed action plans for the economy, work and social reproduction with
the involvement of local stakeholders has not been an unknown idea. All relevant information
concerning local development strategies, the multiplier effect in economy, and occupation has
already been described in detail since the 80's (Cochrane, 1987; Boddy, 1984). The degree of
involvement, the content and orientation of local planning constitute debatable elements of the
local strategies as well as individual qualities of the accompanying interventions. Nevertheless,
it is the external environment that ultimately defines the context within which the latter are
formulated, while also setting the requirements for their effectiveness. Yet, the connection to the
wider space determined by the final outcomes and mainly the continuity between locality and its
surroundings, still remains a topic for future research.

David Harvey has set four parameters whose composition defines the final strategy to be
followed on local level. The first one refers to place positioning in work allocation, the second to
the spatial allocation of consumption, the third to the link with the international routes of money
and stock exchange capital and the fourth-particularly determinant in social policy the impor-
tance of reallocating the results of spatial effectiveness with regards to the broader environment,
that is currently (still) the national state (Harvey, 2016:180-84).

There ought to be one more mention to the pace of adjustment in an ever-changing world,
or else the response to the new circumstances as these are prescribed by the technological ad-
vancements, on the one hand, and by the given social requirements, on the other. The framework
of interventions of the locally focused social investment is capable of supporting the aim for so-
cial coherence. Without substituting for social protection, life-long enhancement of employees’
adjustment mechanisms to the new situation encapsulates a distinct approach to social policy,
assigning a dynamic and ever-evolving character to the notion of the welfare state (Esping-Ander-
sen, C. et. al., 2002). As far as the interventions implementation and social policies transforma-
tion is concerned, the role of public institutions continues to guarantee for the securing of social
cohesion under the modern socio-economic circumstances (Hemerjick, 2012).

The mission for collective prosperity and social coherence is pursued via different routes, as
mentioned accordingly in Staboulis and Kostas' as well as Ntasios' articles. The two first in their
common work refer to the idea of adjustment through training on new skills, by highlighting the
need to develop mechanisms for the on-going monitoring of the exploitation of comparative ad-
vantages through new tools, in each field. In essence, they point out the need to design processes
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of life-long education as the core axis for development. In their results, however, they underscore
something significant and this is the inconsistencies in the interpretation of results, even for the
best practices. Elaborating on their important observation in its own right, society is not secured
against the uneven allocation of the adjustment benefitsor againstthe social impact that every
change produces. This responsibility [of reassurance] rests with the broader welfare state and its
particular regulations. Ntasios presents methodically the context for building acomplete strategy for
tackling unemployment locally. In his research study, he concludes by stressing the importance of
local level to the social and economic evolution, also by flagging up ultimately the gravity of the lo-
cal bodies' contribution to the planning and implementation of spatially designated interventions.

For the discussion of controversies between local policies and communication channels
within the wider context it is worthy to consider Karvounis’ article. In a setting where the ex-
pansion of social issues trespasses national boundaries, the significance of communication and
collaboration mechanisms grows stronger all the more. It is understood that the vertical relations
between local stakeholders and supra-national institutions as much as the horizontal relations
among local authorities within the European environment both shape practices and influence
the scope of policies. This network is constructed on levels of different pace, and thus subse-
quently on different outcomes in the respective national settings. The emphasis in the Greek case
of raising awareness of obstacles in building mutually beneficial relations demonstrates certain
peculiarities which give birth to and feed national deprivation. According to the data provided
by Karvounis' work, a truly critical point regarding local policies becomes apparent; the need for
extroversion and diversification, with the aim to surpass prolonged issues which are thwarting
the desired networking between local institutions and their wider environment, and hence the
enhancement of their role in the implementation of policies.
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ABSTRACT

The present article focuses on the Social Struc-
tures to Tackle Poverty in Greece (hereinafter
under the term “SSTPG") and their imple-
mentation during the period 2012-2017. On
the one hand, the article sheds light on the
results of the quantitative research conducted
and, on the other hand, on the evaluation of
the performance indicators of the program.
The question that arises concerns the impact
of SSTPG on the immediate beneficiaries, still
also the degree to which the intended goals of
the program were successfully met. The main
conclusion reached in this article is that the
SSTPG's contribution to the local communi-
ties of the respective Municipal areas has been
significant. This fact alone is further justified
via the evaluation of the indicators as well as
through the genuine answers provided by the
beneficiaries themselves, in the context of the
guantitative research.

KEY WORDS: Interventions to tackle poverty,
Social Policy at the local level, social policy as-
sessment, SSTPG.
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MEPIAHWH

To napoév apbpo emkevipdvetar ous Kowwvi-
Kés Aopés Apeons Avupetwmons s Ouoxeias
(epeths KAAAD) nou uhononBnkav otnv EANada
Katd 1o xpoviké didotnpa 2012-2017. Mo ouyke-
Kp1Wéva, Nnapoua1ddel ta anoterécaTa NocoTKNS
a&iohdynons nou dievepynBnke ous KAAAD oe
névie (5) Anpous ts Atukns. To dpBpo eouddel
aQeVOS OTa ANOTEAEOHATA TNS MOOOTKNS EPEUVAS
nou O1evepyNBNKE Ka1 aQETEQPOU TNV anotipnon
v NpoBetnuévay HEIKTWY TOU NPOYPAUUATOS.
To Baaoikoé ep@nua nou tibetar efval no1os Atav o
avtiktunos v KAAA® otous aueca w@eAOUpE-
voUus aANG ka1 n d1epelivnon tou edv KaAUQOnkay
01 NpoBetnpéves OTOXEUOEIS TOU MPOYPAUKATOS.
To Baoikd oupnépacpa oto onoio KAtaAAyel To
napdv dpBpo eivar 6u n Npooeopd twv €EETa-
oBsiocv KA AA.®. Atav onpavukh ous TOMIKES
Kovwvies twv Ahpwy 6mou Asitoupynoav. To ye-
yovos autd e€nxOn ka1 NOCOTIKWS, Péow tns aglo-
Aoynons twv SeIKTwY, aMd Kar anod Ts anavinaoels
nou édwaav o1 16101 01 dueca wPehoUpEVO! Katd
v N0o0TKN €PEUVA.

AEEEIT-KAEIAIA: Kowvwvikh Avantuén, Alaku-
Bépvnon, Angoaoiovopikd EMelupa, Anpdoio
Xpgos, Monukoi-Anpooiovopikoi Kukhor, Mapa-
o1Kovopia.
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1. Introduction

he purpose of this article is to examine and evaluate the Programme «Social Structures to

Tackle Poverty in Greece» and its effect in overcoming to the phenomena of social exclusion
and poverty. The SSTPG is a Project that aimed to combat poverty and social exclusion in Greece,
implemented during the period 2012-2017.

The above mentioned Programme is part of the "Europe 2020" Strategy, utilized by the EU,
intending, among other things, to reduce, to at least twenty (20) million, the number of individu-
als who have already been or are currently at risk of poverty and social exclusion in Europe. In
the framework of the "Europe 2020" Strategy, two (2) national priorities with their corresponding
goals were set to be fulfilled within the year 2020. The first one concerns poverty and the target
to reduce the number of people at risk of poverty, particularly referring to households without
working members" to 450,000 by 2020 (reduction of the total rate from 28% in 2008 to 24%
in 2020). The second one focuses on establishing a social security network as a counteract to
social exclusion, which will ensure access for allto basic services such as medical care, housing
and education.

Two (2) categories of people have been described as beneficiaries, the direct and the indi-
rect ones. The direct beneficiaries were, in turn, divided into the following categories: Homeless
and people in poverty or at risk of poverty. The homeless, according to the proposal, have been
defined as all persons legally residing in the country, who either do not have access or have
unwarranted access to a sufficiently privately owned, rented or allotted residence that meets the
required technical specifications and is equipped with the basic water and electricity facilities
. Homeless people include those who live on the streets, in hostels, those who are temporarily
housed in institutions or other closed structures, as well as those who live in unsuitable lodgings.
On the other side, the indirect beneficiaries are considered to be people employed in the SSTPG,
catering for the direct beneficiaries.

The anti-poverty and social exclusion programmes in Greece need to be examined and evalu-
ated in their implementation so as to assess whether and to which extent they have produced
real benefits ultimately making improvement recommendations towards a more effective per-
formance. Thus, the intention of the present study is to answer those questions, in order to
fill in this scientific gap. There is a limited number of studies examining the pathogenesis of
any programme regarding providing for socially disadvantaged beneficiaries. As a result, the
conduction of the present study, consists an imperative need. The case studies referenced here
involve the Municipalities of Glyfada, Metamorfosi, Philadelphia - Chalcedon, Heraklion, Attica
and Lykovrysi-Pefki.

2. The background

ince the beginning of the past decade, Greece has undergone a period of economic austerity
followed by reductions in wages and pensions, not to mention the imposition of additional
taxation measures. An immediate consequence of this situation has been the diminution of the
Greek social policy, the increase in the number of citizens living in poverty (Matsaganis, 2004),
the increase in the number of unemployed and of people in need of healthcare treatment (Econo-
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mou, 2015). Taking into consideration the fact that the state is unable to serve the needs of
vulnerable citizens (Matsaganis, 2012), the burden of their weight falls on society and the NGOs,
the local administration and the EU welfare programmes (Skamnakis & Chardas, 2017).

As a matter of fact, the EU policies, both by institutional and financial means, do come
to the rescue of the Greek social policies but cannot substitute the latter whatsoever. What is
more, on a more macroscopic level, they fail to interpret correctly the specific and needs and
priorities of sensitive groups of citizens. (Sakellaropoulos and Economou, 2006). Nevertheless,
the state remains askey point of reference in any case, since one of the basic principles governing
the operation of the EU dating back to itsbirth, has been that of subsidiarity (Sakellaropoulos &
Angelaki, 2016).

On the one hand, the economic crisis of the past years has clearly highlighted the inad-
equacy of the established welfare state, with an apparent societal failure (Sakellaropoulos, 2011),
whereas, on the other hand, equally striking is the impact of globalization on modern societies,
exerting a significant influence on them, which has led to wage cuts and an increase in social
inequalities (Economou & Feronas, 2006). As a result, the discrepancies in the exercise of national
social policy created during this period, and the deficiency of the latter to project itself positively
on society,has inevitably contributed to the strengthening of social solidarity (Feronas, 2019).

An immediate result of the former has been the emergence of the family as a network of
social support (Ferrera, 1999) and also the remodeling of local administration with the responsi-
bility of exercising social policy (Skamnakis & Pantazopoulos, 2015). Indeed, local administration
along with NGOs are essentially contributing to the enhancement of people's lives, enabling
society to overcome problems that the state is unable to solve (Loughlin, 2004, Spicker, 2004).

For several years now in Greece, both Regions and Municipalities, have been providing social
services to their citizens (Stathopoulos, 1999:184), which comprise an integral and essential part
of their responsibilities (Pantazopoulou, 1999:126-127). In this context, they have implemented
EU funded Programs, which have served a fairly large number of citizens. Technically though,
their implementation has evoked the necessity of assessment so that their role could be evalu-
ated and any potential drawbacks amended (Kontiadis, 2006:57).At local government level, the
Authorities are called upon to evaluate the services that they offer and reorganize them, in order
to respond more accurately to citizens' requests, while also reinforcing the concept of social
protection and solidarity.

In this context, assessment procedures are usually designed according to the services pro-
vided in Municipalities and Regions. Indicatively, the process of evaluation and reconstruction in
the Municipality of Heraklion, Crete, was carried out with the purpose to improve the modus ope-
randi of the social services of the particular Municipality. Practically, the project generated propos-
als for upgrading and restructuring the existing social services (Municipality of Heraklion, Crete,
2017). Similar partnerships have been applied to other Greek Regions where social policy pro-
gramme were in effect and have truly produced major improvements. These procedures assessed
the existing structures and redesigned interventions to fortify the services offered. For instance,
the Regions of Western Greece, the Ionian Islands, Thessaly and Crete are some to be reported.

However, the only evaluation study that has been conducted in relation to SSTPG, took place
in the year 2015, on behalf of the National Strategic Reference Framework — NSRF and the Special
Service for Strategy, Planning and Evaluation (EYSSA) of the Ministry of Economy, Development
and Tourism. This study, although assessing the work of SSTPG(i.e.structures, employees, benefi-
ciaries and costs) in depth, hasyet overseen the last two (2) years of the Social Structures opera-
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tion, thus overshadowing its mission to evaluate the SSTPG programme itself, with the purpose
to investigate whether it should be continued or terminated.. Moreover, the statistics used with
respect to the main indicators of poverty and inequality, refer to the year 2013, whereas the pri-
mary data were collected not after December 2014. Therefore, this study basically captures just
the first two (2) of the total five (5) years of the SSTPG programme.

Last but not least, it has concluded that the main aim of SSTPG, (which was the provision
of well-rounded services to the homeless and people in need or threatened with poverty), was
neglected due to another specific goal, namely to provide employment to young unemployed
people, reaching the point of 80% of eligible costs relating to employee payments. Ultimately,
within that framework, theindependent and autonomous continuation of the programme be-
came impossible even though the performance indicators had been exceeded.

3. Research methodology and statistical analysis

I n the context of the present paper and for the successful completion ofits research survey
questionnaires have been distributed to SSTPG beneficiaries in the municipalities of Glyfada,
Metamorfosi, Philadelphia - Chalkidona, Heraklion Attica and Lykovrisi - Pefki. The survey began
with the provision of a pilot questionnaire in the aforementioned municipalities on 4/9/4017 and
ended on 9/9/2017. The questionnaire was constructed around the following question: "What is
the contribution of SSTPG programmes and do they fulfill their mission. The questionnaire also
included feedback comments on the social structures’ effectiveness provided by the beneficiaries
themselves.According to the analysis outlined above, the effective control of the country’s fiscal
problem in the long run presupposes the following. Firstly, improving the public sector’s produc-
tive process, notably by reducing the negative effects of its bureaucratic mode of production
(budget control and public spending), which can be achieved by introducing a system of incen-
tives and disincentives for the public sector management. Increasing public sector productivity
and in particular increasing the productivity of the public sector employees can be achieved by
improving its organization and administration methods, via the use of new technology, and by
improving the quality and the use rates of the factors of production used and in particular of
labor (education, retraining and specialization of public employees).

The basic reason for selecting that particular research method (i.e. questionnaire)has been
its advantage of allowing the collection of raw material directly, yielding, in turn, quantified
data. The specific time frame for the implementation of the survey has been chosen intentionally,
leaving behind the void of summertime, a period when social structures admittedly demonstrate
a decline in their performance.

For the description of the quantitative variables, the scientific terminology corresponds to
average prices (mean), standard deviation (SD), median and interquartile ranges, accordingly.
Absolute (N) and relative (%) frequencies are used to describe the qualitative variables. Also,
students’ t-test has been a means to compare quantitative variables between two groups. For the
juxtaposition of quantitative variables among more than two groups, parametric analysis of vari-
ance (ANOVA) was used. Additionally, in order to monitor error type I, caused by to overlapping
comparisons, the Bonferroni correction method was employed, according to which the signifi-
cance level is 0.05/k (k=number of comparisons). Furthermore, Pearson’s or Spearman's correla-
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tion coefficient (r) was also used to define the relationship between two quantitative variables.
The correlation is considered low when the correlation coefficient (r) ranges from 0.1 to 0.3,
moderate when the correlation coefficient is from 0.31 to 0.5 and high when the coefficient is
greater than 0.5. Next, linear regression analysis was used in order to detect independent factors
related to satisfaction scores, resulting from the dependence coefficients (b) and their standard
errors (SE). Finally, significance levels are two-sided and statistical significance is set at 0.05; SPSS
22.0 was used for the statistical analysis.

In terms of participants, eighty-six (86) beneficiaries in equal numbers from social partner-
ships! (forty-three from the North and forty-three from the South) answered the pilot question-
naire. The results of the pilot questionnaire revealed that twelve (12) questions coincided with
one another, being worded differently. For this reason, six (6) questions were removed, keeping
another six (6) answerable guestions in the questionnaire. In addition, two (2) questions were
removed due to the fact that the majority of respondents refused to answer them. The questions
concerned whether the Municipalities that carried out the Programme, interfered in the imple-
mentation process, as a whole.

Drawing on the beneficiaries’ comments, the final questionnaire incorporated thirty (30)
questions divided into five (5) categories: A. Demographic and socio-economic data, B. Services
Frequency of use, C. Satisfaction from services, D. Access and Infrastructure and E. Social Struc-
ture Personnel. Of those thirty (30) questions, ten (10) are of closed type, seven (7) open-ended
“yes” or “no”, nine (9) closed type of measurement, two (2) closed multiple choice and two (2)
open type.

First, closed-type questions are used because they can provide directly measurable data and
also because the possible answers given are specific and prescriptive. Hence, they tend to exhaust
all possible responses. Second, open-type questions corroborate the closed-type questions.

The wording of the questions adheres to the following methodological principles:

Simple language usage, as evidenced by the initial processing of the beneficiaries' data,
where the majority of the SSTPG beneficiaries are upper secondary graduates. The questions are
clear and precise in order to ensure understanding on the part of the interviewees. The questions
are structured based on the aforementioned category and then divided into individual conceptual
categories, thus achieving the best possible consistency and continuity.

On the other hand, personal questions, obscure words, ambiguous answers to each ques-
tion, guided questions to specific answers, and questions that are hypothetical and unrelated
to the aims and objectives of the research are overall avoided. In general, the questions have an
intuitive background as their meaning has been easily understood by the respondents.

The distribution of the finalized questionnaires began on 25/9/2017 to the beneficiaries of
the Glyfada SSTPG and ended on 1/11/2017. The following day the distribution of the question-
naires to the SSTPG of the Northern social partnership took place, with the particular process
being completed on 15/12/2017.

For the selection of beneficiaries there was no consideration in terms of numbers supplied
by the particular SSTPG structure they catered for, as there is a general disproportionality in
beneficiaries’ figures from one structure to another. The questionnaires were delivered to the
Intermediation Office, which all beneficiaries belonged to compulsorily. Individuals who partici-
pated in the quantitative researchwere utilizingSSTPGsthroughout the aforementioned duration
ofthe survey.After all, the purpose of the research hasbeena holistic evaluation of the Structures
concerning all beneficiaries and not a fragmented one.
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The total amount of beneficiaries registered in the Glyfada Corporate Structure were one
thousand ninety-five (1,095).0f these, four hundred and thirty-seven (437) consented to par-
ticipate to the present survey. Accordingly, in the Northern Corporate Structure, nine hundred
fifty-seven (957) were the total direct beneficiaries. Of those, four hundred and twenty-four (424)
participated. Ultimately, eight hundred and sixty-one (861) of them (almost 42% of the total
population of beneficiaries) answered the survey’s questionnaires.

In practice, the beneficiaries were approached upon their arrival at the Intermediation Of-
fice. The answers and results derived from the survey were put in contrast to the results of the
2011 ELSTAT census, both in terms of gender and age, in order to eliminate possible inequalities.
In addition, all questionnaire responses were reviewed thoroughly to avoid errors out of careless-
ness. According to the above, the Quantitative Survey achieved:

e The participation of a representative sample of SSTPGbeneficiaries.

e A satisfactory stratification of beneficiaries - users from all existing Structures.

e Theinvolvement of the largest possible number of beneficiaries due to the targeted tim-
ing of the survey.

e The penetration to each municipality separately, as there has been an effort to include a
proportion of residents from all municipalities.

e Finally, the involvement of the SSTPG employees, who have been encouraging the ben-
eficiaries to respond to the questionnaires.

4. Results of the survey

f the total one thousand and ninety-five (1,095) beneficiaries of the Glyfada Corporate

Structure, four hundred and thirty-seven (437) agreed to answer the questionnaires, that is
approximately 40% of the total population of beneficiaries, and 53% of those approached ini-
tially. In the Corporate Structure of the Northern Municipalities, the responses were four hundred
and twenty-four (424), a number which corresponds to 44.3% of the total population. Therefore,
the sample consists of 861 people with a mean age of 56.1 years (SD=14.7 years).

Table 1: Demographic data of the respondents

N %
Sex Fg/lrr?;ele 356 413
505 58,7
Age, Standard Deviation 56,1(14,7)

Illiterate 25 2,9
Elementary School Graduate 202 23,5
High School Graduate 298 34,6
Educational Level Upper School Graduate 195 22,6
Post High School Education 66 7,7

Technological Institute Graduate 53 6,2

University Graduate 22 2,6
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Unmarried 239 27,8

) Married 308 35,8

Marital Status -
Divorced 235 27,3
Widowed 79 9,2
Number of children, Standard 0,7(1,1) 00-1)
Deviation, median

Citizenship Greek 861 100,0

Employee 37 4,3

Employment Status Unemployed 660 76,7
Retiree 164 19,0

Up to 6 months 33 5,0

If you are unemployed, how long 7 to 12 months 52 79
have you not been having a job? 13 to 36 months 181 27.4
More than 36 months 394 59,7

If you work, what position do you Employee in the private sector 13 35,1
hold? Self-employed 24 64,9

Homeless 29 3,4

' ' Individuals threatened by poverty 14 1,6
 With whomof the following Individuals in poverty 723 84,0

didyou have an experience when

joiningthe social structures? Individuals with disabilities 93 10,8

Not belonging to avulnerable social 2 0,2

group
Place Northern Partnership 424 49,2
Southern Partnership 437 50,8

Source: Author’s own processing.

Approximately 58.7% of the participants are women. 34.6% of the participants are high
school graduates and 23.5% are elementary school graduates. 35.8% of the participants are mar-
ried, while 27.8% are single. All participants are of Greek nationality. In terms of employment,
76.7% of the participants are unemployed and, more specifically, 59.7% of them have been un-
employed for more than 36 months. Yet, at the same time, 4.3% of the participants are employ-
ees and, in fact, 64.9% of the mare self-employed. The majority of participants (84.0%) joined the
social structures as “people in poverty”. Almost half of the participants, that is 49.2%,belongsto

the northern structures.

The most dominant reason for joining the SSTPGs was the fact that they were in a state of
poverty. Still also, the percentage of people with some kind of disability was high (10.8%)as well,
followed by the homeless (3.4%) and beneficiaries at risk of poverty (1.6%). As a last comment,

0.2% of the respondents does not fall into any of the above categories.



[18] KoINQNIKH ZYNOXH KAI ANANTYZEH

4.1 Frequency of use in services

Passing on to the use of services by the beneficiaries, the respondents were asked to answer how
frequently they use each structure.

Table 2: Frequency of use in structures

Frequency
Type of Daily Sometimes Once Sometimes Once
Service a week a week a month a month
N (%) N (%) N (%) N (%) N (%) N (%)
Time Bank 410 (47,6) 32(7,8) 117 (28,5) | 130(31,7) 93 (22,7) 38(9,3)
Social Grocery 597 (69,3) 38 (6,4) 138 (23,1) | 201(33,7) | 176(29,5) 44(7,4)

Store
Social Pharmacy 416 (48,3) 10(2,4) 95(22,8) | 137(332,9) | 120(28,8) 54 (13)
Social Kitchen 265 (30,8) 133 (50,2) 56 (21,1) 47 (17,7) 19 (7,2) 10 (3,8)

Service
Public Garden? 86 (20,3) 9 (10,5) 15(17,4) 54 (62,8) 6 (7) 2(2,3)
Open Day Center 44 (10,4) 3(6,8) 5(11,4) 7 (15,9) 12 (27,3) 17 (38,6)

for Homeless

Intermediation 861 (100) 376 (43,7) | 206(23,9) | 184 (21,4) 48 (5,6) 47 (5,5)
Office

Source: Author’s own processing.

On the ground that respondents form part of the total user population, all participants are
considered to have used the Intermediation Office. As far as the rest of the services are con-
cerned, 69.3% of the participants have used the Social Grocery Store, 48.3% the Social Pharmacy
and 47.6% the Time Bank. On a daily basis, the services used at higher rates are the Social Kitchen
Service and the Intermediation Office, with a score of 50.2% and 43.7%, respectively. On the
contrary, at a rate of13% are the beneficiaries who have used the services of the Social Pharma-
cies once a month.

4.2 Satisfaction drawn by the services

On the level of satisfaction, the beneficiaries were asked to answer a series of questions aimed
at evaluating the services and products provided by the Structures, specifying the level of their
satisfaction.

Table 3: Respondents’ satisfaction from the structures

N %
Have the structures met your needs? Yes 41 4,8
No 820 95,2
Are the provided services, tools, products and mate- Yes 60 7,0
rials useful? No 801 93.0
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Has the guidance and assistance delivered to you by Yes 74 8,6
employees in the structures been adequate during No 787 914
the grant process? ’
Do you benefit from other types of anti-poverty No 861 100,0
structures (eg Church meals, NGOs, etc.)? Yes 0 00
Who has informed you about the social structures’ | By the Structures them- 276 32,1
activity? selves
By the Municipality 311 36,1
From other sources 0 0,0
From relatives and 274 31,8
friends, other structures
users

Source: Author’s own processing.

Drawing on the responses, 95.2% of the participants stated that they have covered their
needs via SSTPGs, a particularly high percentage. In particular, 93.0% of the participants has
expressed the opinion that the services, tools, products and materials provided in/by the struc-
tures were useful, and 91.4% has argued that the guidance and assistance provided to them by
employees during the granting process was sufficient enough. In terms of information dissemina-
tion, 36.1% of the participants said that they were informed about the structures through the
municipality, 32.1% via the structures themselves and 31.8% following relatives and friends’
recommendations or through other users of the structures.

As a step further, beneficiaries were then asked to indicate their level of satisfaction regard-
ing the use of the services in the Structures, as well as to assess the quality of the services offered.

More specifically,91.5% of the participants were moderately-very satisfied with the facilities
in particular, while 87.9% with the services provided by the structures. It is noteworthy that the
beneficiaries reported a59.3% per cent to have been moderately-very satisfied with the staff in
the structures, a fact which is rather questionable. Also, although there is a general satisfaction
with services and facilities (i.e. 90%), with respect to staff evaluation, the percentage is reduced
by thirty (30) points. These low satisfaction rates are probably caused due to the daily friction
with the SSTPG staff.

On the opposite, however, the high satisfaction rates of the participants in terms of service
quality, ranges from 91.5% to 100%. To elaborate on that, 91.5% of the participants were mod-
erately/very satisfied with the quality of the Social Grocery and all of them were moderately/very
satisfied with the Homeless Day Reception Center.

Accordingly, one out of two survey participants fully agreed with the proposal "Structure
workers are interested in my problems”, which suggests that there the relationship between the
beneficiaries and the staff might have been at times problematic. Furthermore, the percentage of
those who say that the Structures seem close to their home or workplace is relatively low, reach-
ing a 64.7% in positive responses. It is also worthy to mention that 33.1% of users considered
the structures not sufficiently equipped.

On the other hand, 99.3% of the beneficiaries agreed with the proposal "It is easy to navi-
gate within the structures" while about 92% that the Structures were clean and easily serviced.
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For the 70.0% of participants the waiting time has been up to 15 minutes, and for the
17.5% from 15 minutes to half an hour. The percentage of those who argued that one hour has
been a short time to wait reaches 6.9%, while only 2.2% of the respondents exceeded one hour
of waiting time. Next, the beneficiaries were asked to assess how important the various dimen-
sions of the structures.

Thus, 77.2% of the participants considered the proposal "The opening hours should be
convenient" to be important/very important, which proves that this dimension was of significant
value to them. More than 99% interpreted the dimensions related to the services, such as waiting
time and employees’ behavior towards them, as extremely important. Generally, users defined
as important the dimensions of services with regard to solving their daily and everyday issues.

Of special interest are also the responses concerning problem-solving on the part of the
SSTPGs administration, as the interviewees were asked to provide feedback on the quality of sup-
port according to the benefits they have gained through the Structures. In detail, 89.1% of the
participants argued thatthe social structures helped to address their problems. Also, 74.6% of
the participants claimed that the social structures supported them to improve their psychologi-
cal state and 69.9% to enhance their lives in general. On the contrary, the percentage of users
who managed to find a job (12.4%), who managed to improve their financial situation (14.4%)
and who, in their opinion, acquired some kind of knowledge (16.3%) was smaller. Yet, the most
valuable result among the findings is the factthat 97.1% of the beneficiaries insisted that SSTPGs
should not cease their operation thus clearly acknowledging their important role.

4.3 Access and infrastructure

Drawing on the field of infrastructure, users have been asked to assess theSocial Structures in
terms of accessibility.

Table 4: Evaluation of social structures accessibility

Depending on the Very easy Easy Neither easy | Difficult Very Easy/Very
Social Structure you nor difficult Difficult Easy (%)
have made use of,
evaluateits acces-
sibility

N (%) N (%) N (%) N (%) N (%)
Time Bank 142 (34,6 82 (20) 52(12,7) 34(83) | 100(24,4) | 54,6
37,2) | 101(16,9) | 59(9,9) 38(6,4) | 177(296) | 54,1
28,1) | 76(183) | 53(12,7) 21(5) 149 (358) | 464

Social Grocery 222

Social Pharmacy 117

(
(
(
(

— o= |

Social Kitchen 109 (41,1 50 (18,9) 24(9,1) 40 (15,1) 42 (15,8) 60,0
Service

Intermediation 508 (59) 177 (20,6) 92 (10,7) 34 (3,9) 50 (5,8) 79,6
Office

Public Garden? 4(4,7) 8(9,3) 18 (20,9) 21(24,4) 35 (40,7) 14,0

Open Day Center for 3(6,8) 5(11,4) 2 (4,5) 6(13,6) 28 (63,6) 18,2

the Homeless

Source: Author’s own processing.



SociAaL CoHESION AND DEVELOPMENT [21]

The percentages of great ease in accessing the structures ranged from 14.0% to 79.6%.
More specifically, 14.0% of the participants considered easy/very easy the access to the Public
Garden and 18.2% to the Open Day Center for the Homeless. Also, 79.6% of the participants
considered access to the Intermediation Office easy/very easy.

As shown above, in all Structures Services, the negative answers derive from an approxi-
mately 70% of the beneficiaries in the Northern Corporate Structure and from a 30% of the
corresponding ones in the Southern Corporate Structure. Coupled particularly with the 86% of
negative responses concerning the Public Garden and 81.8% regarding the Open Day Center for
the Homeless -which though operated only in the Northern Structures- it is evident that users
in the Northern Municipalities express great dissatisfaction in terms of accessibility to the social
services.

Furthermore, 54.0% of the participants claimed that the Structures did not have appropriate
building infrastructure, 46.2% that they lagged behind in material and technical infrastructure
and 37.0% that there is poor transportation or that the Structures are difficult to be accessed.
Again, in terms of accessibility, the vast majority of negative comments is recorded by beneficia-
ries from the Northern Corporate Structure.

4.4 The SSTPG personnel

The next topic to be examined is the assessment of employees at the SSTPGs (i.e. the indirect
beneficiaries).According to the survey, 75.5% of the participants described the staff in the social
structures as generally very good/excellent. Also, 74.3% of the participants commended on the
behavior of the personnel as very good/excellent. In addition, 29.5% of the interviewees consid-
ered the Structures workforce(i.e. number of staff) to be sufficient enough, while in relation to
employees’ qualifications, knowledge and skills 59.9% of the respondents answered positively.

4.5 Satisfaction ratings

Table 5: Type of respondents’ satisfaction

Minimum Value Maximum Value Average Value SD
Total Satisfaction 28,3 81,2 57,7 8,1
(%)
Employee’s Satis- 24,4 97,6 71,1 14,3
faction(%)
Access Satisfaction 0,0 71,4 27.8 15,3
(%)
Infrastructure 20,0 100,0 84,5 13,9
Satisfaction (%)

Source: Author’s own processing.

Interpreting the results, the total satisfaction score concerning the employees ranges from
24.4% to 97.6%, with an average at71.1% (SD=14.3%). Also, the rate of satisfaction regarding
the access varies between 0% and 71.4%, with the average price being 27.8% (SD=15.3%). Last
but not least, feedback on the facilities ranges from 20% to 100% with the average at 84.5%
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(SD=13.9%). Finally, the overall satisfaction score falls between 28.3% and 81.2%, with the aver-
age price being 57.7% (SD=8.1%).

With respect to access quality, in particular, satisfaction rates are significantly lower com-
pared to both employee-related (p<0.001) and facilities-related satisfaction (p <0.001). Drawing
on the latter, satisfaction regarding the facilities is evidently lower than satisfaction concerning
the staff (p<0.001).

4.6 Correlation between satisfaction scores and participants’
demographic data on the basis of the SSTPGs use

An apparently lower evaluation score, indicating significantly lower employee-related satisfac-
tion is recorded by participants who had visited the Open Day Center for the Homeless. On the
level of methodology, multifactorial linear regression has been employed with dependent vari-
able the score of respondents’ satisfactions in relation to the staff, and within dependent variable
participants’ demographic data as well as data on the use of social structures.

Also, in order to extract the results, the stepwise method has been used.

Chart 1: Satisfaction in terms of accessibility, on the basis of the beneficia-
ries’ educational level

Educational Level
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35
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25 I I

95% CI Satisfaction from Access (%)
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10
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0
Illiterate/Elementary High School Upper School Post-Secondary
School Graduate Graduate Graduate Graduate/University
Graduate

The correlation shows that only waiting time affects customer service performance. In par-
ticular, the more the participants waited to be assisted by a representative, the less satisfied
they were. At the same time, the score of satisfaction related to accessibility expressed by the
participants from Glyfada Municipality is significantly higher than that of the Northern Cor-
porate Structure. Also, the satisfaction rates on accessibility present considerable differences
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depending on there spondents’ educational level and employment status. To expand on this, by
applying the Bonferroni correction, it occurst that participants with post-secondary education
and graduates from Technological Education Institutions /Universities demonstrate significantly
higher scores, meaning that they were more satisfied with the access compared to high school
graduates (p<0.001). Also, high school graduates present significantly lower scores than illiterate
and elementary school graduates (p=0.046). Still, the unemployed were far more satisfied with
the access in relation to retirees (p=0.003).

Chart 2: Satisfaction in terms of accessibility, on the basis of the beneficia-
ries’ employment status

Employment Status
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95% CI Satisfaction from Access (%)

]

Employees Unemployed Retirees

The data analysis shows that the respondents who have benefited from the Time Bank, the
Social Grocery, the Social Pharmacy, the Social Kitchen Service, the Public Garden and the Open
Day Center for the Homeless reach significantly higher rates, indicating an even greater satisfac-
tion with SSTPGs access. What is more, the participants who were informed about the social
structures by the municipality were far more satisfied with accessibility, while those informed by a
relative, friends and acquaintances or by other users of the structures demonstrate a significantly
lower satisfaction. Additionally, participants who were supported by the structures in dealing with
their problems were significantly more satisfied with access. However, interviewees who consider
transportation provided by the structures ineffective, obviously present less satisfaction in relation
to the access. Also, the interpretation of findings shows that participants accompanied by chil-
dren, whose waiting time was relatively short, were more satisfied with regards to accessibility.

Comparing the Municipality of Glyfada to the Northern Municipalities in terms of satisfac-
tion drawn from the facilities, the score of there spondents’ satisfaction is significantly higher in
the first case. On educational level, the satisfaction concerning the facilities presents great dif-
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ferences among participants. In particular, following the Bonferroni correction, it is proved that
high school graduates reach a significantly higher score, i.e. more satisfied with facilities than
elementary school graduates (p=0.026).

Moreover, the overall satisfaction on the part of the participants from Glyfada Municipality
reaches the highest level. Again, satisfaction differ so great extents in relation to the educational
level and employment status of there spondents. More specifically, by applying the Bonferroni
correction, it becomes evident that participants with post-secondary education and TEI / Univer-
sity graduates demonstrate a significantly higher scores, i.e. more satisfied in general, compared
to high school graduates (p=0.024).5till, again, the unemployed were overall far more satisfied
than the retirees (p=0.014).

5. Assessing the set goals

5.1 Performance indicators

Taking into account the number of beneficiaries in the two (2) Corporate Structures, it becomes
evident that the SSTPGs under discussion showcase extremely positive results, on the whole. In
the case of the Northern Corporate Structure, the pre-set indicators in all services are achieved.
For the Social Grocery, the level of performance is estimated at a 105% of success, while the
Social Pharmacy exceeds its monthly-set target with a 112% of success. For the Intermediation
Office, the level of achievement reaches106%, for the Social Grocery 121%, the Social Kitchen
Service 186%, the Time Bank 166% and, finally, for the Open Day Center for the Homeless 140%.

Table 6: Indicators and their fulfillment by partnership

Northern Partnership

Indicator Target Result % of achievement
Social Grocery 150 families* per month 182° 121%
Social Pharmacy 100 beneficiaries per month 112 112%
Social Kitchen Service 100 beneficiaries® per day 186 186%
Public Garden 100 beneficiaries per year 105 105%
Open Day Center for the 50 beneficiaries per day 70 140%

Homeless
Intermediation Office 200 beneficiaries per month 212 106%
Time Bank 200 beneficiaries per month 332 166%
Southern Partnership
Social Grocery 150 families per month 176 117%
Social Pharmacy 100 beneficiaries per day 134 134%
Social Kitchen Service 100 beneficiaries per day 201 201%
InterIntermediation 200 beneficiaries per month 203 101%
Office

Time Bank 200 beneficiaries per month 213 106%

Source: Author’s own processing.
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On the other side, all Services of the Southern Corporate Structure managed to reach and
exceed the indicators that had been set from the beginning. The Intermediation Office fulfilled
101% of the requirements, the Time Bank 106%, the Social Kitchen Service 201% and the Social
Grocery 117%. Lastly, the Social Pharmacy achieved 134% of its set targets.

Each individual service is considered successful in both Corporate Structures, with the excep-
tion of the Intermediation Office which is marginally below expectations in either case. At this
point, it should be noted that these percentages determining success refer to a population of
beneficiaries not individually but as a whole.

Table 7: Initial objectives and their achievement

Northern Partnership

Achievement of the

Indicator Target Result Target (%)
Jobs created during
implementation of the Programme 33 33 100%

Number of unemployed and socially vulnerable
groups that 550 1.457 265%
benefited from ESF actions (index 5049)

Number of people who

benefit from social and professional actions of 630 3.266 518%
integration (index 5053)
Number of jobs co-financed 33 33 100%
Man-months of
Indirect Employed 24 49 204%

Beneficiaries

Southern Partnership

Jobs created during

implementation of the Programme 21 21 100%

Number of unemployed and socially vulnerable
groups that 550 2.195 399%
benefited from ESF actions (index 5049)

Number of people who

benefit from social and professional actions of 750 4.256 567%
integration (index 5053)®
Number of jobs co-financed 21 21 100%
Man-months of
Indirect Employed 24 48 200%

Beneficiaries

Source: Author’s own processing.

In terms of employability during the implementation of the SSTPG programme in both Cor-
porate Structures the success rate was 100% while the number of unemployed and socially vul-
nerable groups that benefited from the Structures reached 265% and 399% respectively. In other
words, 100% was the coverage of the index that concerns the number of job vacancies offered
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in/by both Corporate Structures. Remarkable is the index regarding the number of people from
socially vulnerable groups who have benefited from social and professional integration activities;
percentage-wise, in either of the two Corporate Structures the rate of achievement in this was
over 500% (518% in the Northern Corporation and 567% in the Southern).

From the available data it could be argued that the achievement rates of the previous in-
dicators of the examined SSTPGs are much higher than those identified by the evaluation study
of EYSSA. Indeed, the latter concluded that the index of individuals benefiting from social and
professional integration actions was 213%, while the index of unemployed people benefiting
from actions was 188% (265% and 399% in Northern and Southern Structures respectively).

Distinguishing the data collected from the SSTPGs under discussion, it becomes clear that
the indicators achievement scores exceed those of the EYSSA research survey. For instance, in
the Municipality of Glyfada, the EYSSA concluded that the achievement rate of the index 5049
was 123% and that of index 5053, 397%respectively. The corresponding percentages in the
Northern Corporate Structure are252% and 252%accordingly. Based on the available data, the
survey conducted for the purposes of the present research paper draws the conclusion that the
corresponding percentages for index 5049 and 5053 in the Southern Structures were 399% and
567% while in the North 265% and 518% respectively.

Here, it should be highlighted that the EYSSA evaluation study reports data on the SSTPGs
until November 2015, a period during which the Social Structures were at their peak, concern-
ing both services and products as well as in terms of number of Structures in operation. Thus, in
relation to the SSTPGs there is a contradiction of results between the present research and the
conclusions of the EYSSA evaluation study.

6. Discussion

he article has hereby showcased the assessment results of SSTPGs in five (5) municipalities

around Attica. The total number of users-respondents to the survey has been eight hundred
and sixty-one (861), about 42% of all beneficiaries who have made use of SSTPGs. The factors
according which they were asked to evaluate the Social Structures concerned the quality of per-
formance based on the provided services (satisfaction, frequency of use), the existing facilities
(accessibility and satisfaction) and the staff —indirect beneficiaries.

The first basic conclusion is that in both Corporate Forms, greater use has been made of the
Structures of the Social Kitchen Service, the Social Grocery, the Social Pharmacy and the Interme-
diation Office, with high percentage of use on a daily basis. The second conclusion refers to the
services and products offered where satisfaction exceeds 90%. However, it should be mentioned
that 33% of the participants claimed that the Structures were not sufficiently equipped, implying
that there had been material and technical deficiencies.

Also, very important is the generalization regarding waiting time. More than 70% of us-
ers reported that they waited less than a quarter to be assisted, indicating that delivery of ser-
vice took place within a reasonable time frame. Equally important are the conclusions on how
they perceive the support they received from the SSTPGs. More specifically, 89.1% of the survey
participants stated that social structures helped them solve their problems. Also, 74.6% of the
respondents admitted that social structures contributed towards a more positive psychological
condition and 69.9% towards a better life, in general. Yet, the most interesting of all the findi-
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ngs has been that97.1% of the beneficiaries acknowledged the SSTPGs role as vital, claiming that
they have proved useful and hence that they should not cease their operations.

As far as accessibility to facilities and infrastructure is concerned, the conclusions appear to be
pretty vague. On the one hand, 99.3% of respondents said that it was easy to navigate within the
structures and about 92% said that the Structures were clean. However, only 14.0% and 18.2% of
the participants in the Northern Corporation considered easy or very easy the access to the Public
Garden and to the Open Day Center for the Homeless respectively, thus expressing their dissat-
isfaction particularly with the possibility of transfer there. In total, 37.0% responded that there
was no good transportation network and that the Structures were difficult to be accessed. Also,
54.0% of the participants claimed that the Structures were lacking proper building infrastructure.
In terms of SSTPGs staff evaluation, 75.5% of the interviewees generally described the employees
as very good to excellent, with a 74.3% defining behavior of staff as very good to excellent. Finally,
it should be stressed that 70.0% of the beneficiaries considered workforce in the structures to be
inadequate, while 40.0% thought that employees did not possess sufficient knowledge.

Drawing on the correlation between beneficiaries’ satisfaction and the data on the use of
SSTPGs, it seems that the minimum satisfaction with staff performance comes from respondents
who had visited the Open Day Center for the Homeless. On the other hand, though, significantly
higher are the satisfaction scores with respect to access by survey participants of the Municipality
of Glyfada. Of course, the latter differs vastly depending on the respondents’ educational level
and employment status. Particularly, it has been found that participants with post-secondary
educational background and graduates from Technological Education Institutes or Universities
express much higher satisfaction with accessibility than high school graduates. In turn, the latter
exhibit significantly lower satisfaction compared to illiterate and elementary school graduates.
Also, the unemployed have been far more satisfied with access compared to retirees.

Finally, the beneficiaries who have used the Structures of Time Bank and Social Grocery
Repository demonstrated greater satisfaction overall. In terms of accessibility, users of the Social
Pharmacy and Social Kitchen Service appear quite satisfied.

Comparing the initial SSTPG star gets with their operational performance, it is concluded
that the expectations set for all Social Structures in operation have been fulfilled and, in some
cases, even exceeded. In fact, the Structures have exceeded the identified indices by up to more
than 100%, while for those concerning the social integration and the integration of beneficiaries
the success rate goes beyond 500%.

7. Conclusions

he main conclusion drawn by the present research is that throughout the SSTPGs operation
the establishment of a social security network against social exclusion has been achieved,
thus ensuring access to basic services such as medical care and food for people in need.

After all, this goal is one of the basic reasons for designing and implementing SSTPGs. An-
other aim served has been the SSTPGs assessment of effectiveness with measurable data. In the
examined Corporate Forms at least, it was possible to retrieve percentages of achievement for the
corresponding indices. Furthermore, the cooperation with the local community for the successful
completion of the SSTPGs evaluation (i.e. research survey), as exemplified in the beneficiaries’ re-
sponses, resulted in the mobilization and active participation of institutions and individuals. Un-
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fortunately, though, the SSTPGs viability, being the most fundamental purpose of the Programme
itself, has not managed to survive the funding cuts, thus causing the failure of the whole venture.

Notes

L.

Nouwvsw

The northern social partnership combating poverty operated in the municipalities of Metamor-
fosi, Philadelphia - Chalkidona, Heraklion Attica and Lykovrisi - Pefki with the NGO "Scientific
Society for Social Cohesion and Development". The Southern social partnership operated in
the Municipality of Glyfada with the cooperation of the NGO "Scientific Society for Social
Cohesion and Development". They are referred to as northern and southern due to the geo-
graphical dispersion of the municipalities in Attica.

The data relate only to the Northern Structures, sinceonly the Social Grocery and the Open
Day Center for the Homeless were in operation.

The data are taken from the Northern Partnership.

The families’ data are extracted from the monthly reports submitted by Partnerships.

These data refer to beneficiaries at an average per month.

One hundred (100) beneficiaries or portions per day.

This index includes the beneficiaries of the 5049 indices, their protected members, as well as
other individuals who benefit without being classified under the 5049 index.

This index includes the beneficiaries of the 5049 indices, their protected members, as well as
other individuals who benefit without being classified under the 5049 index.
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ABSTRACT

This paper examines whether the EU co-
financed project “structures for the provision
of essential goods: social grocery, common
meals, social pharmacy” that is implemented
horizontally in Greece since 2014, can
navigate its beneficiaries out of the risk of
poverty and social exclusion (AROPE). To
this end, the paper surveys, through in-depth
semi-structured interviews, beneficaries of the
project in the municipality of Pavlos Melas.
The findings of the case study suggest that
the project constitutes an important safety
net, helping beneficiaries experiencing severe
material deprivation address manifold needs,
including social and psychological. However,
at the same time, the project is limited
in scope, fails to meet demand and rarely
addresses the root causes of poverty. While
the project is suggestive of the advantages
that a local approach to social policy has to
offer, its implications are not far-reaching.

KEY WORDS: AROPE, Kallikratis, local social
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1. Introduction

he welfare system of the south European countries has been well-documented to show com-

mon characteristics such as statist/paternalistic and familialist/male breadwinner patterns that
differentiate it from the welfare system of Northwest Europe (Ferrera, 1996; Petmesidou 2013). In
the case of Greece, the historical consolidation of these characteristics resulted in a welfare system
that has been historically inefficient in reducing poverty (Dafermos and Papatheodorou, 2010,
2011) and singularly unfit to absorb the consequences of the 2010 economic crisis (Matsaganis,
2012). The crisis has led to an exponential increase in the number of people at-risk-of-poverty-and-
social exclusion (AROPE) (Eurostat, 2020), at a time when the Memoranda signed between Greece
and the so-called Troika (EC, ECB, IMF) limited the capacity of the central government to respond.
Fiscal concerns legitimized extensive cuts in social protection expenditure undermining the already
anaemic social protection system of the country (Sakellaropoulos, 2018). In this context, the Greek
government attempted to address rising social needs through a nexus of social policy projects
implemented at local government level that relied continuously on the structural funds of the
European Union (Chardas and Skamnakis, 2016). While these projects initially emerged as a front-
line response to crisis, they have gradually been consolidated and become the norm in the field of
social protection in the country. Despite this, to present, little is known as to their effectiveness to
reduce AROPE, with the results of existing studies suggesting that they are limited both in terms
of nature and scope (Skamnakis and Pantazopoulos, 2014; Skamnakis, 2016; Kourachanis, 2016).
This paper probes these findings through surveying beneficiaries of one of the most widely imple-
mented projects in a case study in the municipality of Pavlos Melas. In doing so, it contributes to
the evidence-base on the effectiveness of the project to support people AROPE and puts the nature
of social policy in the country into a critical perspective.

The paper is structured as follows: The second section considers the evolution of social
policy in Greece in a historical and comparative perspective and summarises the most recent
debates regarding its scope and nature, placing the case study within them. Section 3 discusses
the methodology of the paper, including its strengths, limitations, and mitigation actions. Sec-
tion 4 presents the findings of the paper. Section 5 discusses the findings vis-a-vis the literature
on the nature of the new trajectory of social policy in the country. The section considers the
evidence base which suggests that the social policy projects are limited in character and without
significant long-term impact to address AROPE. Finally, Section 6 weighs the evidence, calling
for a reorientation of the nature of social policy and bringing forward policy recommendations.

2. Social Policy and crisis in conteporary Greece
2.1 The evolution of social policy in Greece in historical and com-
parative perspective

Many of the features of the social welfare system in Greece are rooted in the choices made in the
social, economic and political field after the Second World War (Papatheodorou, 2009: 225). In the
country’s post-war development, the state emerged as a huge apparatus treating welfare provisions
not on the basis of citizenship rights but rather as a privilege to those having political bargaining
power or access to its clientele clusters (Petmesidou, 1996: 329). This led to the development of
vertical state-society relations based on personal affiliations, sometimes resulting in significant dif-
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ferences on welfare protection entitlements, even within the same socio-professional group (Adam
and Papatheodorou, 2016: 273). In this highly fragmented welfare system, family was embedded as
a key-unit compensating for the inefficiencies of the social protection system (Skamnakis and Pan-
tazopoulos, 2014: 99). Not only did the family house have a material and symbolic significance but
as Papadopoulos and Roumpakis note (2013: 215), it also constituted a shock absorber in response
to the country’s rudimentary social assistance regime (Matsaganis, 2000).

The properties described above are not unique to Greece. Rather, the development pathway of
the Greek welfare system shares common traits and trajectories with other south European coun-
tries, namely, Spain, Italy and Portugal (Papatheodorou, 2009: 238). In a seminal paper, Ferrera
(1996: 18) classified these countries as a separate cluster in the universe of the welfare states,
called the south European model of welfare. This classification holds a certain level of abstraction
and there is a longstanding debate since the early 1990s on whether it indeed, holds merit (for an
overview of this debate, see Karamessini, 2007). Nonetheless, these attributes differentiate the
south European model from both the social-democratic model of the northwest countries (based on
universal coverage) and the conservative-corporatist model of central European countries (based on
patterns of occupational income maintenance) in terms of its capacity to reduce poverty (Dafermos
and Papatheodorou, 2010; Andriopoulou and Tsalkoglou, 2010; Balourdos and Naoumi, 2010).

2.2 The economic crisis and a shift of trajectory: the post-2010
trajectory

The characteristics of the Greek welfare system resulted in an anaemic system of social protection
that was highly at odds with the economic and social consequences of the 2010 economic crisis
(Chardas and Skamnakis, 2017). The crisis caused the country’s GDP to tumble by 25% between
2008 and 2013 (Eurostat, 2020a), with a chain reaction to the unemployment and poverty rates.
In particular, as Figure 1 shows, there was an exponential increase in unemployment, especially
for the young population.

Figure 1: Unemployment (in % of active population) in Greece 2008-2018.
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In addition, using the 2007 poverty threshold, Adam and Papatheodorou (2016) found that
in 2011 more than a third of the population was below the poverty threshold. At the same pe-
riod, there was a noticeable increase in income inequality and material deprivation, with two of
out five people being unable to respond to unexpected expenses (Papatheodorou, 2015).

These developments came hand-in-hand with the retreat of the central government from
the provision of social services and the beginning of a new trajectory in social policy in Greece
(Feronas, 2019). In this, local government, assuming new responsibilities emerging from the
administrative reform of Kallikratis, emerged as key-player in the provision of social services,
compensating for state’s inefficiencies. This shift in trajectory found local government (munici-
palities) under bilateral pressures. On the one hand, their budgets were drastically decreased
(Skamnakis and Pantazopoulos, 2015). On the other hand, the demand for social protection
services was increased (Hlepas, 2018). In this context, municipalities had to leverage funds from
multiple stakeholders (such as civil society, business, EU funds) as any state expenditure on social
protection had to be compatible with the conditionalities of the Memoranda and the middle-
term fiscal strategy of the country (Ministry of Labour and Social Affairs, 2014:109). This made EU
Structural Funds particularly important, as they provided municipalities with the financial means
to develop a nexus of social policy projects to respond to the mounting social needs (Chardas and
Skamnakis, 2016).

2.3 The new trajectory of social policy in Greece: current debates

These policy developments have received critical attention from several authors and have become
part of a debate regarding the nature and scope of the new trajectory of social policy in Greece.

One strand of criticism considers the institutional dimension of the trajectory (Chardas,
2014; Hlepas 2016, 2018). This strand notes the failure of the administrative reform of Kallikra-
tis to reshuffle the cards of authority in favour of local government due to the crisis. It argues
that policies are still a subject-matter of central government and that municipalities act simply
as local distribution agencies (Skamnakis, 2011; Chardas and Skamnakis, 2017). This comes in
contrast with the principles of decentralization embedded in the regulatory framework of the EU
Cohesion Policy (Chardas, 2014). Also, and importantly, it attests to the fact that the traditional
central governance patterns in the country remain at the expense of the development of local
government autonomy (Psycharis, Zoi and Iliopoulou, 2015).

Another strand considers the implications of the new trajectory in the field of social protec-
tion and care. Within this strand, Chardas and Skamnakis (2017) note that the nature of the new
social policy projects was initially shaped by the consequences of the economic crisis. As a result,
these projects focused almost exclusively on addressing essential needs that were exacerbated at
the time, such as housing, medicine, and food. However, as these projects continued to receive
funding, they have gradually crystallized in the field of social policy in the country, deteriorating
it into a fragmentary net for those worst-off. Skamnakis (2016) investigating local childcare poli-
cies in Greece found that they have a residual character and fail systematically to meet demand.
A similar observation was made by Kourachanis (2016) in relation to homelessness policies, beg-
ging the question if these are actually having a positive impact or simply recycling an extreme
social problem. Finally, the persistent reliance of these projects in EU Funds and donations raises
several concerns about their sustainability and employment conditions (Petmesidou, 2013).
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This paper is embedded within and aims to contribute to the second strand of critique, put-
ting the nature of social policy into scrutiny. To this end, it examines the capacity of the project
“structures for the provision of essential goods: social grocery, common meals, social pharmacy”
to support its beneficiaries out of AROPE through a case study in Pavlos Melas. The project is rel-
evant for the debate on the nature of social policy, as it forms a pillar of the nexus of social policy
projects that have been developed during the crisis, with the vast majority of municipalities in the
country operating at least one element of the project in the period 2014 - 2020.

3. Research methodology
3.1 Data collection

The paper used in-depth semi structured interviews to collect the data. The method is appropri-
ately geared towards the research question, as the latter aimed to elicit personal narratives that
would have made a focus group less appropriate because of the potential for social desirability
bias (Braun and Clarke, 2013: 113). Furthermore, in-depth interviews in comparison with fixed
methods such as self-administered surveys, allow participants to elaborate on their views and can
thus generate insights that go beyond the researcher’s knowledge or what is known through the
literature review (Bauer and Gaskell, 2000). Data collection took place between July and August
2019.

3.2 Sampling

The paper used purposive (non-probability) sampling, including 10 in-depth interviews with ben-
eficiaries of the project in the municipality of Pavlos Melas. The participants of the study were
drawn from different age groups, sex, education levels and some of them were using multiple ele-
ments of the project. The number of interviews sought to maximise the opportunity to understand
the range of opinions, i.e. capture the different representations of the issue within the timeframe
of the paper (Bauer and Gaskell, 2000: 41). In this respect, the paper claims an acceptable degree
of theoretical saturation, as the ten interviews allowed the typification of common patterns across
the data and no new major themes appeared to emerge from the interviews (Bauer and Gaskell,
2000: 41; Robson and McCartan, 2016: 166-168). Given the time constraints, generating more
data could lead to what Bauer and Gaskell (2000: 34) cite as “data dungeon”, i.e. the collection
of more data that can be sufficiently analysed within the timeframe of a project. Nonetheless, the
sampling is not representative and the transferability of the findings and recommendations be-
yond the municipality of Pavlos Melas must be treated with a degree of circumspection.

3.3 Data analysis

The paper used thematic analysis to analyse the data. In particular, using the model developed by
Attride — Stirling (2001) the basic (lower order) themes of the paper were clustered into organis-
ing (medium order) themes, which in turn were clustered into global (higher order) themes. These
are represented in the findings section as web-like maps that illustrate the salient themes of each
of the three levels, as well as the relationship between them (Attride — Stirling, 2001: 388).
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Thematic analysis sets explicit criteria to the research process and in doing so, increases the
legitimacy of the qualitative research process, the latter often accused of being obscure and
esoteric (Bauer and Gaskell, 2000: 336). In particular, thematic networks, by making explicit the
procedures employed in going from text to interpretation increase the internal and external valid-
ity of the research (Bauer and Gaskell, 2000). In addition, thematic analysis is independent from
epistemological or theoretical prepositions and thus offers flexibility in examining the research
question (Braun and Clarke, 2006: 78). Finally, the method is less complex and time-consuming
than other methods of textual analysis such as Foucauldian discourse or ethnographic analysis
and therefore offers more fruitful grounds for replication.

Data analysis followed Frith's and Gleeson'’s (2004) inductive, data-driven approach to allow room
for the inclusion of data that may not tidily correspond to the research question and to mitigate
the researcher’s bias. Finally, to enhance the robustness of the data, the paper following Bryman’s
(2016: 385) recommendation used respondent validation.

4. Findings

he findings of the paper are presented in thematic networks that have been developed start-
ing from basic themes and working inwards towards a global theme. Basic themes are the
lowest order of themes. They include accounts of the interviewees' experiences and their inter-
pretation of these experiences. Organising themes cluster these accounts and summarise the
principal assumption of a group of basic themes. They show in a more abstract and revealing way
the predominant narrative in the textual data, i.e. what is going on in the beneficiaries’ everyday
lives. Finally, global themes are super-ordinate, macro-themes, that encompass both organising
and basic themes and illustrate the main conclusions of the paper.
Through the thematic networks, the paper explores how beneficiaries experience the project
and assesses its capacity to help support them out of AROPE. The results of this exercise are pre-
sented in the Figures 2 & 3 below and discussed in more detail in the remainder of this section.

Figure 2. Can the project help support its beneficiaries out of AROPE?
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Figure 3. How do beneficiaries experience the project?

Reduced networks Mumc1p§hty S m\émng
—l Alternative to traditional |_ environmen
networks
Feelings of shame —I I— Municipality's expertise
New approach to social
policy
Personal relationship with social Flexibility of structures
workers More than a food parcel
- Global Theme .
[ ] organizing Theme Source: Author’s own processing.

|:| Basic Theme

4.1 How do beneficiaries experience the project?
Global Theme I: A novel approach to social protection

The findings suggest that the project offers a novel, positive approach to social protection. Ben-
eficiaries found in the project an alternative option to their traditional support networks. This
option went beyond their initial expectations and contrasted with their previous experience in
state services. In particular, beneficiaries were not only able to meet pressing material needs but
also form resourceful relationships with staff of the project in an inviting environment that at-
tenuated feelings of shame and fostered social inclusion.

Organising theme I: Alternative to traditional networks

Traditional networks such as family, kinship or friends were found to maintain their supporting
role as shock absorbers for the beneficiaries’ financial difficulties. Nonetheless, the resources of
these networks were reported to have reduced during the crisis. Next to feelings of shame, this
constituted for beneficiaries a push factor away from such networks. On the other hand, the
municipality’s inviting environment and its capacity to manage complex issues were reported
as important pull-factors that attenuated feelings of shame and created an atmosphere of trust.

Reduced networks

Many beneficiaries reported receiving financial or in-kind support from their networks either
prior to, or simultaneously to the use of the project. Nonetheless, the capacity of these networks
has been increasingly attenuating, making beneficiaries reluctant to approach them.
For example, Anastasia (41) said:
“My relatives have their own troubles, who can help you with the crisis? Everyone struggles
for himself.”

Feelings of shame

Next to reduced networks, feelings of shame and embarassment were also reported as an impor-
tant push-factor to the project.
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For example, Nick (64) said:

“I will tell you what is going on. All my relatives are rich,; educated, and rich. Let’s assume
that I would pay them a visit. The first thing that would come into their minds would be
that I was in need of money. Man, I got hurt. Do you know what animals do when they get
hurt? They go into a bush to lick their wounds until they recover. I did not want to explain
what happened or receive criticism, even from my close friends and relatives, I did not want
to lose my dignity for something that I did not want to come across as, that is, a beggar.
But that's how they would think of me.”

David (46) said:

“I had nowhere to live. I have a mother. But my mother has learned to live alone; I also have
sisters, but they were staying with their families, I did not want to be a burden. Thus, I stayed
for a couple of months in some friends, then in some other places I found, and so on.”

Municipality’s expertise
Some participants explained their choice for turning to the municipality for assistance on the
grounds that the latter was in the position to respond to complex needs.

Sonia (47) said:

“I always sought help from these structures, because I think that they are more helpful than

talking to a friend. A friend is okay to have a chat, but he cannot support or guide you as

to what you should or should not do. This is my personal experience: he cannot support you

in the same way as these structures do, either if you are seeking psychological or economic

advice [...] frankly, for any aspect.”

Municipality’s inviting environment

Finally, the inviting environment of the municipality was also cited as an important element of

the project. While some beneficiaries reported feelings of shame, these appeared to be context-

dependent and not associated with the behaviour of the social workers. On the contrary, the

atmosphere in the three structures attenuated feelings of shame and led the foundations for a

more personal approach between initially hesitant participants and the staff of the municipality.
Kostas (52) said:

“I was aware that structures such as social groceries, pharmacies and similar ones existed.

However, when you do not know how these structures work, you are a bit hesitant. Personally,

I could not imagine that there would be such a welcoming environment; coming here feels like

visiting a friend [...] this has nothing to do with the behaviour I experience in state services.”

Organising theme II: More than a food parcel

At the time of the interviews, all ten participants were experiencing severe material deprivation.
Therefore, their main driver for participating in the project was access to essential goods, such as
food parcels, household products, common meals and medication. Nonetheless, the project was
not reported simply as an outlet for dispensing food, but rather as a portal to manage manifold
needs, including social and psychological. Beneficiaries reported having frequent short-term, in-
formal talks with social workers and to a lesser extent, long-term counselling sessions. Through
those, beneficiaries filled in critical information such as available welfare services, benefits and
vacancies. In addition, through their daily communication with social workers, beneficiaries re-
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ceived emotional and psychological support, that was often cited as equally important to the
in-kind support of the project. In conclusion, the project was not experienced as unidimensional
and there were elements suggesting that it sometimes went beyond confronting the material
symptoms of poverty to addressing more complex needs.

Relationship with social workers

Investing in a relationship with social workers was not the case for every beneficiary, with some
beneficiaries only seeking access to the in-kind benefits of the project.
For example, Maria (64) quoted:
“I am a very distant person. I do not talk about my personal problems; I prefer keeping them
to myself. I just go there, pick up my food-parcel and that’s all; no conversations.”
However, Sonia (42) said:
[...] "I want to tell you that it is not only about the food. When my child was in surgery, the
social workers called me; I answered the phone and asked what did they want me for, as I
had already told them that I would not be able to pick up my food-parcel. It turned out that
they had called me to find out how the surgery worked-out. Even now, it makes me shudder.
I didn't receive calls from close friends; yet the guys called me to support me emotionally. It’s
not only the food that supports you. You get emotional support. They also tell you about
other available services in which you can go.”
Finally, social workers often directed participants to other services which they could use for
their benefit. For instance, Anastasia (41) said:
“I am having an excellent relationship with him [the social worker]. He helps me to gather
the requested documents regarding job openings and advices me on how to proceed.”
Flexibility
Contary to statutory welfare schemes, the social grocery had some flexiblity in the delivery of its
services. For instance, social workers could accommodate food parcels for families facing excep-
tional circumstances. In addition, they had flexibility in the delivery time of the food-parcels or
medication and appeared to have an open ear for requests or complaints.
Sonia (42) said:
“The doctor suggested that my child should have infant’s formulas to gain some weight, if
he was to avoid medical prescription. These formulas, I just can’t (emphasis) [...] They cost
around three, four, even five or six euros. I explained to the social workers my problem, and
they provided me with these formulas, albeit I was not entitled to them, as I do not have a
baby. Do you know how much this has helped me? I would have otherwise needed 15 to 20
euros in order to get them.”
Kostas (52) said:
“They have listened to us. The previous catering was horrible, it was like catering for ani-
mals. I would throw it immediately in the garbage, I was sad about this, as people are
hungry out there, but I would throw it and cook something else. Social workers referred
the complains and now the catering has changed. Now, it feels like eating at a restaurant,
there’s a huge difference.”
However, David (46) said:
“As regards the common-meal, what I would like is having little more. Because you are only
given a meal once a day, and it is like a kid meal. Have you seen it? Have you been to the
social grocery?”
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4.2 Can the project navigate its beneficiaries out of AROPE?
Global Theme II: supporting ladder with feet of clay

The findings suggest that the project constitutes an important safety net that allows its beneficia-
ries to address essential and otherwise insurmountable needs. Nonetheless, the project is limited
in scope and appears to offer to its beneficiaries merely the means to manage poverty, rather than
lift themselves out of it. In addition, the project can promote ambiguous out-of-poverty strategies
on behalf of the beneficiaries as well as in some instances, lead to welfare dependency. Therefore,
while the project is arguably a supporting ladder, it appears that its feet are made of clay.

Organising Theme I: Necessary patch

All ten beneficiaries and especially lone parents with dependent members were struggling to
make ends meet. In this respect, beneficiaries described the project as a vital patch to either al-
leviate current hardship or save income for other essential needs. However, this patch was often
not enough and was combined with statutory welfare services, projects run by municipalities or
other entities and occasional work in the informal sector.

Alleviation of immediate needs

Whist almost 10 years have passed since the outbreak of the financial crisis, some participants
reported their experience in the current period as the most difficult , with many of them strug-
gling to respond to essential, everyday expenses.
Rebecca (42) said:
“Today she got paid (her mother) and a week from now we will run out of money. It is the
same story, time and again.”
Sonia (47) said:
“Fifteen days ago, so to speak, I literally had nothing to cook (emphasis). I had my common
meals as usual and my kids were not hungry. But what about the weekend? Fortunately, the
food-parcel was given to mejust in time[...] I had nothing to cook and the parcel happened
to have eggs, bread [...] This was literally a ray of light. I had been disappointed at the time,
and this was a ray of light.”

Diversion of resources
In some cases, participants were using the services of the project to free some of their dis-
posable income for other needs. These needs most often included paying rent, electricity, water
bills or other needs of similar nature. In other cases, participants were using services to make
time for other activities, such as seeking employment, working in occasional jobs or child-rear-
ing. Finally, in some cases participants were able to make short savings with the view to improve
their future prospects.
Kostas (52) said:
“My finances are better this period that I don’t have to pay for food and medication. My
medication costs around 80 euros per month. This money will be used for other necessities,
especially on rent.”
David (46) said:
“I have opted for the common meals instead for the social grocery in order to free some of
my time, It is the time that matters the most to me, rather than the money. I would need
time to cook and do all this stuff, because I am living alone.”
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Sonia (42) said:
“My husband is now trying to get another driving license, in order to find a job with a
higher salary. That'’s the only way we can move forward. By ourselves. Neither the state is go-
ing to help you, nor somebody else. It's just us. That's what I am telling you, these structures
help us save some money, so we can eventually stop using them.”

Organising Theme II: Part of poor out-of-poverty strategies

While most often participants were using the project to address essential needs, the project was
also seen as part of wider out-of-poverty strategies for beneficiaries.However, the project did
not appear to provide the beneficiaries the means to navigate out-of-poverty. Beneficiaries were
often on a constant pendulum above and below the poverty threshold. The project may have
provided beneficiaries with a sense of security. This, however, was often temporary, as benefi-
ciaries did not feel confident in their capacity to recover financially in the short or on the long
term. Perhaps surprisingly, given the small sample size, the beneficiaries’ plans for the future can
be clustered into three categories.

Employment in the municipality

Amongst the beneficiaries seeking employment, some were particularly, and sometimes exclu-
sively looking to get short-term or permanent contracts in the municipalities.

Katherine (22) said:

“AllI want is to get a job in the municipality, even if this has to do with the cleaning sector
or garbage collection. All I want is to get a job. I have recently applied in the municipality
of Oreokastro. They didn’t get me on-board. Now I am waiting for similar calls from other
municipalities.”

Anastasia (41) said:

“I am waiting for calls from municipalities; I would like an 8-month contract, I have ap-
plied many times, but I have been unsuccessful [...] I have already worked three times with
an 8-month contract, if I am successful in getting such a contract one more time, I will get
a permanent position, since I am a lone parent with many dependent children.”
Employment: anything goes
On the other hand, other beneficiaries showed no particular preference as to whether they would
like to work in the public or the private sector.

For example, Rebecca (42) was actively seeking employment in both sectors. She said:
“I.am actively looking for a job. I have literally applied everywhere, you cannot imagine. In
coffee shops, everywhere [...] I am of course registered at the unemployment base of OAED,
I'am also looking on the internet.”

Rebecca (42) also added
“What are the prerequisites to get a job in the municipality? It feels like you need to have
5 kids and an 80-months unemployment record. It has not been long since I have applied,
and I was a runner-up, having 30 months of unemployment. The next time, I am sure that
I'am going to be successful.”
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Welfare dependency

Welfare dependency refers to beneficiaries who were either not job-ready or incapable of work-
ing. The dependency of these beneficiaries on the structures was increased as their situation
did not allow them to recover financially in the short term. In addition, welfare dependency is
sustained where beneficiaries did not have an out-of-poverty strategy.
Samantha (33) said:
“I have to confess that I haven’t thought of that; I have not thought that, argh, it’s going
to stop, what I am going to do; because I believe that even in the case the project stops,
something else will probably substitute it, they are not going to leave people helpless.”
Nick (64) said:
[...] “Apart from that, I am very happy, I have no plans at all. I am having a job for the next
8-months. I have everything that I need in my house. I can survive, I am healthy. Everybody
loves me [...] After these 8-months, only God knows. My dear friend, there’s always a before
and an after in life. If you always consider what happened before and what’s going to hap-
pen next, all you manage to do, is ruin your life.”

5. Discussion

his paper sought to explore the views of the beneficiaries of the social policy project ‘struc-

tures for essential goods: social grocery, common meals, social pharmacy’ in the municipality
of Pavlos Melas. Through the case study, the paper sought to assess the potential of the project
to navigate its beneficiaries out of AROPE and contribute to the existing debates on the nature
of the new trajectory of social policy in the country.

The findings of the paper suggest that the project constitutes an important safety net, as it
supports beneficiaries who would otherwise go hungry or experience persistent material depri-
vation. Nevertheless, it appears that the project is not simply an outlet for dispensing food and
medication. Rather, it supports its beneficiaries in manifold ways, including social and psycho-
logical. More concretely, through short, informal discussions with social workers, beneficiaries
received additional support and found out about available training programs, vacancies, and
other services they could use to navigate themselves out of poverty. At the same time, they could
benefit from counselling sessions, albeit this appeared to take place less frequently.

The project forms an alternative option for those lacking support from their traditional
networks, the resources of which have been reported to reduce significantly during the crisis, an
observation predicted by earlier studies (Papadopoulos and Roumpakis, 2009, 2013). In addition,
the project fosters an environment attenuating feeling of shame, creating an atmosphere of trust
and promoting a personal approach to social inclusion. These elements exist despite the project’s
regulation by provisions set in the upper tiers of government and were reported to contrast with
the beneficiaries’ experiences with other state services.

These findings signal that a local approach to social protection can be an effective way to
address AROPE. To this end, moving towards decentralisation and enabling municipalities to
assume a more central role in the design and delivery of policies should receive careful consider-
ation from policymakers in the upper tiers of government.
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Be all that as it may, the case study is illustrative of critical flaws in the design of the project
and more importantly, in the country’s approach in managing poverty and social exclusion. These
flaws come down to the fact that the country does not appear to have a coherent strategy to
combat the root causes breeding poverty and social exclusion and instead resorts in addressing
the symptoms of these phenomena.

In particular, beneficiaries of the project were found to experience long-term financial hard-
ship, rather than short-term crises. This hardship was often rooted in the consequences of the
economic crisis in the labour market and especially in the blue-collar sector. More concretely, fol-
lowing their job losses during the crisis, beneficiaries were found unable to live in a stable state
in which they were routinely capable of managing their expenses. On the contrary, they were
found to live in a situation trying to avoid poverty and social exclusion through pooling resources
from multiple networks (including governmental and non-governmental associations, the Greek
church, statutory welfare services, family networks and others). Beneficiaries often reported to
combine those resources either with cash-in-hand or short-term contracts in the public sector
(municipalities), funded by EU appropriations.

The targeting of such contracts on behalf of the beneficiaries attests to the fact that as the
blue-collar private employment sector has reduced, their none or few qualifications cannot al-
low them to pursue sustainable employment elsewhere. This can drive beneficiaries in welfare
dependency or ill-defined out of poverty strategies. In particular, as the hiring process in the pub-
lic sector often takes into consideration the unemployment record of a candidate, beneficiaries
may intentionally use assistance from various networks alongside cash-in-hand jobs, as doing so
may increase their chances of securing future employment in the local government. While this
constitutes a perverse way to navigate poverty, in light of no sustainable alternatives for people
experiencing AROPE, it is expected to become the norm.

The project in question, albeit developed during the crisis to alleviate people AROPE, ap-
pears to rather reinforce than form an exception to the country’s approach in relation to poverty
and social exclusion. In particular, the case study found that the project rarely addresses the root
causes of poverty and suffers from critical flaws that appear to neglect the very dynamics of pov-
erty and social exclusion.

First, through its annual, means-tested selection of applications, the project privileges candi-
dates with zero balance financial statements to candidates with small financial statements. While
this seems righteous, it neglects that beneficiaries with small financial statements due to their tem-
porary contracts will be denied access for to the project for a consecutive year, by when their con-
tracts will most likely have expired. This creates a pendulum of poverty, in which beneficiaries are
found on a precarious continuum, above and below the poverty threshold. In this context, the proj-
ect and the role of social policy is appearing to demote into a mechanism of rotating, rather than
addressing poverty, a sort of a pre-modern philanthropy (Kourachanis, Laliati, Skamnakis, 2019).

Second, the project is limited both in terms of nature, time and scope. Beneficiaries, despite
using the project, were still struggling in making ends meet, and often had to combine it with
occasional cash-in-hand jobs or assistance from traditional or other types of networks. In addition,
the time-span of the project did not allow them to experience a stable feeling of security, as none
of them felt confident in their capacity to achieve a sustainable way of income neither in the short
nor in the long term. Further to that, the scope of the project was often limited to informal and
less frequently, to formal counselling sessions, but did not integrate active labour market policies.
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Finally, the project only covers a limited number of AROPE applicants in the country. This
was also confirmed in Pavlos Melas, as the project was unable to meet demand, with applications
consistently exceeding the available places. In this respect, it should be noted that the number
of applications may understate potential demand, as poor dissemination strategies, feelings of
stigma, embarrassment, and others may hinder beneficiaries from applying (for example, see
Loopstra and Tarasuk, 2015).

These findings echo the concerns of several authors who point out that social policy in
Greece is descending into a social safety net for the worst-off (Skamnakis and Pantazopoulos,
2015; Skamnakis, 2016; Chardas and Skamnakis, 2017) and suggest that the new trajectory
of social policy in the country appears to rotate than address poverty. In this poverty-rotation,
people are on a precarious continuum in which they are often referred to projects where they
can temporarily fill water (benefit-schemes) to an otherwise leaky bucket (root-causes of poverty
remain intact).

To reverse this situation, a major re-orientation of the direction of social policy is necessary.
This direction should have at its heart re-skilling and active labour market policies that can offer
participants stable employment beyond temporary contracts in the local government. In addi-
tion, such a direction should leverage local governments, encourage the use of data to tailor
policies and include appropriate longitudinal evaluation frameworks that can benchmark targets
and ensure the accountability of resources. Finally, such a direction could also harness a closer
cooperation between local government, the manpower employment organisation and industry
stakeholders.

6. Conclusion

fter the onset of the crisis, the Greek government'’s drive for fiscal consolidation led to the

development of a nexus of social policy projects in response to the increasing social needs.
These projects, albeit implemented by municipalities, did not shift the power ratio from the
central towards local government while they raised critical questions regarding the nature and
direction of social policy in the country. This paper, linking its case study findings with those of
existing studies, argues that social policy in country appears to descend into an ambulance ser-
vice, rather than form a sustainable pathway to economic and welfare improvement. The paper
calls for a reorientation of this direction and puts forward suggestions that could be used in order
to combat AROPE and avoid its adverse impacts on the social fabric such as intergenerational
poverty or immobility.
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1. Introduction

he continuous evolution of the Information and Communications Technologies (ICTs) is es-

timated that will induce an intense necessity to create new educational protocols both in
formal and non-formal education, with the emphasis placed on the development and further
practice of certain “horizontal” and “vertical” skills. At the same time, the imperative of these
imminent changes is reinforced not only due to technological reasons, yet also by several demo-
graphic and socio-economic factors.

It is evident that the afore mentioned influence directly the already existing managerial
models, while they also constitute a significant motive for the creation of new sustainable pro-
fessional activities (i.e. Precision Agriculture, Telemedicine etc.) for the opening of additional job
vacancies. Nevertheless, they might also present serious challenges, since they demand immedi-
ate and versatile adaptation from all parties involved (strategy planning agencies, educational
organizations, businesses, decision-making stakeholders, citizens etc.). Throughout this proce-
dure, many professions and fields of work will go through a holistic transformation, which some
will but others will not survive, thus affecting the quantitative as well as qualitative inflows and
outflows of the labour market.

The essential question of the present article, entails the examination and study of the degree
to which the acquisition of “vertical” and “horizontal” skills is required by the human resources,
particularly with respect to new production management issues and in conjunction to the new
and ever-evolving technologies in the everchanging environment of the Agri-foodstuffs labour
market, as a result of the 4th Industrial Revolution.

Sub-questions of this paper, involve the estimation of the extent and of the ways through
which the new technologies are applied to Greek agricultural and livestock farming properties;
also, the detection of opportunities and threats in the development of new skills around these
new technologies through Lifelong Learning Schemes, which the contemporary Greek farmer
should possess to be able to implement the latter more effectively, in the wider context of Agri-
foodstuffs labour market.

In the last decades, the structure and organization of the food production systems demon-
strates a rapid shift of the production paradigm towards fulfilling the requirements and needs of
modern consumerist audience (consumer-driven), yet also serving as a combining response to an
array of alterations and developments that take place within economy, society, technology and
the institutional and legal framework. These developments, particularly in the field of technol-
ogy, have subsequently incurred favourable conditions for the mitigation of restrictive factors,
such as the perishability, sensitiveness and the seasonal nature of products, the huge geographi-
cal dispersion as well as the distancing between the points of production and consumption, etc.
(HFE, 2013).

Given the fact that the human population is estimated to reach 9.7 billion worldwide by
2050, the current food production is then consequently expected to increase to approximately
60% (Schonfeld et al., 2018). Hence, there is a general trend to design supervision programmes
not only for the already existing crops but also for the new artificial cultivations, both in Greece
and in the EU (Capital, 2017).

Therefore, the intense use of farmland with the goal to feed the ever-raising global popula-
tion, has achieved the increase of agricultural productivity over the past decades. Still, in this
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task, there is a main ally and that is the Information and Communications Technologies (ICTs)
evolution, which has provided the potential of diversified intervention applications with the
purpose of production optimization as well as the appropriate use of available rural properties,
thus enabling their maximum exploitation depending on the prospects offered (Stafford, 2000).

Since its first applications at the beginning of the ‘90s, the Precision Agriculture (or Smart
Agriculture or Intelligent Agriculture, as it is alternatively called) has been functioning as a mod-
ern method of crops management, according to which the input (pesticides, fertilizers, seeds,
irrigation water) and the cultivation technigues are both applied on the basis of the requisites
of the soil and crop, as those differentiate through space and time (Whelan & McBratney, 2000)
while combined to the reduction of environmental footprint at the same time.

In other words, the Precision Agriculture assists the farmer in the decision-making process as
well as towards a better administration of the agricultural property (Gemtos et al., 2002) since it
provides the ability of accurate, effective and economical agriculture via the respective automa-
tions (Schonfeld et al., 2018). Thus, the production maximization is made possible with a simul-
taneous minimization of the odds of failure due to natural disasters, errors and factors related to
crops cultivation, weather conditions and farming equipment (Sung, 2018).

In Greece, the Agri-food sector firmly comprises one of the most important parts in the
Greek processing and one of the main driving forces for the Greek economy. As an inextricable
component of the Agri-foodstuffs chain it is affected, yet also it strongly affects itself the remain-
ing areas of financial activity (primary and tertiary sector), with respective consequences for the
national economy as a whole (HFE, 2013).

Without doubt, the Agri-foodstuffs business area apparently involves high risk that may cor-
respond to external factors, such as geo-climatic conditions (Anastasiadis & Poole, 2015) which,
in turn, are deterring for prospective entrepreneurs and new investors in the field. Based on
subsidization and offers in “unlabeled” products, the Greek agri-food sector has been developed
by less than 1% per annum throughout the previous 25 years representing merely 0,3% of the
international production, compared to 0,8% in 1993. What is more, the Greek Agri-foodstuffs
sector includes small and fragmented properties (National Bank of Greece, 2015). Indeed, most
of agricultural or livestock farming units in Greece are small, predominantly family businesses,
often characterized by limited organization. Besides these basic preventing factors, the Greek
agri-food sector must also deal with the continuous rise in primary sources costs following the
economic crisis and the constant attenuation of the consumers’ expenditure, imposing the need
to improve the production efficiency.

Additionally, an extremely serious matter, is the fact that up to recently the majority of hu-
man resources occupied in the primary sector had incomplete knowledge and was unfamiliar
with the new technologies or other specialized innovative ways of production. Born out of the
incessant financial crisis, the ability to adjust as demonstrated by the agricultural households, the
producers, the agricultural organizations, the communities and local economies is a reflection of
the so-called resilience of the farmland territories. The elasticity is evident in that the rural areas
are able to absorb the pressure and re-structuring while experiencing the changes, thus maintain-
ing their functionality, organizational features, identity and flexibility of activities (Schouten et
al., 2009; Folke et al., 2010).

The promotion of Smart Agriculture and of Precision Agriculture is a key target of European
politics for the next years. Apart from the Common Agricultural Policy (CAP) forecasts, in April
2019 a partnership agreement for “a smart and sustainable digitalized future for European ag-
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riculture and countryside” was signed by 23 EU member-states, thus signifying the systematic
efforts which are to be made in this field.

Equal initiatives, at politics level, have also been put to practice in Greece. The most rep-
resentative examples being the “Three-parties Collaboration Memorandum™ for Precision Ag-
riculture among the Greek Ministry of Digital Policy, the Greek Ministry of Rural Development
and the University of Thessaly signed in 2018, and the project “Digital Transformation of the
Agricultural Sector” still under consultation. Nevertheless, Greece has not taken advantage of
the worldwide trend for a more advanced and efficient farming production, such as the optimi-
zation of production and quality as well as the endurance to illnesses (Karabini, 2017). Hence,
the technological enhancement of the agricultural production is inferior in comparison to other
EU countries, basically for two reasons: The agri-food sector consists of small and fragmented
properties (National Bank of Greece, 2015) and the majority of the human capital in the primary
sector is not equipped with the necessary education-training to use new technologies or other
specialized and innovative ways of production.

The impact of the digitalization of agriculture, is expected to affect employability rates as
well as the work qualifications of farmers and other professionals involved in agriculture (Walter,
2017). Modern agriculture demands farmers not just to use or accumulate knowledge, yet it
rather asks from them to be the experts in agriculture issues. In essence, the farmers should be in
the position to manage complex rural eco-systems in a competitive markets environment, while
also implementing eco-friendly practices.

Methodologically, the paper aims to investigate, through via a focus groups interview re-
search method, the contribution and value of the new skills in new technologies, through Life-
long Learning Educational Programmes, in the wider context of the agri-food labour market.

The main goal of this empirical study, is to answer questions on the degree and the way
that the new technologies have proved useful to the Greek agricultural and livestock farming
businesses. At the same time, its purpose is to pinpoint the benefits and hazards related to the
subject matter and more importantly to identify: 1) the new skills that the Greek farmer of today
has to develop so as to be able to use the new technologies effectively, and 2) to which extent
these skills could further be expanded in a feasible manner, through Lifelong Learning Schemes.

2. Case study: Acquiring new skills in the agri-foodstuffs
sector through lifelong learning in the American School of

Agriculture
2.1 Research methodology

T he selected method of research is that of focus groups interviews, which is defined by Krueger
(1988) as a carefully organized conversation, designed to draw perceptions and convictions
on a specified topic of research, within a permitting and non-deterring environment. The focus
groups research is not a group interview with an interviewer posing questions to the interview-
ees; it is a team conversation in which participants are invited to discuss a particular matter with
one another through an interactive process, which can either be “vertical”, that is researcher-
participants interaction but mostly “horizontal” among the members themselves (Wilkinson,
1998). The interaction among members of the team diminishes the influence of the researcher
over the procedure and amplifies the gravity of the participants’ responses. It is useful to clarify
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that the recorded group conversations need not reach general conclusions, opinion convergence,
or the formulation of a common interpretation of the shared experience or of others’ beliefs, as
it often happens when employing the specific technique (Frey & Fontana, 1993).

In the present research, the focus groups per se established the setting for vivid interaction
and communication among participants, something which is the basic reason for choosing this
specific technique (Kitzinger, 1994). Also, there has been a multidimensional dialectic relation-
ship as many interviewees were asked simultaneously, where beyond the articulation of their own
narrative and their interaction with the rest, they also presented the boundaries, limitations and
oppositions to an external world, which they do not control or fully shape (Baniou, 2018).

The particular method has been selected because of certain advantages (Morgan, 1997,
Krueger, 1988): a) Focus on a specific area, b) formulation of hypotheses emerging from ideas
and collective data, c) gathering and assessment of information from various sub-groups of the
generic target audience population, d) feedback from previous case studies.

In order to best conduct this study, two separate research tools were put to use, appropri-
ately adjusted to two targeted focus groups, namely the agronomists and the farmers-producers.

The research tool for the agronomists’ focus group consists of 17 questions which fall into
the following categories: a) General (Are you aware of the impact of the 4th Industrial Revolu-
tion on the labour market changes in the agri-food sector?). b) Introductory (Do you know which
of the smart technologies and software programmes are used in the agricultural and live stock
farming properties drawing on your personal experience?). ¢) Transitional (Which horizontal skills
do you think that somebody should possess beforehand, so as to be able to use a smart device
or a smart software programme?). d) Key-Questions (In which way do you believe that someone
could develop these skills if they haven't done so already?. e) Closing-Questions (From all that has
been discussed what is most important to you?).

Respectively, the research tool that has been used in the farmers'-producers’ focus group is
made up of 15 Questions: a) General (Do you know what Precision Agriculture or Smart Agri-
culture stands for?). b) Introductory (Have you used smart technologies or smart software pro-
grammes in the agricultural processes?). c) Transitional (Do you believe that somebody should
know how to use the new technologies in the agri-food sector?). d) Key- Questions (Would you
attend a educational programme of long or short duration on these topics?). e) Closing-Ques-
tions (From all that has been discussed what is most important to you?).

The procedure adopted in the research, first of all dictated the formation of the two focus
groups and the allocation of members. With the assistance of experts from the American School
of Agriculture the most experienced agronomists and farmers in issues of Precision Agriculture and
Smart Agriculture were selected. Then, different meeting times for each of the teams were assigned.

The first focus group interviews including agronomists, zootechnicians and Adult Education
Trainers from the American School of Agriculture with specialization, took place on 23/04/2019
at the premises of the American School of Agriculture, following verbal notification and invita-
tion by the person in charge of the European Adult Education Programmes addressed to the
members of the Department.

The second focus group interviews involving vineyard producers of the Cooperative Organi-
zation “Krya Vrysi’, was conducted on 01/06/2019 in their headquarters, after its president was
informed and invited over the telephone by the person in charge of the European Adult Educa-
tion Programmes. In turn, the president of the Cooperative Organisation notified the rest of
members about the research, again over the telephone.
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During the implementation of the focus groups research method, the key role was that of
the group members, given that the researcher-interviewer was only asking the questions and the
interviewees were expressing their own knowledge and experience without any external influ-
ence. The research sample comprised of two groups on the basis of their professional identity. In
particular, the first group consisted of expert agronomists, zootechnicians and Adult Education
Trainers from the American School of Agriculture in Thessaloniki (6 women and 2 men with an
average age of 40-45 years old). Regarding the educational level, 67% of the sample is PhD hold-
ers, while 33% has postgraduate studies related to agronomy and livestock breeding. As far as
their work experience in the Agri-foodstuffs is concerned, 75% of the sample has been working
as agronomists or zootechnicians for almost 15-20 years, whereas 25% of the sample has been
having a career in the latter positions for the last 2 years.

The second group, includes the vineyard producers of the Cooperative Organisation “Krya
Vrysi”, who are in partnership with the American School of Agriculture for the past 2 years. More
specifically, it is made up of 6 men and 2 women, with an average age of 45-50 years old. 75% of
the sample has been in professional occupation in the Greek agriculture for 30-25 years, whereas
25% for the previous 5 years. As for the educational level of the second team, it is obviously lower
than that of the first, since 50% of the sample has completed Secondary Education, 33% Primary
Education and only 17% are holders of a specialization from Public Vocational Institution.

2.2 Research results

With regards to the focus group of Agronomists and Adult Education Trainers from the American
School of Agriculture in Thessaloniki, they point out themselves that they have a theoretical
knowledge on the applications and implications of the 4th Industrial Revolution and of the 5th
Generation technologies in the Agri-foodstuffs sector. For such kind of issues, they are informed
basically through private study and research as well as through several conferences. However,
they stressed that practically they are still at a “pre-school” stage of knowledge since the particu-
lar subject has been introduced in the Greek reality very recently.

In relation to the question of which technologies they have seen being applied to agricul-
tural and livestock farming properties during their work experience, the participants mentioned
the automated process of irrigation, feeding and milking. Also, they referred to the use of smart
meteorological systems, highlighting that they have not been practiced as much as needed in the
Greek agri-food sector.

With respect to the positive effect that the application of the new technologies has on the
rural sector, they stated their opinion that “most benefits occur during the productive process”.
In particular, as positive aspects were recorded the cost-effectiveness and error mitigation thanks
to the automated procedures, the profitable production, the exact facts and figures of farm
properties and animal breeds, the reduction of the required working hours, the higher levels of
euphoria and the contribution to the protection of the environment, thanks to the controlled
portions of fertilizers and pesticides. At the same time, they also stressed that the most serious
threat embedded in the adoption of smart applications in the agri-food sector lies in the incorrect
interpretation of the smart software programmes data by the farmers.

As for the factors that prevent the implementation of smart technologies in their own ag-
ricultural and livestock farming properties, there was a reference to unawareness and lack of
knowledge on the part of the farmers in relation to the most effective use and application, the
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high cost for purchasing and installing the appropriate equipment as well as the skeptical or even
negative attitude demonstrated by farmers when meeting something innovative.

Finally, on a know-how basis, they pointed out themselves that “farmers should acquire new
skills including the knowledge of using computers and (smart) mobile phones, smart machines
and smart software programmes”. Also, they stated that these specific skills can only be devel-
oped through special training and optimally via a combination of curriculum education to further
education (i.e. long-term educational programmes and continuous professional education).

Moreover, as far as the focus group of farmers is concerned, it has been shown that they
have partial knowledge of the matter both theoretically and technically, whereas they have al-
ready made the first steps by installing smart meteorological systems and ground sensors as
well as devices for automatic irrigation, crop-dusting and fertilization. However, their knowledge
about Precision Agriculture in a more general sense is incomplete, since they stated themselves
that they are unaware of other applications of the new technologies or software programmes
which they could use.

Throughout the discussion, many of the positive aspects of the Precision Agriculture applica-
tions on their own farmland were mentioned, such as: full knowledge of their rural properties
facts and figures, cost and errors attenuation during the production procedure, increase of rev-
enues via the rise in the quality of goods which the automated processes ensure, reduction of the
working hours and decrease in the consumption of pesticides and fertilizers, which incur lesser
cost production yet a more positive environmental footprint.

Thus, it is worthy to note that the participants in both focus groups were in many respects
aware of the Precision Agriculture content, more on a theoretical and partly on a hands-on level.
In particular, the focus group of the farmers obtained this theoretical knowledge via the practical
application of the Precision Agriculture technologies.

Technically, both teams have used some of the Precision Agriculture applications and tech-
nologies like the meteorological stations, the chartering of rural properties via underground sen-
sors and the automated activities of irrigation and fertilization. Nevertheless, there are other
applications that have not been put to use yet, such as robotics and robot vehicles, either because
of neglecting their existence or due to their high cost, also even out of one’s own reservations.

Furthermore, both team members identified as positive impact of the precision agriculture
applications the complete and valid information concerning the rural properties, the more eco-
nomical and profitable production, the cost and errors attenuation during the production process
and the environmentally friendlier agriculture, all of which are compatible with the referenced
bibliography. In addition, the farmers’ focus group members argued that the reduction of work-
ing hours is a significant positive aspect of the precision agriculture applications. However, this
comes in contrast to data from secondary sources, since scientists and researchers believe that
this particular trend is expected to cause serious damage to the labour sector, because it will
instigate the replacement of human activity by automated machinery activity.

Concerning the difficulties which they faced during the implementation of the new tech-
nologies in their rural properties, members of both focus groups, agreed that the most important
difficulty arises from the lack of expertise, training and subsequently from the high cost to pur-
chase and install the new equipment, a fact which is confirmed by the bibliography.

Particularly, regarding the education and professional skills area, it is worthy to note that the
survey participants identified as the necessary qualifications the advanced digital skills, the data
interpretation ability and the know-how in use of the new farming machines. However, according
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to the works cited, the contemporary farmer has to develop a wide range of skills, such as the
decision-making ability, the problem-solving ability and the social skills, in order to be able to exe-
cute effectively the tasks required by the implementation of the Precision Agriculture applications.

For the acquisition of those skills, all participant members agreed that the role of the con-
tinuous and targeted education is crucial. More specifically, they find ideal the combination of
curricular education to Continuous Professional Occupation Training. Throughout the discussion,
the necessity to re-structure the syllabus not only of the fundamental, but also of the continuous
professional occupation training was brought to light, since the Precision Agriculture and the
new technologies have not been included in both so far. Also, they proposed that the educational
programmes should emphasize mainly on the hands-on experience and less on the theoretical
background. Moreover, the need to provide long-term educational programmes on Precision Ag-
riculture issues was also expressed, given that it is a recently evolved field. Finally, as far as the
role of “self-learning” is concerned, it is useful to point out that the focus group of the farmers
thinks of the latter as unachievable due to the perplexed nature of the precision agriculture ap-
plications, something which is in contradiction to the agronomists’ team, where part of their
theoretical knowledge was obtained though private study and research.

Taking into account all of the above, there is an imperative to pave the way for alternations
and improvements both in the format and in the content of the Lifelong Learning Schemes. More
specifically, in relation to the content of each educational programme there is an urgent need
to incorporate the acknowledgement of current developments in the Precision Agriculture, the
trainees’ familiarization with the implementation of innovative technological systems, while at
the same time to constantly develop and upgrade the digital skills. Regarding the training in
Precision Agriculture issues, the interconnection of fundamental to continuous occupational edu-
cation is required to enable the follow-up with recent trends. In any case, each of the provided
educational schemes, in order to instill essential knowledge, should theoretically concentrate on
issues around the Precision Agriculture, yet also be organized in such a way that would permit a
hands-on experience of the new knowledge.

3. Conclusions

ollowing the concise presentation of the theoretical aspects on the transformation of the
wider labour market environment for the agri-food sector in conjunction with the results from
the focus groups survey analyzed, certain conclusions are drawn below.

Within the correct farming practices and sustainable development framework, it is made
easy for the Greek farmers to apply the Precision Agriculture for the sake of themselves as well as
for the benefit of national agriculture, successfully employing the equipment and applications of
the latest technology; thus, not only further increasing their income, but also contributing to the
country’s financial profile (Hedley, 2015). Therefore, the adoption of smart agriculture and preci-
sion agriculture applications by the Greek farmers might on the one hand be limited, still rather
dynamic so as to create a productive and long-term sustainable sector. In order for that to be
realized, it is necessary to stimulate all the interested bodies and to intensify the efforts towards
enlightening the farmers and designating the appropriate cultivations which could take better
advantage of the smart agriculture technologies.
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Nonetheless, an acceptable presupposition for the successful transformation of the wider
labour market context of the Agri-foodstuffs sector is the ultimate shaping of the single digital
market, particularly at a moment when lack of basic digital skills is acknowledged, especially in the
context of immensely increased requirements. Since the advanced technological systems are likely
to form special and ever-updatable skills, Lifelong Learning and Training is admittedly vital for em-
ployees. Thus, besides the usually high cost to implement new technologies in individual properties,
restricted knowledge and skills may, in fact, prove serious obstacles, especially in the developing
countries. In order to reinforce the offer of the required skills, it is important to promote occupa-
tional training schemes and lifelong learning. At the same time, the demand for a wide variety of
specializations and expertise throughout the value chain spectrum is evident, ranging from the
operational structure via system design, the visualization and managerial processing of production
functions to human interaction. In this environment, the transformation of the curricular education
for the Agri-foodstuffs sector and the enrichment of the programme syllabus with innovative ele-
ments, which lead to the acquisition of up-to-date skills and information, are imperative.

In any case, for the human resources to conform with the Precision Agriculture guidelines
in the agri-food sector, it must be considered that there is a set of other interfering parameters
which are linked to the socio-demographic profile of the farmers (Barnes et al., 2019). Pierpaoli
et al. (2013) have shown, through empirical studies, that the key factors involved in the adop-
tion of these applications by the farmers are the level of education, the age and the degree of
familiarization with computer use.

More particularly, farmers with a high educational background or those who have attained
a type of agriculture training or specialization, tend to better recipients of the new technologies,
especially since education acts positively for the acquisition of technological and business skills
(Barnes et al., 2019). Also, Kutter et al. (2011) state that skills in computer literacy and relevant
applications have a great influence on the intention to adopt smart agriculture systems, since the
weak ability of handling the data [otherwise] constitutes the main source of reluctance.

Taking into consideration the above limitations, it would be recommendable for the future
research to be oriented towards the further examination of the parameters which affect the inte-
gration of smart agriculture and precision agriculture practices in Greece, by sampling a greater
population both in numbers and in geographical terms. Last but not least, the subject of any
future research should be the examination of the role of other interested legal bodies, such as
research institutions, public organizations, educational institutions, collaborative farming busi-
nesses etc. in the promotion of smart agriculture practices and in the adjustment of the domestic
human resources to its requirements.
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1. Introduction

he present article intends to explore the possibilities of creating new and sustainable jobs at

micro-region level via the implementation of Local Action Plans for Employment (LAPE). The
role of Local Government in mobilizing “local social capital” in order to develop local strategies
for Employment and Social Inclusion, in a historical period of economic crisis and exacerbation of
unemployment, is particularly highlighted.

Since the 1990s, in the framework of the European Employment Strategy, local and re-
gional partnerships have been established in many EU countries to design local development
programmes and integrated spatial investments based on the comparative advantages of the
reference areas.! Differences in political, institutional and social profiles have determined the
sustainability and effectiveness of these strategies in their development. Collaborative forms
of employment, in the field of the social and solidarity economy, are increasingly recognized as
important forms of job creation at local level, providing services to people subject to social exclu-
sion (Doulia, 2015). This study attempts to implement an LAPE in the Volos Municipality area,
produced upon comparative sectoral research in companies of three reference areas, namely the
Cyclades Prefecture, the Municipality of Zografou (Athens) and the Municipality of Volos (Magne-
sia), for the detection of local employment offer. The analysis of the LAPE shall be complemented
with the use of local research findings to identify and prioritize the target groups’ needs, which
have been the critical points to be addressed. This local research has been based on statistics that
reflect the social and developmental profile of the region (i.e. Municipality of Volos) as well as on
empirical data from local employment records.

Following this introduction, a brief reference to the theoretical background of the examined
issue will be made and then the methodology, the research results, the analysis of the imple-
mented LAPEs and the conclusions on the potential opportunities resulting from the adoption of
similar strategies, will be reflected upon.

2. Defining "local". From global to local
2.1 The local dimension in the European Employment and Social
Protection Strategy

L ocality as a concept entails all those qualities that shape the nature and social character of lo-
cal communities. Natural environment, local geography, social composition, economy, cultural
identity, history and collective culture are factors that make up locality (Daoutopoulos, 2005).

Initially, The Treaty of Amsterdam has exhibited a different approach to employment policy
in Europe (European Union, 1997). During the European Summit in Luxembourg back in 19972,
this approach was defined by thematic priorities followed by 'guidelines' on employment, with
the 11th Guideline later in 2001 serving as reference point for regional and local action on em-
ployment. According to the latter, 'all local actors, including the social partners, are invited to
mobilize in order to identify job creation opportunities at local level and strengthen their coop-
eration for this purpose'.

Under the “Open Method of Coordination” policies in the framework of the European Em-
ployment Strategy,* the European social model received significant boost during the first decade
of 2000. The Lisbon Strategy after 2000 set as a new vision “a Knowledge-Based European
Economy,® which preserves the European social model, ensures environmental protection and
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achieves full employment”. Expectations concentrated on a shift from a centralized supranational
welfare state to more decentralized forms, reflecting the national specificity of the 25 social
systems respectively. The implementation of social policy would be carried out on local scale, yet
the common objectives would be set and accounted at European level (Sakellaropoulos, 2003).

These objectives have proved quite ambitious, especially in relation to the real performance
of the European Union (EU) economies in the first decade of 2000 particularly the Greek one, and
even to the broader policies that theoretically have sought to implement this strategy through-
out.® In 2005 it was discovered that the strategy decided in 2000 had not had the expected
results. In reality, the Lisbon Strategy had not existed as a set of European policies attached to
objectives, whereas it was the very different national states that had sought to achieve the overall
vision themselves.

The Spring Council of March 2005 renamed the Lisbon Strategy, as a “Strategy for Growth
and Jobs”, but did not change the general approach: its implementation still relied on the nation
states that had to draw up three-year National Reform Programmes while the new 'guidelines'
adopted summarized the key options not on the basis of the 2000 announcements but on a more
neoliberal agenda.’

The reformulation of the Lisbon Strategy into the European Strategy of 2020,% has set five
primary objectives that would guide national objectives and ought to be achieved in order to stim-
ulate growth and increase employment in European Member States: 1. Increase the employment
rate of the population of 20-64 years, from 69% in 2010 to at least 75% in 2020; 2. Invest 3% of
EU GDP in research and development, in particular for the sake of strengthening private sector in-
vestment in R&D and 'European innovation partnerships' between the EU and the Member States;
3. Achieve the '20/20/20' climate and energy targets, i.e. to reduce greenhouse gas emissions by
20% compared to 1990 levels (or by 30%, if an international agreement is reached), to increase
the share of renewable energy sources in ultimate energy consumption by 20% and to increase
energy efficiency to 20%; 4. Reduce the rate of early school leaving from 15% in 2010 to less than
10% in 2020 and increase from 31% to at least 40% the proportion of the 30-34 year-old popula-
tion completing higher or equivalent education; 5. Reduce by 25% the number of Europeans living
below national poverty levels, relieving more than 20 million citizens of this situation.

The economic crisis of 2008 in the West World and the complete prevalence of the neo-
liberal agenda in the light of troika's policies to tackle the debt crisis across the Eurozone have
led to a total failure of the social targeting of the 2020 Strategy.

2.1.1 Assessing the 2020 Strategy on Employment and Social Protection.

For Greece, the deviation from the social objectives of the 2020 Strategy is summarized in the
following (European Commission, 2017): Employment: In 2008, when the Europe 2020 strategy
was adopted, the employment rate in the 20 to 64 age group had been 66.3%. In 2014 it fell to
53.3% and in 2017 it was close to 58% (with part-time and various forms of "flexible" work hav-
ing increased markedly). Greece is already lacking 17 points out of the 28 EU target and 12 out
of the national target set, at 75% as an employment rate.
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Figure 1: Employment rate by sex, age group 20-64*
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Source: Eurostat, 2017.
*[EU objective: 75% employment (Charts on the achievement of the Europe 2020 objectives by

country)].

Poverty and Social Exclusion: The official national target aims at reducing the number of
people at risk of poverty and social exclusion by 450,000 until 2020 compared to 2008. On the
contrary by 2017, people at risk of poverty had increased by 655,000. Official figures released by
Eurostat in 2017 show that 31.8% of the population, or else 3.4 million people, in Greece were
at risk of poverty or social exclusion. In 2008 the corresponding figure was merely 28.1%.

Figure 2: People at risk of poverty or social exclusion*
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Tackling unemployment, which is already affecting the Western world and is expected to be
intensified by the removal of pandemic protection measures,® requires generous funding from the
Central Banks, national reconstruction plans and the creation of new sustainable jobs such as the
circular economy, green growth and so on, mostly locally and in new areas.

The 17 objectives of the new 2030 Sustainable Development Agenda!®, which will form the
basis for the development of the 2020 Strategy in the new programming period (2021-27), could
be achieved provided that two things precede; first, an effective response to social inequalities,
unemployment and social exclusion that threatens Europe's social stability, and second restor-
ing issue of the universal application of the minimum guaranteed incomeas a priority in social
policy.!!

3. Methodology research

Local Action Plan incorporates in its design a set of phases and steps with the most critical

ones being those of defining the spatial framework in which it will be implemented, the
establishment of the “Local Human Resources Council” - a partnership involving local "social
capital” -, public consultation with social actors and citizens, financial tools and outcome indica-
tors of actions that cover existing and new jobs.!?

One of the most critical issues that should be addressed in the planning phase is that of
identifying dynamic labor supply and demand trends and clearly capturing the characteristics of
the target groups from which the beneficiaries will emerge. In the context of the research carried
out in this study, there has been an effort to bridge this gap, and this fact itself constitutes its
added value.

Primary statistics: National Statistical Services’ census, monthly OAED census from ERGANI
and the annual Reports of the National Labor Institute should be taken into account but cannot
determine the dynamic trend of labor supply at industry level or on individual enterprise basis.

Therefore, the following are proposed: (a) a “a comparative sectoral research” targeting lo-
cal enterprises in order to diagnose from the experience of the entrepreneurial players themselves
(local entrepreneurs) the prospects and dynamics of the economic sectors and thus the trends of
local labor supply, in conjunction with (b) a “local survey” so as to prioritize the needs of target
groups, drawing on statistics and reflecting on the social profile of the intervention area as well
as on empirical data of employees in employment promotion and counseling structures.

3.1 Results of the sectoral labor supply survey

The "comparative sectoral research” was conducted in 268 companies,'* from three regions,
namely, the Cyclades Prefecture and the Municipalities of Zografou and that of Volos, linked to
11 categories of double-digit STAKOD codes. Companies were grouped into 8 categories based
on 11 variable-parameters included in the questions of the relevant questionnaire.

These variables concerned the: 1. Extent to which the owner's educational and professional
experience is relevant to his business. 2. Extent to which the company's human resources are
exploited. 3. Employment of more workers apart from the owner himself. 4. Degree of profes-
sional specialization required to deal with competition. 5. Number of members employed from
the owner's family (family business). 6. Economic performance-profitability. 7. Prospects of the
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industry according to the owner. 8. Age of young people (18-40 years) employed. 9. Number of
workers-technicians’ employed.

The configuration of the above variables resulted in 8 groups of the sampled enterprises,
Groups: A, B, C, D, E, F, G & H, where each group displays dynamic characteristics or deficiencies
in relation to the 16 variables, according to the data displayed in Table 1.

Table 1: Group sample enterprises in relation to questionnaire variables

ariables Business groups
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Human Resources Exploita- - + + + + ~ - -
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Family Employment - + + - - + + ~
Financial Performance + + + + - - - -
Branches Perspectives ++ + + ++ - + - -
Business Perspectives ++ ++ + ++ - + - -
Active Employees + ++ - ~ ++ + - -
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Placement of the clusters analysis on the axes relating to (a) employment levels and (b) to
the sustainability prospects of enterprises is presented in Figure 3. This diagram creates four sub-
regions with dynamic groups of enterprises which show a tendency to positive labour supply and
economic perspective and involve the following sectors: 1. Education and Services in the regions
M. of Zografou and M. of Volos (Group A). 2. Hotels and Catering (Group B) in all reference areas
(M. of Volos, Zografou and Cyclades). 3. Provision of Services/ Education and Construction (Group
D) in all reference areas (M. of Volos, Zografou and Cyclades). 4. Wood, metal, car and food sup-
ply in M. of Volos (Group F).

The above findings also demonstrate that from the 3 reference areas, the Municipality of
Volos is the area with the greatest potential in the job offer at the given time period and that was
where the Local Employment Plan (LEP) was implemented as a Key Study.

Figure 3: Illustration of business groups (cluster) in the system of the two
dominant axes of factor analysis

Small to non-existent number of Intermediate number of employees Large number of employees

employees A

Employment

Prospects for enterprfses and sectors

3
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4. Implementation of the Local Employment Action Plan

(LEAP) in the Municipality of Volos
4.1 Employment -Unemployment - Social profile

I n the early years of the financial crisis, back in 2013, the average annual unemployment rate
in the Prefecture of Magnesia reached a percentage of 37.5%, when the national average
was close to 28%.1 This high rate results mainly from the blow to the trade and construction
sectors, while the loss of jobs in the industrial sector is more limited, after a prolonged period
of de-industrialization in the region during the 1990s.2® Until 2001 the largest percentage of
workers in the Volos Urban Complex (UC) was employed in the tertiary production sector, where
the participation rate is not only consistently higher than that of the country, region and prefec-
ture, but also shows growth trends (Figure 4), while the participation rate in the primary sector
remains constantly very low. Equally important is the employment rate in the secondary sector,
-about a quarter of the active population of UC Volos-, along with the equivalent of Magnesia,
which, however, declined faster than that of the region and the country.

Between 2014 and 2017, the Prefecture of Thessaly exhibits the most rising trend in the em-
ployment of catering services, with an ever-increasing ratio of recruitment and redundancies. Retail
trade, in addition to motor vehicles and motorcycles trade, is the next sector in increased labor sup-
ply. The third major sector based on the new vacancies created is the food industry; - the industry
ranks third for the years 2014-2016, while in 2017 it fell to the fourth place-. Finally, wholesale
trade, as well as trade in motor vehicles and motorcycles, occupies the third place in 2017 with a
gradual upward trend. The Municipality of Volos ranks first in 2015 and generally shows an upward
trend of new job positions with the exemption of the year 2016, where it declines.!®

4.1.1 Quality characteristics of unemployment

The unequal distribution of unemployment by sex is an important finding reflected in Figure 5,
where the number of registered unemployed women in U.C of Volos is about two and a half
times higher than that of the corresponding men in the 2001-2006 reference period.?” Looking
at the distribution of the unemployed by age groups for 2001, it is noted that in each spatial unit
the largest participation in unemployment is the 20-24 years old group (difficulty entering the
labor market), followed by the corresponding 45-49 year-olds (structural unemployment resulting
from business closures or seasonality) (Table 3). An important aspect is that of the unemployment
of vulnerable social groups of the local population, especially the Roma, those released from pris-
on, drug addicts, and guardians of single-parent families, the disabled and refugees-migrants.®



SociaL CoHESION AND DEVELOPMENT [69]

Figure 4: Employment change by production sector (2001-1991)
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Source: National Statistical Office (1991, 2001).
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Table 3: Employment by age group (2001)

Greece | P. Thessaly | P. Magnesia
Age Group

TOTAL 4.102.091 100,00% | 266.460 100,00% 71.495 100,00%
15-19 63.002 1,54% 3.905 1,47% 1.221 1,71%
20-24 370.500 9,03% 21.564 8,09% 6.365 8,90%
25-29 572.401 13,95% 33.612 12,61% 9.378 13,12%
30-34 629.104 15,34% 37.861 14,21% 10.825 15,14%
35-39 569.853 13,89% 35.622 13,37% 9.889 13,83%
40-44 556.517 13,57% 37.069 13,91% 10.189 14,25%
45-49 479.487 11,69% 32.617 12,24% 8.635 12,08%
50-54 394.051 9,61% 27.865 10,46% 6.985 9,77%
55-59 240.259 5,86% 18.978 7,12% 4.289 6,00%
60-64 145.760 3,55% 12.647 4,75% 2.360 3,30%
65-69 52.654 1,28% 3.302 1,24% 864 1,21%
70-74 25.090 0,61% 1.230 0,46% 464 0,65%

75+ 3.271 0,08% 181 0,07% 26 0,04%

Source: OAED of Volos, 2006.
Figure 5: Registered unemployed by sex in U.C of Volos

(Unemployed)

(Year)

2001 2002 2003 2004 2005 2006

Source: OAED of Volos, 2006.
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On the basis of the analysis for the quality characteristics of unemployment in the region,
an additional survey was carried out during the same period (2005) on the profile and needs of
the target groups in employment promotion structures, i.e.: A. women and young people and B.
vulnerable social groups.

Analysis of the research findings identified the need for increasing the employment of the
above target groups. Targeting constitutes the critical point to be resolved in the LAPE under con-
figuration. Swot analysis identified: (a) the existing problems as defined by the disadvantages and
risks for each target group and (b) the possibilities that may arise on the basis of advantages and
opportunities created for them. Actions pertaining to each objective are identified and assigned
with a cost, justified by result indicators.

For an integrated approach, it is proposed to accompany the LAPE with an independent
strategy designed to stimulate the entrepreneurship of small and medium-sized enterprises -es-
pecially, the ones affected during the financial crisis - by giving priority to those included in the
dynamic groups, resulting from the “sectoral labor supply survey” (Methodology). This strategy,
which includes a set of economic, technical and institutional support interventions, is considered
to be of particular importance, given the prospects for the supply of new jobs.

The above strategy is part of a broader framework for local development planning and op-
portunities created in the context of the crisis, possibilities in the direction of a new production
model with characteristics endogenous, ecological and collaborative. This planning at the spatial
level of the LAPE implementation will finally produce and shape the specialized counselling and
training packages of the target groups as well as the content of vocational education and lifelong
learning for this spatial unit.

4.2 Applying the LAPE for the area of Volos Urban Complex

In the Municipality of Volos, a significant number of stakeholders participate actively in hu-
man resources training and in the promotion of employment and social inclusion. Most of them
belong to the wider public sector and have already gained serious experience in the pursuit of
training and in employment policies through European Programmes financed by the European
Social Fund (ESF).* In order for the intervening power of these bodies to be as effective as pos-
sible, the establishment of a “Local Council for the Development of Human Resources” is sug-
gested, in which all policy stakeholders, social partners and the university will participate under
the Municipality auspices.

Indicative participant members in the proposed Local Council are representatives of: a. local
and regional authorities; b. public education and employment bodies (OAED); c. private educa-
tion, training and lifelong learning institutions; d. workers' trade unions (Labor Centre); e. Cham-
bers, f. research and technology centers; g. the Church, social actors, cooperatives of unemployed
and vulnerable groups and active citizens.

The University's contribution to the recording of dynamic labor market trends and educa-
tional needs as well as to the creation of permanent training structures (such as an institute for
lifelong learning and vocational training) is important.

International experience shows that the main trigger for participation in LEAP partnerships
derives from interventions to upgrade public infrastructure and the operation of local social par-
ticipation institutions (e.g. General assemblies, local referendums, participatory budgets, etc.)
(Hatzimichalis, 2018).
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4.3 Actions to address critical issues

Following the analysis of problems and capabilities by critical issue below, the relevant actions
concerning (a) the beneficiaries and (b) the employment support structures participating in the
Local Human Resources Development Council are also identified.

1st Critical issue: Tackling women’s and young people’s unemployment

Targets

Actions

Informing (individual) recipients
about issues in the labor market.

Organizing meetings at the premises of
training bodies, OAED and other structures
involved in the promotion of employment.
Updating a survey on the needs of the lo-
cal labor market.

Use of research results to train consultants
in employment support centers.

Publishing activity of employment support
centers and "Career Day" fairs.

Beneficiaries | Development of lifelong coun-
selling and career guidance
services. . .
Strengthening women's employ- Organizing events and awareness seminars
ment in the Third Economy
Sector
Adopting of examples and good practices
Addressing housing problems of social housing through building or
urban cooperatives.
Tracking of empty houses
Improving the knowledge and Empowering social economy enterprises
skills of young unemployed and women's entrepreneurship.
people as well as the ability to Systematic cooperation betw_een the
support and reinforce the process educational and training bodies of the
of job search by experienced region and the local enterprises in the
executives implementation of the traineeship of the
training programmes.
Structures Support for the creation of integrated

Counselling for the unemployed

structures of employment support centres
(ESC) at local level under local council’s
supervision.

Sustainable operation of local
employment support centers

Upgrading employment support services
with experienced fixed-term staff.
Integration of new technologies.
Updating information material.
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2nd Critical issue: Tackling unemployment among people belonging to

vulnerable social groups (V.S.G)

Targets

Actions

Personalized approach of indi-
viduals from vulnerable social
groups.

Improving the knowledge and

Establishment of mobility support infra-
structures for disabled people.

Staffing of existing employment support
structures (with staff specialized in V.S.G.
Awareness referring to residents and pro-
fessionals for the employment of people
of vulnerable social groups — Corporate
social responsibility.

Design and implementation of integrated

women.
Enhancement of a toxic-
dependent support centre within
therapeutic communities.

Grant possibilities to enhance
the entrepreneurship of people
belonging to the V.S.G.
Awareness campaigns

Beneficiaries competences of people among programmes for people with V.S.G back-
VS.G. ground, regarding decent housing and
Training, counseling and legal living, the coverage of food and energy
support. needs, social inclusion and access to the
labor market.
Training disabled people in professions
related to local culture and history.
Training Roma in recycling, composting
and re-use programmes.
Mapping specific fields and
objects to promote social entre-
preneurship/ Specific incentives. | sybmission of documented funding pro-
Organization of empowerment | posals for the creation of empowerment
workshops as well as creation of workshops, as well as services to support
employment support services for | abused women (i.e. shelter for abused
people among V.S.G. women). )
Structures Creating a shelter for abused Raising awareness of the local community

to remove stereotypes against people from
V.S.G.

Creation of primary social care for the
provision of personal services to children,
women, disabled people and the elderly
(Social Cooperative Enterprises)

The implementation of the actions of the 3rd Critical issue: “Stimulating entrepreneurship
in small and medium-sized enterprises” will begin to be implemented by the group of the “Local
Human Resources Development Council” in the business sectors which according to the com-
parative sectoral research survey have shown dynamic prospects and thus potential for increasing
employment supply. The groups of participant businesses are: 1. In the primary sector: 1.1 Food
production. 2. In the secondary sector: 2.1 Metal processing; 2.2 Wood processing; 2.3 Construc-
tion; 2.4 Car industry. 3. In the tertiary sector: 3.1 Hotels- Tourism; 3.2 Catering industry; 3.3
Educational Services.
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At the same time, the employment consultants under the auspices of the local council, after
(a) working out the profiles of the unemployed and (b) proceeding to individual counseling, will
then move on to identify the monitoring group of the relevant training actions discussed in the
Ist: “Tackling unemployment among women and young people” and in the 2nd Critical issue:
“Tackling the unemployment of people belonging to vulnerable social groups (E.C.0.)".

The relevant actions include:

3rd Critical issue: Stimulating entrepreneurship in Small and Medium
Enterprises

Targets Actions

Framework of educational needs at busi-
nesses and sectors level (Cooperation
between Municipality and Chambers).
Training within the framework of corpo-

. .. rate responsibility, sustainable develop- | Sectoral intra-operational train-
Beneficiaries | ment and circular economy ing programmeg

Training of self-employed and workers in
the basic use of foreign language termi-
nology, communication policy and cultural
history of the city

Linking university - research and technol-
ogy centres for the needs of local SMEs.
Adapting an institutional procurement
framework — public tenders to support
local production.

Collaboration between a local network
and international national organisations.

DG Growth of the E.U.
Startups framework support.
Alternative applications of financial instru-

ments (i.e crowdfunding)?®. Drafting of a local endogenous

Structures International contacts with alternative production reconstruction plan
credit institutions (Ethical- Cooperative with the active participation of
Banks, etc.)?! all potential actors.

Business clusters. Connecting tourism to
local-regional production especially of the
primary sector

Social media/local stations.
International educational and cultural
programmes as a means of showcasing
local products.

Highlighting quality and history in brands
(brandname)
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4.4 Towards a development strategy for "localization" and en-
dogenous productive reconstruction

Taking into consideration (a) the productive reconstruction of the wider intervention area, (b) social
and spatial cohesion and (c) sustainable development - in the specifications of “Local Agenda 21"%
and the “EU 2030 strategy” - the key developmental objectives proposed are referred to in Table 4.

Table 4: The development objectives of the Prefecture of Magnesia

- Reconstitution of the regional industrial identity

- Upgrade to an important center for services, education, research and technology

- Development to an international center of cultural and historical interest

- Expansion of multiple forms of tourism — with emphasis on educational, cultural and ecological tour-
ism

- Development of sustainable (organic) agriculture and livestock farming

- Protection of natural ecosystems and reconstruction of infrastructure — shielding to tackle climate
change

- Development of collaborative and cooperative forms of economy based on the historical tradition of
the wider region

Within the framework of the local development strategy, the cooperative sector can be
developed across the spectrum of the above-mentioned development objectives by contributing
to the creation of new and sustainable jobs.?* The “third sector”, in order to meet this objec-
tive, should be linked - as attempted with the local development experiment in Anavra (Rakkas,
2014) - to the great communal and cooperative tradition of the region? set as an example of
"modernization of tradition" towards the direction of productive reconstruction.

In the primary-agri-food sector, the direction of production of quality-organic products on
a local scale on the basis of the traditional multi-cultivation model can give content to a “new
agriculture” (Woods, 2011). In other words, a strategy combining incentives for relocation, the
exploitation of 'school land' and of unused equipment from agricultural associations as well as
the creation of new dynamic groups of producers on local scale. The influx of locally produced
quality products into tourism consumption — a crucial issue for the survival of small producers and
accommodation facilities in tourism over the next period — as well as practices of “Community
supported agricultural production”?® would help to limit imported products by creating a more
self-sufficient and safe nutritional model.

In the secondary sector, the use of Information and Communication Technologies combined
to the possibility of accessing open source software by small and independent producers could
give impetus to the production of quality industrial products suiting consumer needs and prefer-
ences. The use of 3D printers both decentralized and on a small scale, allows the production of
household products and the coverage of public supplies such as medical equipment, machinery
and/or energy systems adapted to local production and consumption requirements.?’ The “mas-
toric (i.e. craftsman) art”? - a peculiar aspect of the Greek production - with roots dating back
to the 19th century in the area of Volos could be made feasible again in the new model of peer
networks, which together with the exploitation of bankrupt industrial - craft units and their "slow"
mechanical equipment could boost the creation of new "working cooperatives".?
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In terms of energy production, cooperative schemes could undertake the renovation of
houses along with energy saving projects the installation of small-scale Renewable Energy Sourc-
es (RES), the exploitation of traditional energy technology (windmills/wind pumps) and earth-
quake protection, within the framework of potentials for "energy cooperatives".

Mythical Jason and the “Argonautical Campaign”, the refugee tradition and the religious
monuments of the city, the industrial tradition in tobacco, metal, tanning and textiles all viewed at
the respective museum premises could render the area a cultural and educational center of universal
dimension.* The railway connection with Milies could further contribute to the development of ed-
ucational-cultural tourism,3! familiarizing visitors or students of other countries with the great edu-
cational school of Milies, the "Pandidaktirio” of Filippidis, Gazis and Kostantas, the legacy of Rigas
Ferraios Velestinlis, the works of the great folk painter Theophilos, the bridge of De Kiriko — father
of the surrealist Italian painter — and with many other monuments of the region’s popular culture.

Recycling, composting, reusing and repairing should be organized at neighborhood level
by activating local environmental groups, thus contributing to saving money, addressing the
ecological crisis and creating real jobs in the context of the “circular economy”3? as well as to
providing solutions for the vulnerable social groups in the reference area.*

5. Conclusions

hrough its adopted approach, the present study has intended to contribute to the formula-

tion of an original methodological tool for the preparation and implementation of a Local
Action Plan for Employment (LAPE) under conditions of crisis in the traditional Social State, filling
the gap of dynamic detection and labor supply in a specific spatial unit (Municipality of Volos).

More specifically, it is recommended to consult and train unemployed people (young people,
women, and special groups of the population) in dynamic sectors of the local economy as identi-
fied by sectoral field research such as: in the production of food via biological-natural methods, in
the processing of metal and wood — traditional sectors of the local industry —in the construction
sector and in the car industry, with applications of the circular economy in tourism and catering.

A broader development strategy proposed for the region of Volos involves: (a) the restora-
tion of its industrial identity (focusing on the defense industry and the creation of a ship repair
zone in the Port of Volos); (b) its emergence as an educational and cultural pole of international
status; (c) the promotion of alternative forms of tourism by pairing it with other sectors of the
economy, in particular the primary sector; (d) sustainable development and innovation with an
emphasis on public infrastructure and the circular-green economy.

The cooperative tradition of Volos can give impetus to new projects of social and solidar-
ity entrepreneurship by creating real and sustainable new jobs. Local-regional employment and
social inclusion policies require continuous evaluation and redesign, interwoven with actions to
upgrade and/or expand public infrastructure as well as with national social and economic policies
(e.g. minimum guaranteed income).

The Greek experience of similar initiatives being exclusively supported by European Structural
Funding resources and the lack of a more holistic and targeted spatial intervention has led to reduced
efficiency in the creation of new and sustainable jobs and in tackling structural unemployment.

For Local Governments, a critical point in the near future will be to secure individual re-
sources or local funds so as to address the complex and amplifying problems that will multiply in
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the phase of the forthcoming economic downturn, although the State is given a great opportu-
nity to redirect the workforce from sectors vulnerable to major crises of the globalization model.
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aspx?item=397.
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According to the 2005 National Reform Programme of Greece "the elaboration of the NRP
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tronic Library. http:/Awww.esfhellas.gr/el/Pages/elLibraryFS.aspx?item=1756.
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due to social distancing measures:https://www.mckinsey.com/industries/public-sector/our-
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with partner bodies being OAED, OEEK, KEDKE, EETAA, the rural research laboratory of the
Department of Spatial Planning Engineering, Urban Planning and Regional Development of
the University of Thessaly and private training bodies — in which the author of the present
article has also been involved.

ELSTAT Survey, 2017.
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32.
33.

The crisis in the industrial sector of the region was addressed by reducing work shifts or
even by converting contracts into individual agreements, although in a few cases also with
redundancies (see special newspaper Magnesia tribute to the industry of Volos, 2015).
2018 Annual Report of the National Institute of Labor and Human Resources for the Region
of Thessaly, period: 2014-2017.

The depiction of unemployment characteristics for the U.C of Volos is based on primary data
from OAED of Volos (2006) as well as on data from the 2006 Research-Informatics Employ-
ment Observatory (PAEP) for the prefecture. The reference period was selected in conjunc-
tion with sectoral research (see Methodology).

Inventory of vulnerable social groups in the Prefecture of Magnesia by the Vocational Train-
ing Centre (VTC) of Prefectural Committee of Popular Education (NELE) Magnesia, 2005.
For the social profile of the LAPE intervention area, the characteristics of the target groups,
the data on social exclusion and the actors active in the field see: "Regional Strategic Plan
for Social Integration with a Detailed Plan for Action and Implementation of Interventions
to Combat Poverty and Deepening Social Cohesion in the Region of Thessaly" Region of
Thessaly, 2015.

The main categories of financial instruments are microloans, guarantees, risk sharing loans
(all forms of including microloans) and equity financing investment schemes. (Association of
Management Consulting Companies of Greece- SESMA).

E.g. Banca Etica, European Micro Finance Network, Greek Cooperative Banks.

It was drafted in June 1992 by the leaders of 100 countries and representatives from more
than 10,000 NGOs in Rio, Brazil, as part of the UN Summit with the purpose to promote
the principles of sustainable development. (Daoutopoulos, Local Development, 2005). An
important source of information on international, European and regional initiatives in the
context of local Agenda 21 on the International Council for Local Initiatives website: www.
iclei.org.

Strategic Development Plan of Volos, 2007-2013, University of Thessaly.

Law 4430/16 and Law 4019/11 Social and Solidarity Economy, L. 4384/16 Agricultural coop-
eratives.

See. Klimis, A. "Cooperatives in Greece" in the Social Solidarity and Regional Development
Network (KAPA), Center for the Support and Development of Cooperative Enterprises. http:/
www.diktio-kapa.dos.gr/.

For Community Support Agriculture see European CSA Research Group.

In the current pandemic crisis, the University of Thessaly has already begun the production
of 7 thousands of face shields and respirators to protect doctors and nursing staff from Covid
19 using CNC cutting and 3D printers, with the support of students and volunteers.

See. Institute for Endogenous Productive Reconstruction: ednogenis.blogspot.com.

Low 4513/2018.

For the design of cultural policy at local and regional level see Bitsani E. "Cultural Manage-
ment and Regional Development".

For the design of an alternative tourist model see Apostolopoulos K. 2009.

See European Commission 2019, “Implementation of the Circular Economy Action Plan”.
Fields of development action of Local Government Organizations in Low 4555/2018 for the
Self-Government "KLEISTHENIS".



SociaL CoHESION AND DEVELOPMENT [79]

Bibliographical References

Apostolopoulos K. and Sdrali D., (2009), Alternative and Mild Outdoor Tourism, Theoretical Ap-
proach and Applications, Athens: Hellenoekdotiki.

Association of Management Consulting Companies of Greece (SESMA) (2014), "Financing
through innovative financial instruments in the 2014-2020 programming period”, Athens.

Bitsani E., (2004), Cultural Management and Regional Development, Cultural Policy and Cul-
tural Product Design, Athens: Dionicos.

Commission of the European Communities (2001), "Communication from the Commission to
the Council, the European Parliament, the Economic and Social Committee and the Com-
mittee of the Regions: 'Strengthening the local dimension of the European Employment

Strategy", Brussels.

Commission of the European Communities (2007), "Communication from the Commission to
the Council, the European Parliament, the Economic and Social Committee and the Com-
mittee of the Regions: 'Member States and regions implement the Lisbon Strategy for
Growth and Jobs through EU Cohesion Policy 2007-2013", Brussels.

Commission of the European Communities (2010), "Communication from the Commission:
Europe 2020. Strategy for smart, sustainable and inclusive growth", Brussels.

Daoutopoulos G., (2005), Local Development and Sustainable Development of the Greek Coun-
tryside, Thessaloniki: Zygos.

Doulia, Th. (2015), Social Economy and Social Entrepreneurship, Athens: Oselotos.

European Commission (2019), "Report from the Commission to the European Parliament,
the council of the European Economic and Social Committee and the Committee of the
regions on the Implementation of the Circular Economy Action Plan", Brussels.

European Commission (2017), "My region, my Europe, our future. The 7th Report on Economic,
Social and Territorial Cohesion”, Directorate-General for Regional Policy and Urban Devel-
opment, Brussels.

European CSA Research Group (2016), "Overview of Community Supported Agriculture in
Europe”, Creative Commons.

European Union (1997), "Treaty of Amsterdam"”, Luxembourg: Office for Official Publications of
the European Communities.

Hatzimichalis K., (2001), Landscapes of Crisis in Southern Europe, Athens: Alexandria.

Hellenic Republic, Ministry of Economy and Finance (2005), "National Reform Programme for
Growth and Employment 2005-2008", Athens.

Klimis A., (1985), Cooperatives in Greece, Athens: Pitsilos I.

Labor Institute of the General Confederation of Greek Workers (INE GSEE) (2010), "The basic
guaranteed income and policies of the Minimum Guaranteed Income in the EU-15", Study.

National Institute of Labor and Human Resources (2018), "Mechanism for diagnosing labor
market needs", Annual Report.

Prefecture of Magnesia (2015), "Volos industry, yesterday and today", Volos.



[80] KoINQNIKH ZYNOXH KAI ANANTYZEH

Rakkas G., (2014), Plot and colony, Greece at the end of the Post-Civilization, Athens: Alterna-
tive Publications.

Sakellaropoulos Th., (2003), Social Policy Issues, Volume I, Athens: Dionicos.

United Nations (2015), "Transforming our world. The 2030 Agenda for Sustainable Develop-
ment", New York.

Woods M., (2011), Geography of the Countryside, Athens: Critiki.

Biographical Note

Nikos Ntasios is an executive of the Organization Unit for the Management of Development Pro-
grams (MOD SA), seconded to the Special Management Service of the Operational Program “De-
velopment of Human Resources, Education and lifelong learning” at the Ministry of Economic
Development and Tourism. He studied Mechanical Engineering at the Polytechnic University of
Patras specializing in environment and energy, did postgraduate studies in Urban and Regional
Development and holds a doctorate in Sociology of Panteion University. Participated in the collec-
tive publication of the books: “NGO and Globalization in Greece” and “Social Economy theory,
experience and proposals” (Alternative Publications). He writes systematically on topics related
to local development, the environment, social cohesion and employment, while he is an active
citizen in the respective fields. E-mail: ntasiosn@gmail.com.



Social Cohesion and Development 2020 15 (1), 81-95
Kowwvikn Zuvoxn kar Avantuén 2020 15 (1), 81-95

Paradiplomacy and social cohesion: The case of
the participation of the Greek municipalities in
European city networks

Antonios Karvounis, Hellenic Ministry of Interior

NMapadinAwpatia ka1 KOIVKWVIKA GUVOXA: n
NEPINTWON TNS CUUHETOXNS TWV EAANVIKAOV SnpwV
ota Eupwnaikd diktua noAewv

Avtiovns KapBouvns, Yroupyeio Eowtepikwv

ABSTRACT NEPIAHWH

The recognition of the international role of H avayvwpion tou 61€Bvols pdAou twv napadi-
the paradiplomatic initiatives of local au- mAwpOTK@Y NPWTOBOUNMY TWV TOMKMY APX®Y,
thorities, in combination with the limited o€ ouvbuaopd pe 1o nepiopIoUévo akadnuaikd
academic attention of paradiplomacy for city — evbia@épov s napadimiwyatias yia t Sikw-
networking, set the framework of the present ~ won twv NoAewv TS teeutaies dekaeties, ouvi-
article. Its main theme is focused on the par-  otouv 1o nAaiolo s napoUdoas PEAETNS, N onoia
ticipation of the Greek municipalities in Euro-  0OXOA€ital Pe TN CUUPETOXA TwV ENNVIKGDV OA-
pean social city networks during the program-  pwv o€ eupwnaikd Kovwvika diktua noAewv otn
ming period 2007-2013. The general research ~ &1dpkeia s npoypaupaukns nepivdou 2007-
finding of the article is that the participation  2013. To yevikdtepo epeuvnukd cupnépacua
of Greek municipalities in European social s pehémns givar 06U n eupwnaikh d1KUwon twv
city networks entails changes at the levels of  &npwv cuvendyetan alayés o eninedo dopdv,
structures, policies and procedures, but the  nohukv kal 1ad1KkaCIY, WOTdOO, TA AVWTEPW
above results are filtered by the endogenous — anotehéopata @idtpdpovial and 10 evOoyevés
framework of mentalities, bureaucratic pro-  nAaicio vootpomay, ypageiokpaukmv 61a61Ka-
cedures and organisational deficits of local o1V, ka1 OpPyaVWTIKWOV EMETYPATWY TS TONIKAS
government. autodioiknans.

KEY WORDS: European city networks, city = AEEEIZ-KAEIAIA: Eupwnaikd 6iktua ndrewy, &i-
diplomacy, soft governance, administrative nAwpatia ndéAewv, nma diakuBépvnon, droiknu-
reforms. Kés petappubpioers.

1. Introduction

Ivo H. Daalder, former U.S. ambassador to NATO (2009-13) has recently asserted that cities
are playing a significant role in “addressing the many global challenges that our nations and
others must confront—from climate change and cyber security to terrorism and pandemics..."
(Dossani and Amiri, 2019). City diplomacy is a particularly good match for the numerous pro-
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grammes and initiatives of the State Department to enhance national security and prosperity
of U.S. citizens through non-coercive methods of statecraft, such as public diplomacy - see
the recent City and State Diplomacy Act (Karvounis 2020, pp.55-65). Attempts to understand
and explain local/regional competences in foreign relations have been predominantly carried
out under the heading of ‘paradiplomacy’ (see among others Duchacek 1990; Soldatos 1990;
Michelmann 1990; Keating 1999; Hocking 1993; Aldecoa 1999a; Paquin and Lachapelle 2005;
Lecours 2002). Yet, so far, this paradiplomacy research agenda has been very constructive in
conceptualising mainly the external activities of regions and in making descriptive inventories
of their paradiplomatic activities and instruments.

In this contribution, however, we argue that the paradiplomacy framework and its future
research agenda should be broadened and complemented by the impact of the city diplomacy.
Empirically, we build our argument on the Greek experience. More specifically, in this article we
present an account of the impact of the paradiplomatic activities of the Greek municipalities on
the policy domain of social cohesion, in the framework of their participation in European city
networks during the 2007-2013 programming period.

International city networks have contributed to the circumstances under which the deci-
sions affecting the functioning of the political, economic, cultural and other domains become
less dependent on nation state regulations, but more forced by powers that bloomed tremen-
dously in the last few decades at supranational and subnational (regional/local) levels. There
are various examples of these networks that promote a number of priorities: social issues (eg.
Cities Alliance-Cities without Slums), information society (eg. Global Cities Dialogue), peaceful
coexistence of people (eg. Sister Cities International-Global Citizen Diplomacy Network) and so
on. Despite their disparity, however, international city networks share common aspirations: ex-
changing experiences and knowledge, enhancing the skills of their members' executives, exerting
influence, securing international representation and defending their interests.

First, we present an overview of the paradiplomacy literature. We then step beyond and
propose that the paradiplomacy framework should be combined and complemented with the city
diplomacy theoretical framework in order to explain how municipalities’ external activities are
developed in the particular circumstances of the international city networks. Next, we turn back
to the Greek case and apply our research strategy to a narrative of the impact of the participation
of the Greek local authorities in European city networks in the social policy domain. From this,
we suggest the added value of city networking depends on the internal barriers that put limits
on the paradiplomatic activities of the municipalities.

2. Paradiplomacy

obert Keohane and Joseph Nye, in the early 1970s, were among the first who had argued in

their co-edited Transnational Relations and World Politics about the possibility of “transna-
tional relations” among non- state actors like multinational corporations (MNCs). In this sense,
Keohane and Nye opened the floor for further discussions about new players in international re-
lations. Yet, the interest in studying the international activities of subnational governments and
municipal authorities (frequently called paradiplomacy) has grown since 1980s. Two major trends
in international relations have mostly been the main reasons for that academic interest. The first,
outward, has promoted integration among countries, creating regional and supranational blocs
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(see EU). The second trend, inward, has generfated increased decentralization of federal and uni-
tary states, providing greater authority to non-central authorities. In this context, sub-national
authorities (regional/local) are treated as emerging or established actors in domestic politics. As
the US experience of subnational diplomacy has made clear above, this is hardly surprising since
local/regional authorities are most noticeable for their design and/or implementation of public
policy within the boundaries of their decentralized territory, and for their interaction with the
central state. Sometimes forgotten is the fact that local/regional authorities also operate within
the broader international context, that they can be international actors. Besides, paradiplomacy
is an integral part of regionalization and is no longer restricted solely to the federal or decen-
tralized states, as most scholars have assumed. Paradiplomatic activities can be viewed as an
outcome of the growing role of cities and regions, which has been apparent at the economic
or political as well as social and cultural levels (Sanalla 2014, p. 162). For some years now, the
broader debate suggests the idea that cities play a vital role in addressing the world's problems,
with hallmark books as Edward Glaeser's Triumph of the City (2011) and Benjamin Barber’s If
Mayors Rule the World (2013).

Nevertheless, paradiplomacy studies have focused primarily on postmodern federal states,
in which subnational units proactively engaged in foreign relations. They largely ignore unitary
Westphalian states. As a matter of fact, the initial serious surveys on the role of subnational
governments in external affairs appeared in the beginning of the 1970s and were mostly con-
centrated in North American academia (Levy 1975; Swanson 1976; Burmester, 1978; Sample
and Trani, 1980). The 1970s was the period of genesis of paradiplomacy studies, when political
scientists began to seriously consider regional governments as new actors in international af-
fairs. This turn happened in the context of the “great transnational revolution” in international
relations theory, as well as under the impact of the “Quiet revolution” and “New federalism”
— those changes in domestic politics that took place in Canada and USA, respectively, at that
time. The researches on paradiplomacy that were conducted in the 1970s predominantly based
on case study analysis of the involvement of Canadian provinces and US states in international
affairs (Kuznetsov, 2014, p.43). But the real progress in the quality of paradiplomacy studies came
to light during the 1980s, when a group of North American political scientists, including Ivo
Duchacek, Hans Michelmann, John Kincaid, Panayotis Soldatos and others, besides providing a
narrative of regional international activity, also attempted to conceptualize the phenomenon of
paradiplomacy and tried to create some explanatory theoretical patterns in order to understand
the causes and consequences of constituent diplomacy for federal systems (Duchacek, 1984;
Soldatos, 1990; Kincaid, 1990; Soldatos and Michelmann, 1992; Michelmann, 1989; Fry, 1989).
So, the first definition of paradiplomacy was produced by Ivo Duchacek and Panayotis Soldatos
(1990). They concurred in that "paradiplomacy is a concept that refers to international activity by
sub-national actors (federated units, regions, urban communities, cities). This concept supports,
complements, corrects, duplicates or challenges the nation states". Later the security issue was
added to the definition of paradiplomacy. Noe Cornago (1999), a professor at the University of
the Basque Country, talked about "sub-state governments' involvement in international relation-
ships, through the establishment of formal and informal contacts, either permanent or ad hoc,
with foreign public or private entities, with the aim to promote socio-economic, cultural or po-
litical issues, as well as any other foreign dimension of their own constitutional competences".
In the 1990s, the global changes in world politics, like the fall of the Iron Curtain and the high-
speed strengthening of the European Union as a new supranational regime, drastically increased
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the role of subnational entities in many parts of the globe, particularly in Europe and in new post-
communist federations like Russia (Keating 1999; Borras-Alomar, 1994; Hocking, 1999; Aguirre,
1999; Aldecoa and Keating, 1999; Stern, 1994). The activities in the international arena of the
Basque Country and Catalonia in Spain, Flandreau and Wallonia in Belgium, Tatarstan in Russia
and other regions, attracted a lot of attention from the side of the European researchers, and, as
a result, paradiplomacy studies expanded outside North American academia. The concept of the
“Europe of the Regions” became dominant in the European discourse at that time and brought
more recognition to the idea of high diversity in Europe at the subnational level (Keating, 1999;
Borras-Alomar et al., 1994; Hocking, 1999; Aguirre, 1999; Aldecoa and Keating, 1994). In the
2000s the scholarly interest in paradiplomacy geographically spread worldwide and the field
gained its new academic stalwarts among researchers from Latin America and Asia (Zhimin,
2005; Zhu, 2005). It is especially interesting to mention the publication by Jain Rurnedra in 2005
of the monograph Japan’s Subnational Governments in International Affairs (Rurnedra, 2005).
The innovatory component of this work consists not only in the fact that it is the first comprehen-
sive research on constituent diplomacy in Japan, but, more importantly, that Rundera’s research
breaks away from the rather strong prepossession in the literature of the previous decades that
the phenomenon of paradiplomacy is an attribute of federal or quasi- federal states, like Canada
or Spain, but not common for unitary nations like Japan.

Thus, more than 45 years have passed since the first studies of paradiplomacy appeared and,
although some scholars have analyzed the internationalization of the noncentral government us-
ing comparative politics or international relations’ theories, the vast majority of these studies are
still taking place only in federal countries and on specific cases (Lecours, 2002). Still, in the 1980s,
and in parallel to the scholars' attention to paradiplomatic activities of the regions, a great surge
of intercity collaboration came up when a variety of city networks emerged. These networks were
different from what existed before in the sense that they were outward-looking: they helped cit-
ies to organize themselves around particular issues, so that together they could have a significant
impact on a European or global scale. It was the time when city diplomacy started to abandon
the traditional peacekeeping cause.

3. City diplomacy & City networking
3.1 The concept of City diplomacy

here are very few definitions of the concept of 'city diplomacy'. In fact, the concept has never

been seriously treated and described. Most of the definitions given to city diplomacy are
functional, limited to the activities of cities. The definitions mainly come from specific organiza-
tions and international city associations active in promoting such actions.

Specifically, in Recommendation No. 234 of 2008, the Congress of Local and Regional Authori-
ties of the Council of Europe defines city diplomacy as “a tool of local authorities and their associa-
tions to promote social cohesion, conflict prevention, conflict resolution and post-conflict recon-
struction in order to create a stable environment where citizens can live together in a state of peace,
democracy and prosperity" (Congress of Local and Regional Authorities 2008a). In its No.251 (2008)
decision, the Congress argued that "city diplomacy expresses the growing importance of the city
as a political actor at the international stage. Cities and their networks are involved in initiatives
to build and consolidate peace in other areas” (Congress of Local and Regional Authorities 2008b).
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In the same year, the 1st World Diplomacy Conference of Cities was organized by the in-
ternational network of United States Cities and Local Authorities (UCLG), the International Co-
operation Office of the Union of Dutch Local Authorities (VNG) and the City of The Hague. The
Conference was held in The Hague (11-13 June 2008), following the relevant preparatory confer-
ences in Perugia (2006) and Barcelona (2007). It adopted the Hague Agenda for City Diplomacy,
which set out the definition of city diplomacy given by the Council of Europe (VNG 2008).

The Committee of the Regions (2009a) maintained that "modern diplomacy is no longer ex-
pressed and practiced by national governments, given the need for dialogue, cooperation and co-
ordination to achieve the objectives of peace, democracy and respect for human rights in Europe.
At all levels, closer cooperation between national governments and local and regional authorities
is a natural but also necessary direction for a multilevel and more effective approach and strategy".
Indeed, the CoR emphasized that “cities and major cities play an important role in international
cooperation provided they cooperate with other municipalities in international networks".

Similarly, the Glocal Forum described city diplomacy as a form of decentralization of interna-
tional relations management where municipalities were seen as key players, especially in conflict
zones. Although the Federation of Canadian Municipalities did not define urban diplomacy in this
way, it approached the international role of local authorities in terms of war and peace (Bush 2003).

These definitions are examples of extremely restrictive approaches to city diplomacy, focus-
ing on security (conflict prevention, peacekeeping, post-conflict reconstruction actions), coopera-
tion with developing countries, culture and entrepreneurship.

On the other hand, the Netherlands Institute for International Relations identified six di-
mensions of urban diplomacy: security, development, economics, culture, networks and repre-
sentation (Van der Pluijm and Melissen 2007, pp. 19-33). As Van der Pluijm and Melissen have
argued (2007, 11), “city diplomacy can be defined as the institutions and processes by which
cities engage in partnership with actors at the international political scene in order to represent
themselves and their interests vis-a-vis others".

Indeed, according to Sizoo (2007, pp.6-8), cities play different roles in the international are-
na: as lobbyists, exerting pressure on international organizations, while promoting and defend-
ing the interests and concerns of their residents; as mediators, negotiating agreements between
local authorities; and as partners in projects, participating with other local authorities to promote
or implement specific policies.

La Porte argues that the specific initiatives of city diplomats are similar to those of any dip-
lomat or representative of an international body: collect information to better understand inter-
national developments; provide information for their region; represent their city in international
organizations; negotiate agreements with other cities; and implement a variety of conflict pre-
vention and peace enforcement actions (La Porte 2011, p.8). Saskia Sassen (2002, 1991) points
out that even the so-called World Cities (eg New York, London), which are able to regulate their
affairs more autonomously than others, increase their influence when they belong to networks
that facilitate the exchange of know-how with other cities.

Indeed, Van der Pluijm and Melissen (2007, p. 15) point out three reasons why a city chooses
its diplomatic representation: First, to serve the interests of the city itself and its citizens in mat-
ters of security, due to the influx of large numbers of immigrants or to the need for environmental
protection measures. Secondly, to meet the needs of citizens who may wish to participate in
collaborative projects to support developing countries. Third, to express solidarity with actions
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in other cities because they either face particular difficulties (e.g. natural disasters) or share com-
mon interests (e.g., participate in demonstrations on local problems).

City diplomacy is embodied in different forms and fields: intermunicipal agreements; cul-
tural exchanges; town-twinnings; EGTCs; and (thematic/geographical) city networks. This latter
form of city diplomacy is the research focus our present article.

3.2 Concept and practice of international Cities networks

City networks have become widely understood in the literature as formal or less formal collabora-
tive initiatives to exchange information and disseminate experiences in urban policy, and sustain-
able development (Labaeye and Sauer 2013, p. Vii). As Sassen has pointed out, whether they are
large, 'global’ or small cities, their international influence is even greater within networks (Sassen,
2002, 1991). Indeed, Perulli et al. (2002, p. 69) point out a number of areas in which international
city networks are active: urban and sustainable development, environment, culture, transport, in-
formation and communication technologies, tourism, health. Even when looking at Europe alone,
there is a multifold of city networks existing today. An example of an early pioneer is EUROCITIES,
which was founded in 1986 by six European cities as a network through which cities could share
knowledge and influence EU policymakers. Other examples are the climate-oriented networks of
Energy Cities and Climate Alliance that began in the 1990s, when local climate action became an
important issue for many European cities. A recent example is the European Network of Living Labs
that brings together the many living labs that are currently emerging throughout Europe. Finally,
also the EU itself contributed to the establishment of several city networks, of which the URBACT
ones is a prominent example. These examples of European city networks, together with many oth-
ers, create a dense web of connections between cities in Europe.

Atkinson and Rossignolo (2010) refer to international city networks as 'mild forms of
governance' and proceed with a conceptual delimitation and an analysis of their added value.
Conceptually, international cities networks can be defined according to (a) their structures:
horizontal, vertical and polycentric (Dematteis 1994; Dematteis and Guarrasi 1995); (b) their
nature as creators of synergies and complementarities (Camagni and Salone 1993); and (c)
their function as sources and conveyors of knowledge (Trullén and Boix 2003).

For his part, Barber highlights three features of international city networks. Firstly, the
networks of local authorities are not limited in their composition to 'recruiting' only local
authorities. On the contrary, in European city networks we may find a wide range of bodies
such as 'universities, chambers of commerce and private sector bodies' (Barber 1997, p. 22).
Secondly, the role of persons and support given by the local communities in establishing effec-
tive networks is prominent; this is also highlighted by Payre (2010, p. 264). The third feature of
these networks is the Brussels office as an 'embassy' and a mini-representation of these local
councils (John 1994; Hooghe and Marks 1996, pp. 82-85).

Bouteligier defines networks in terms of functions and internal organization: exchange of
experiences, knowledge and best practices; improving cities 'operational capacity; and repre-
senting cities' interests internationally (Bouteligier 2011, p.15).

We could generally argue that an international city network is a multilateral international
cooperation of local authorities, more or less structured, focused on one or more issues of
common interest, and aims at improving business and operational dynamics of all stakeholders
through exchange actions, influence and targeted projects, in the short or long term.
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The present research is moving in this direction, aiming to cover this poverty of empirical
studies in this field. The empirical part of this article attempts to evaluate the learning process
and to highlight the limits of the paradiplomatic activities of the Greek municipalities which
participated in European socially oriented city networks.

4. The paradiplomatic activities of Greek municipalities in
European city networks

D uring the programming period 2007-2013, 114 Greek municipalities took part in 136 Euro-
pean city networks (Karvounis 2017b). This article places indicatively particular emphasis on
those Greek municipalities which participated in city networks whose statutory purpose was the
promotion of social cohesion.

(a) Design of urban health policies

The Municipality of Maroussi participated in the city network “Building Healthy Communities”
(URBACT 1I), which aimed to create an inter-municipal network of cities that would support the
10 partner cities (Lecce-Italy, Maroussi-Greece, Bacau-Romania, Baia M-Romania , d-Poland,
Lidingo-Sweden, Barnsley-United Kingdom, Belfast-United Kingdom, Madrid-Spain), through ac-
tions to exchange experience and know-how to actively address and improve the planning and
implementation of urban health services provided for European citizens. The total duration of
the project was 37 months (PHASE I & 1I) and was completed on 19/7/2011. In the final project /
network evaluation report, the Municipality of Maroussi appeared to have promoted actions to
launch a mobile medical testing unit, as well as social inclusion initiatives.

(b) Improving disability services

Headed by the Municipality of Andravida-Kyllini and the partnership composed of the Munici-
palities of Mesto (Czech Republic), Cellino San Marco (Italy), Guimaraes (Portugal), Nantes-
Metropoles (France), Salzburg (Austria), Pamplona (Spain), South Bublin (Spain) County Council
(Republic of Ireland), Gdynia (Poland), Velenje (Slovenia), Bijeljina (Bosnia and Herzegovina) and
Smolyan (Bulgaria) the city network “United European Citizens” (UNIZENS), in the framework of
the European Programme for Europe 2007-2013 ', encouraged co-operation between Member
States to eliminate barriers to social inclusion. As a result of the project, people with disabilities
gained access to facilities used for the programme, the citizens became more aware of the social
problems and the municipality more open-minded, allowing European citizens from different
countries to visit and get to know the area (Karvounis 2017a, p.109).

The Municipality of Igoumenitsa (Municipality of Igoumenitsa 2015) participated in the city
network called 'Fo(u)r Europe' ('Unity in diversity - social exclusion is a European issue'), in the
framework of the European programme “Europe for Citizens, 2007-2013", which also included
the cities of Velbert (Germany), Chatellerault (France), and Corby (United Kingdom) (Karvounis
2017a, pp. 83-84). The four cities have, inter alia, exchanged experiences and innovative actions
on people with disabilities.



[88] KoINQNIKH ZYNOXH KAI ANANTYZEH

(c) Integrated intervention in degraded areas

The Municipality of Nea Ionia, Volos, participated from May 2008 to December 2009 in the “Ur-
bameco Cities” (URBACT II), a city network composed of the municipalities of Constanta (Roma-
nia), Lodz and Wroclaw (Poland), Tatabanya (Hungary), Birmingham (Hungary) United Kingdom),
Arnhem (Netherlands), Goteborg (Sweden) and Greater Lyon (France). The URBAMECO network
focused on strategies and plans that could promote sustainable integrated urban regeneration,
with a particular focus on developing the local economy as a key element in combating social
exclusion. For its part, the Greek Municipality prepared a local action plan for integrated inter-
ventions in four degraded areas (Aliveri, Refugees, Xirokampos, New Delta). The themes of the
action plan included broadening citizens' dialogue and participation, protecting the environ-
ment, enhancing employment and social cohesion, local crime prevention councils, improving
the attractiveness of small and medium-sized enterprises and monitoring actions (Municipality
of Nea Ionia 2009).

(d) Roma action

Furthermore, the Department of Social Policy, Innovative Actions, Public Health and Gender
Equality of Heraklion has been supporting the municipality's participation in the Council of Eu-
rope's Roma Alliance for Integration of Roma since 2011. This network has successfully assisted
the municipality in planning actions for the Roma population. Indeed, in November 2013, the
municipality was awarded the second DOSTA Award! of the Council of Europe for its actions and
structures in the field of human rights protection, in particular on actions and structures con-
cerning Roma. Specifically, the actions of the municipality concerned the Roma and Vulnerable
Support Center, which has been located in Bodrum since 2006, providing social, primary care,
education and employment support for Roma; a series of actions (“I am a Roma"” Programme)
organized, focusing on raising public awareness of Roma rights and culture through the media
and education system; and networks on Roma issues with the aim of analyzing good practices
and exchanging ideas.

(e) Employment policies for young people

The municipality of Thessaloniki participated in the “MyGen @ Work" city network (URBACT
IT) with the participation of 11 European cities (Rotterdam, Antwerp, Riga, Glasgow, Gdansk,
Warsaw, Tampere, Maribor, Turin, Thessaloniki). A key concern of the network was to promote
employment for young people in a changing labor market, focusing on business talents and
mindsets. In the framework of this network, different city agencies (TEI, farmers, Aristotle Uni-
versity of Thessaloniki, Chamber of Commerce, Young Entrepreneurs, Ergan, etc.) collaborated
within the Local Support Group, developing synergies to acquire know-how and promote youth
employment. Actions were presented, workshops were held and good practices were dissemi-
nated among young people in Thessaloniki.

(f) Inclusive City

The municipality of Haidari participated in the “NeT-TOPIC" medium-sized European city network
(Sesto San Giovanni-Italy, Haidari-Greece, Sacele-Romania, Kladno-Czech Republic, Salford-United
Kingdom, Nanterre-France, Barakaldo-Spain), in the framework of the European programme UR-
BACT II. The aim of the network was to highlight solutions for major issues in urban and suburban
areas. Through this network, the main project of the municipality entitled "Haidari for all - Haidari
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for all" matured to a great extent, initially set by the municipal authority and based on the following
axes - areas of application: Culture - cultural heritage , education, environment, accessibility and
equal opportunities. As part of the project, an Urban Local Support Group was created and prepared
actions for the above policy domains, with the objective of making these actions in accordance with
the needs of the citizens but also the specificities of the municipality (Barreiro 2015, p. 15).

(g) Rural employment policies

As a crowning point of long-standing cooperation and twinning with the German municipality of
Detmold, the municipality of Oreokastro participated in the City Network for the Financial Crisis
(C.E.P) in the framework of the Europe for Citizens, 2007-2013. The project entitled “Customized
employment project for cities; opportunities for growth-C.E.P." was a network of cities from seven
(7) EU Member States (Belgium, France, Germany, Greece, United Kingdom, Lithuania, Portugal)
aiming to exchange experiences and strategies to enhance employment and create opportunities
in the various partner cities. All in all, cities already faced the economic downturn and its imme-
diate impacts on unemployment, migration, especially on the young and aging populations. By
participating in this network, the municipality gained significant benefits in boosting employment,
espedially in its rural areas, transferring good practices (Municipality of Oreokastro 2015, p. 48).

(h) Intercultural policies against exclusion

The Council of Europe's Intercultural Cities (CoE) programme was the result of a political debate
process that led the organization to issue the White Paper on Intercultural Dialogue (Council of
Europe 2008). The European Commission’s preparations for the European Year of Intercultural
Dialogue (2008) also contributed to the design of the programme. The launch of the programme
took place in Liverpool in May 2008 with a two-year pilot project. The purpose of the programme
was to inspire cities to challenge the conventional negative view of migration and diversity and
to provide them with the tools to design their policies and practices. The programme was based
on the principle that diversity can bring a multifunctional advantage of economic, social and
cultural innovation to urban communities. But this can only happen when different cultural tra-
ditions have the opportunity to meet, interact and collaborate locally. In addition to that, cities
were called upon to get rid of the overriding reason that equated diversity with crisis, terrorist
threat, illegal immigration and to focus on things that affected people's quality of life on a daily
basis, such as public services. .

The programme, as a peer-to-peer learning and assessment network, operates at two levels:
it allows policy makers from different cities to share their experiences, successes and failures
internationally in a mutually supportive environment. The results of cities' participation in the
network were the formulation of strategies, the expansion of the partnership and the emergence
of innovations.

In this context, the municipality of Patras has been involved in the Council of Europe's
Intercultural Cities Network since 2008, addressing the multicultural character of modern cities
and highlighting actions in individual policy domains, including services for citizens, education,
volunteering, and culture. In this case, the benefits of the municipal authority were limited to
sharing good practices and experiences with other network partners and participating in transna-
tional projects. Patras has been for the last 25 years a living city for many people coming from Eu-
rope, mainly Albania, Romania, Bulgaria and Russia, as well as people from Nigeria, Syria, China,
and India. Planning actions for vulnerable social groups, such as immigrants, women and young
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people, are areas of action that include services for citizens, education and culture. In particular,
a key role in this effort was played by the Patras Inclusion Council, a valuable tool for the partici-
pation, representation and promotion of migrants' views locally (Municipality of Patreon 2013).

On this basis, the anti-rumor model launched by Barcelona has been adopted by the munici-
pality due to its flexibility and adaptability, in education, communication and awareness-raising
activities, culture and sport. The result of the city networking was the improvement of the ser-
vices of the social structures and the creation of an initial strategic framework for interculturalism
in Patras, which acts as an "umbrella” for any related action.

5. The limits of the paradiplomatic activities of the Greek
municipalities in European City networks

t the same time, however, the positive aspects of the paradiplomatic activities of the Greek

municipalities were filtered by the particular circumstances that impeded the longevity of
these results and which, to a great extent, identified the reform potential of these networks and
their members.

The problems that arose in the European city networking of Greek municipalities were re-
lated to political choices, the inability of their personnel to voice a technocratic discourse in
the organizational units of municipalities, organizational and staffing organizational deficits,
bureaucratic constraints, and a cultural context that was not tolerable for change. For instance,
what emerged from meetings with the staff of the Thessaloniki Municipality's Operational Plan-
ning & ICT Directorate was that, despite the opportunities and prospects that existed for Greek
cities from the European city networking, particular difficulties and problems arose in the pro-
cedures for the procurement of goods and services; in expenditure control (Court of Auditors); in
the recruitment process; and in the certification of expenditure (Co-funded Projects Certification
and Verification Authority). What is more, the city of Heraklion faced "inadequate staffing of the
European Programmes Office" and a "lack of culture for inter-municipal co-operation" (Municipal-
ity of Heraklion 2013, p.44). At the same wavelength, the municipality of Xanthi met major dif-
ficulties in disseminating knowledge and information among its executive officers, in promoting
the benefits of introducing and practicing a new management model aimed at optimizing the
efficiency and productivity of municipal services, and in the adaptation of executives to the im-
plementation of modern management and operation systems (Municipality of Xanthi 2014, pp.
263, 264, 265, 267, 271). The same conclusion came up in the case of the municipality of Egaleo
where there was a "lack of an organized unit" to exploit trans-European networks, although the
need for "networking and developing partnerships at European level" was still considered impor-
tant in the field of social policy (Municipality Egaleo 2015, p.107).

Similarly, despite the benefits of implementing a quality assurance system in the municipal-
ity of Nea Ionia Volos, difficulties of change and resistance to the "new" have been identified, as
there has been intense criticism from employees as to whether such a system from technocratic
point of view could adapt to the specificities of a social service. In this context, the municipality
of Kastoria has also been unable to assimilate, at the operational level, the openness of multi-
lateral partnerships by providing for similar administrative support structures and enhancing the
internal development of the municipality as an organization. The lack of a qualified staff and the
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fragmentation of sectoral items have limited the opportunities for participation and exploitation
of those partnerships and programmes. Furthermore, despite the efforts made by the municipality
of Komotini, through the URBACT II programme, to improve the living conditions of Alan Koyu, a
Roma Muslim slum, the attempts to relocate it have failed. Lack of trust on the part of the public,
lack of an informed public and an active civil society all result in weakening and undermining
these initiatives.

To these factors we may add the economic crisis that led to the municipalities of Athens,
Maroussi, and Ag. Paraskevi to leave or cut off cooperation with European city networks due to
their inability to meet their financial obligations.

6. Conclusion

he present article focused on the results of the city networking of the Greek local authori-

ties at European level during the programming period 2007-2013. Therefore, the problems
encountered at the municipal level in relation to the relationship between municipalities and
the EU and its networks were not a matter of choice for or against Europe and its multilateral
partnerships. Actually, the city networking paradiplomatic activities of the Greek municipalities
exhibited the local authorities' willingness to defend structures, attitudes and in general a culture
that undermined the results of their, paradoxically, expressed willingness to participate in the
process of European integration through these international partnerships. It was mainly those
'systemic' problems, structural deficiencies and cultural norms that inhibited or mitigated the po-
tential of the paradiplomatic multilateral initiatives and their reform opportunities at local level.
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Iwavvns BaBoUpas ka1 Xapd BaBoupa,
Oikovouikn MoAitikn
ABnva: Exbdoeis lNanalnon, 2019

To BiBAo nou éxe1 ouyypdyel o Iwdavvns BaBoupas, Oudupos Kabnynths kar t. lMputavns
tou Mavteiou Mavemotnpiou Kovwvikayv kar MoNukmv Emotnuay, ka1 n Xapd BaBoupa,
Ap. Okovopikay, pe tho «O1kovopikh MoNTKA» €xel ws KUPI0 okond Ty OAOKANPpWEVN Kal
€1s BaBos avéiuon s Bewpias ka1 wwv Baoikwv npoBAnpdtwy s oikovouikhs noNukns. H
Bewpnukh NACICIWoN TS O1KOVOUIKAS MONTIKNS cuvuaivetal pe e101kdtepa NThUaTa epneipikoU
nepiexopévou. Eivar éva emaotnpoviké névnua eEa1petikns eupupdbeias, kabBws kar oUleuéns twv
gpeuvnukv Oedopévwv pe Kupiapxes Bewpnukés npooeyyioels. To BiBAio anoteheitan and 13
Ke@dAaia, ta onofa ouvapBpdvovial yUpw and tous Kevipikous AEOVES Tou, akohouBwvtas pia
KMPakwth Aoyikn euBdaBuvons.

Eidikotepa, 1o BiBAo H10pBpdivetar oe tpia pépn. To NPWIO UEPOS MOU anoTeAEital and ta
kepatana 1 éws kan 6, napouaiddetal n Bswpiatns oikovopikhs noMukns. Mpoadiopicetar evwololoyikd
0 6pos, oploBeteital n éwold Twv Popéwv NS OIKOVOWUIKAS MOATIKNS, evay Sfvetan 101aitepn
éupaon otnv avdiuon Twv UNodEYUATwY OIKOVOUTKNS MONTKAS OtaBepv Kan petaBaiduevwy
otoxwv. Enions, avahdel pe t xphon Napadoatak®y Kal vedtepwy Bewpnuky Unodeyudtwy us
b1aouvdéoers petall otdxwy ka1 péowy, KaBms Kal Tous TPOMouUs pE Tous onofous o cuvouaopds
QUTOV QVOPEVETal va NPOAYEl TV KOIVWVIKN eunpepia KAtw and Tous UNApXOVIES NEPIOPIOHOUS.
Téhos, avadeikvUel tn onpacia s d1akuBépvnons, n onoia avagépetal otov 1Péno cUPPWVA pe
Tov onofo aokeftal n eGoucia o€ Pia xpa, evid N KON H1aKkuUBEpvNON CUVOEETal E TOV OIKOVOUIKO
KOl KOWWVIKO Petaoxnpatopd. Tuvens, cupnepaivetal 6u n avantu§iakh npoonuki twv Xwpwy
kaBopiletar 1doo and PAKPOOIKOVOUIKOUS Napayovies 6o kan and H1dpopes Beopkés petaBAnTeés.

To OeUtepo PéPOs anoteAeitan and ta kepaiata 7 éws kar 12 euBabuvovtas ota onpavukdtepa
nPoBAAYOTA TS OIKOVOWIKNAS MOAITIKAS, Ta OMnoia ouviotoUv Tous avtiotoixous BepeNicddels tns
okonouUs. H Bewpnukh avéAuon cupnAnpavetal and thv ektetapévn napdBeon otoixeiwv 181aitepa
avapopikd e v Nnopeia tns eMnvikhs olkovopias, ta onofa eetédouv kan npoekteivouv ta nthpata
nou avantooovial os kKABe kepAAato. MapdAAnAa, yivovtal ouykpioels Ue thv eupwnaikh eungipia
Ka1 Npakukn, Wote va katavonBel n olyxpovn 01KOVOUIKA NPAYUaTKOTNTA WE TN XPAON EUNEIPIKADV
bedopévv. B©a npénel va toviotel U n OIKOVOUIKA MONTIKA NS XWPas pas xapaktnpiletar anod
QOUVENEIES (0S MPOS TOUS GTOXOUS TNS KAT AVANOTEAEOPATKOTNTES (0S MPOS T4 HEST MOU XPNC1UONo1ouval,
EVM OUPPWVA PE TOUS LUYYPAPEis autés o1 aduvapies €éxouv MAéov Kataotel SOUIKES.

210 TPito pépos, nou anoteheital and to kepAiaio 13, napouaidletal n H1apdpPpwon tns
O1KOVOHIKNS MONTIKNS oto MAaiolo ts Oikovopikhs kar Nopiopaukhs Evwons (ONE). Aivetar
161aitepn éupaon otn Sigpelivnon ths VOIopatikns Kal tns dnpooiovopikhs noNtikns. EEetddetan,
enfons, 10 ZATtNpa TOU CUVIOVIOHOU NS YEVIKOTEPNS OIKOVOUIKNS MOMTKAS TWV KPATWV-PEADY
s Eupwnaikhs Evwons ka1l Kat' eNéKTacn Twv NEPIOPICUMY Kal duvatothtwy Nou anoppeéouv
€161kdteEPa anod tn cuppetoxn ths EAGdas atnv Eupwnaikn Evwon kal tnv Eupwd@vn. Emnpdobeta,
napouaidletar n SidpBpwaon tou kavovicukoU nhaiciou doknons olkovopikhs noNtikns otny ONE,
KaBds ka1 o1 Beopoi nou MAaIoIVouV Tn véa olkovopikh drakuBépvnon tns Eupwnaikns Evwaons
K1 TOUS PNXaviopous xpnpatodoukAs s evioxuans.
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Ba npénel va emonpavBei 6t to BiBAo auté anoteAei avaBempnaon tou enftopou eyxeip1diou
e ttho «O1kovopikh MoNtikn», nou ekddBnke 1o 2013 and us Ekddaoels Manadhon, tn Baoiknh
b1atatn tou onofou kal akohouBei. Onws emonuaivouv ka1 o1 Zuyypageis otov MpdAoyo, oty
péxouaa €kdoon éxouv emkalponolnBei NApws ta otoixeia twv kepaiaiwv 7 éws ka1 12, ota
onofa avaAUovial T onPAvTKOTEPA NPOBAAPATA KATd v AoKNON O1KOVOUIKNS MONTIKNAS UE
161aitepn éupaon atnv EMnVIKA o1kovopia, aMd kar tou kepaAaiou 13, dnou avaAlovtal o1 apxes
S1apdpewaons s 01KOVORIKAS MONTIKAS oto nAaiolo tns Eupwnaikns Evwaons e enkévipwon
oto o1kodoépunua s Eupwlvns. MapdMnAa, uloBetnBnke to Eupwnaikd ZUotnpa EBvikdv
ka1 Mepipepeiakav Aoyapiaoumv s Eupwnaikns Evwons (EXA 2010), oUpgwva e 10 onoio
kataptiCovial niéov ta otoxeia twv eBvikmv Aoyapiacpwv o ohdkAnpn v Eupwnaikh Evwon.
Enfons, n €€étaon tou 100luyiou mMAnpwpdv kar s dieBvouls enevbutikhs Béons Baoiletar own
véa pebodoroyia katdpuons BPM6 (tns 6ns ékdoons tou Eyxelpidiou tou Iooluyiou MAnpwumv
tou ANT). Zto kepdAaio 13, n digpelivnon tns véas orkovopikns O1akuBépvnons tns Eupwnaikhs
Evwons peretdral ektevéotepa AapBdvovias unoyn us e€ehifels oe autd 1o nedio kai emxelpeitan
p1a np@tn ag1oAdGynon s oUPGVA PE Ta €ws Tpa dedopéva. to 110 kepahaio napouaidletan
n Beopikn Sradikacia anoxwpnaons evéds Kpatous-Uéhous anoé thv Eupwnaikh Evwon.

Ba npénel va emonpavBei éu to BiBAIo avadeikviel tous BabBUtepous yeveaioupyous Napayovtes
s kpions xpéous Tns xMPas Ka1 Ts oUVONKES yia uia Biwmaoiun €600 and authv. Mo cuykekpipéva,
01 Luyypageis napouaidlouy t O1kh Tous KPTUKN Be®Pnon oxeukd e ta aftid ths SNUOCIovopIKAS
Kpions, n onofa padi e ta uynAa dnuoatiovopikd eNeippata kar t §1dykwan tou dnpdoiou xpéous
ekppadel us dopikés adbuvapies tou dnpdoIou Topéa, eUpUTEPES BECUIKES AYKUADTETS, ONWS Kat
NOANTUKOKOIVWVIKN aotdBeia, n onofa ouvdéstal e tnv noidtnta h v nBikh ths d1akuBépvnons.
AMwOTE, evtos tou BiBAou dratunmvetan éu «ta dnudoia eAeippata otnvy ENGda bev eivar katd
Bdon to anotéheopa tuxaiwv olkovopik®v diatapaxav, diapBpwukns actéBeias h kuBepvnuKky
oQaAudTwy ot Xxdpagn Kal EPAPUOYN TNS OIKOVOUIKAS MOATUKNAS». AviiBeta, 10 HNPOCIOVOUIKO
nPOBANUA s xdpas eivar kat' eEoxAv NONTIKNAS Kal KOIVWVIKNS QUOEWS.

Ev katakieidn, to BiBAio anoteAei yia npwtdtunn, NAAPEN, evoeAexn Kal TautdXpova EUANMIN
eMotnPovikn npayuateia Bétovias éva onpavtké nhaiolo eppunveias oxeukd pe ta kpiolda Bépata
ta onofa npaypateUetal 1o Napdv NdvNPA Kar Tous avaAutkoUs okonous ToU yia TNV aoKOUWEVN
o1kovopikn moNukn otnv EM&da cuvappoopévn e 1o eupUtepo Eupwnaikd nepiBaMov. H
eMmotnPovikn tou nAnpdtnta (ouvbuacpds Bewpnukns Kal €UNEIPIKAS €peuvas), o O10aKTKOs
TOU XaPaKTApas Kai n xphon péovia Adyou 1o kabiotolv olyypaupa avapopds kal noAUTUo
516aKTIKO €yxe1pidI0 1O MPOMTUXIAKOUS KAl YETANTUXIAKOUS GoItNTEs Twv Kowvwviky Emaotnpay,
NPOCPEPOVIAS TS ANAPAiTtNTes KATeUBUVOELS y1a thv anoktnon BepeNlwdmv BewpnuKby yVmOOEwWY
Kol otépewv epeuvnuky Bdoswv. MapdAnia, ouviotd 161aitepa xphaolpo pyaieio yia 6oous
OUMHETEXOUV OUS eyxapies noNtikés O1adikaaies h o€ éva eupU QACUA TOpEwY TS ONUOCIAS
NONTKAS KAl OToUS TPOMOUS AMYNs Kal epappoyns twv ano@doswy. Kat' autd tov 1pono, 1o
BiBAio e10dyel otov eyxwpio akadnuaikd npoBANpaTopd onpavikd emotnpovikd dedouéva evi
napdMnAa tiBetar oto enfkevipo Tou ematnpovikoUu O10AdyouU eunAoutidovias Ty EMOTNHOVIKA
oudhtnon pe agetnpia v katavonon ts 61a01kacias Aoknons 01KOVOPTKNS MONTIKAS KAl TwV
napaydviwv nou Ty ennpealouv oto CUYXPOVO EyXMPI0 KA1 eupwnaiko yiyveaBan.

Mapia-EAévn Zupuain
Mavemotnuio Ayaiou
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Mapia Kapapeaivn - Jill Rubery (EmpéAeia)

luvaikes ka1 Artétnta. H oikovouikn Kpion Kai to HEAAOV tns
100tNtas twv UAwv

AbBnva: Nnhoos, 2015

zndvm évas oUMoyIKds TOPos ouvOudalel TOOES MOMES MPOOCEYYIoEIS TOU (aIVOUEVOU MOU
e€etalel, 600 0 CUAOYIKOS TOHO0S Nou napouaidletan €d®. O1 emueAATPIES Tou tOpou, Mapia
Kapapeaivn kan Jill Rubery enéhe€av va ouykpothoouv tov oo og Tpg1s evotntes: 10 Bewpnuikd
nAafolo, tnv avéAuon twv ctoixefwv kar v avdnwén twv dnpdoiwv NoNUKWY. Enéhetav enions
va ouvdudoouv onpavukes PeBodONOYIKES MPOOEYYIOES, TNV CUYKPITUKA €pguva (MOMMDV Xwphv
s EE), tnv okovopikh npocéyyion (tns ayopd epyacias) kar v KOWwvIKh Mpoceyyion (tns
@povtibas ka1 tns npoévolas). Kar 6Aa autd, yia va H1EpEUVACOUV aNOTEAEOUATIKA TIS CUVEMEIES
NS NPOOPATNS OIKOVOUIKNS Kpions ous yuvaikes kar ous noMukés 1oétntas. Mpdypau, n perén
TV EUQUAWY OXECEWV oty Nepiodo twv paydaiwv aMaywv nou onueidBnkay otny eupwnaikh
kovwvia th dUokoAn nepiodo 2008-2014 anartel ek twv Npaypdtwy O1EMOTNPOVIKES NPOoEyyioels,
aeou n &i¢otaon tou GUAoU d1anepvd Kat S1apOPPUVE! TO GUVOAO TwV TOMEWY TNS OIKOVOUIKAS
ka1 kowwvikhs (whs. Makdpr va undp&el olvtopa pia napduoia avdAuon twy EMMTMOEWY TS
NPOCPATNS UYEIOVOUIKNS KPions Mou KAOVIGE akdua pia popd s EUBPaUCTES 100pPOMTES TOU GUACU
ous kovwvies pas. Mapouaidlovial 6k cuvonukd ta 6 and ta 16 kepAAaia Tou CUMOYIKOU TOpOoU
10 onoia Bewp® éu evO1aPEPOUV NEPIGOATEPO TNV EMNVIKA EMOTNHOVIKA KA1 E0EUVNTIKNA KOTVETNTA.

210 NPpWIO PEPOS TOU TOpoU «Avantuén tou avaAutkou nhaioiou» 1o kepahaio s Jill Rubery
«Ano us ‘yuvaikes ka1 Upeon’ ous ‘yuvaikes ka1 Aitotnta’. Eva mAaicio avéAuons» npoteivel éva
véo avaluTkO mAaiolo yia v e§hynon v, 6nws anodeixBnke, S1apopetkdy EMATWOEWY NS
MTéTNTas 6x1 Yovo ous aviodtntes GUAOU aMNG kal og H1a(opeTIkES opades yuvaikay. To nAaiolo
auto apgioBntel tdoo v dnoyn 6T o1 yuvaikes uPioTavIan YPAUIKG TS apVNTUKES CUVENEIES TNS
Upeaons, 600 kal ekefvn nou 10xupiletar 6T n Yeiwon Tou XxAopatos Tou GUACU NPENET va ouvex1oOel
akopa ka1 étav o1 ouvBnkes dwhs kar epyaocias kal twv 600 GUAwWY cupmelovtal e XapnAGTEPa
enfneda. To véo Bewpnuikd NAaiclo Nou NPOTEIVE! N CUYYPAPEDS EVOWUATDVET TIS O10(POPES WS NMPOS
v 16g0h0yia Tou QUAOU ous O1AQOPES XMPES Ka1 €101 PNopel eEnynoel KAMITEPA TS aVUPATIKES
EMMNTWOEIS TWV PETPWV NITOTNTAS oUS Yuvaikes kat otnv 100tnta. Ze auté 1o nhafoio n pop®h nou
naipvouv 01 EUPUAEs oxéaels kaBopilouv TS GUVENEIES NS XPNHOTOMOTWTKNS Kpions, éx1 YOvo
BpaxunpoBeopa (avepyia KAM) aMd kal pakpornpoBeoud, aoU O AUTés OPEIAOVIaN OPIOEVES
otadiakés Beopikés aAayEs otov TPdNo opyavwons TNs pyacias Kal s Gppovtidas.

210 Npwto KePpAaAaio tou Seutépou pépous «Yopeon kar Atdtnta: Epneipies otnv EE
KOl O eMAeypéves NEPINTMOEIS Xwpy», n Francesca Bettio ka1 n Alina Verashchagina
napouo1alouv cuvonukd v Eupwnaikh Epguva yia 1s EMNTMOEIS TNS 01KOVOUIKNS Kpions
ous yuvaikes nou 61€€nx0n to 2013 and ta duo dikwa eungipoyvwpdvwy tns Emtponns yia
v 100N WV GUAWY 0ty anacxdAncn Kal v Kovwvikh ouvoxn. H épguva agopd oe
OMAes TS Xwpes s EE kar deixvel pels onpavukés taoels: (a) i peiwon tou xdopatos GUAoU
(ektds TOU TOPEa Tns anANPWINS O1KIaKNS gpyacias kal gpovtidas) Ye napdMnAn peiwon
ToU EMNédou Twv PeyeBwv (NOoooTMY anacxoinaons, Y1oBwv KAN), yeyovds nou unodeikvyel
TNV OXEUKA MPOOTacia Twv yuvalk@v and tov 1oxUovta enayyedaukd diaxwpiopd (B) tnv
aMayh Tou 10XU0oVIoS O1KOYEVEIOKOU NPOTUMNou, agou NoMEs yuvaikes éyivav o povadikds
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«NPOPNBeUTAS E1000NUATOS» OTNV OTKOYEVEID, N ANOCUPOUEVES and tnv ayopd epyacias Kai
(y) tnv anopuBonoinon tou pOAoU Twv yuvalk®v ws «BaABidwv aopaieias» otnv katdtunon
s ayopds, evad napdMnAa anodeixBnke 6t autdv tov poro énaifav o1 véol/es epyalduevol/
€S Ka1 01 petavaotes/tpies. Me autd to okenukd H16axBnkape 6T N onPavukotepn enintwaon
s kpions Oev Atav TGO N aUENon s aviooTNTas Twv GUAWY, 600 N avacToA Tou pubpou
€vtagns v yuvaik@v otnv ayopd epyacias, yeyovods nou oxetiCetan dpeoa pe tnv unoBabuion
TWV KOTVWVIKMV UNNPEIMV NOU EPEPE N AITOTNTA. Ta ANOTEAEOUATA NS KPTons KAGvioav TS
Kupiapxes Bewpnuikés andYels yia Tov pOAO TWV YUVATKDV WS «KOIVWVIKA andBAntwy» ol
KQ1 TNV anotipnon s €pyacias twy yuvaikdv Je anOKAEIOTKO KPITAPIO TO XAoHa ToU pUAOU
ota Baoikd peyébn s ayopds epyacias. H pétpnon twv anokiicewy and tous emBupntous
OtoXous Kar Ox1 and ta nocootd twv avdpmv anodeixBnke NeEPICOOTEPO XPNOTUN.

Enions oto Seltepo pépos tou tdpou, 10 kePaiaio s Mapias Kapayeaivn pe titho
«A1apBpwukn kpion ka1 npooappoyn otnv EAGSa: Kovwvikh omoBodpdunon kar npokANCE!S
yia v 106tnta twv GUAwY» avaAlel S1e€odikd v €GENEN Twv peyeBwv s anaoxdAnons
WV YUVAIK®V O ouvAptnon PE v dnpoatovoptkn npooappoyn twv gty 2010- 2014, H
OUYYPOQEQS KATaANYE! OE €MTd ONUAVUKA oupnepdopata nou cuvoyidovtar £5@: (a) n kpion
avékoye v €vtaén twv YUvaik@v otny ayopd epyacias eKTofeUovias TNV avepyia Tous oto
uynAGtepo eninedo atnv EE (32%), (B) n kpion €mAn&e neproodtepo v anacxdAnon twv avopav
anoé auth twv yuvaikavy, (y) O yuvaikes Oev AsitoUpynoav ws EPeOPIKOS OTPATOS €pyAnias Kai
avuotdBnkav duvapikd oty Peiwon Tou o1koyevelakou g1000npatos, (6) O1 ouvBnkes epyacias
KO1 O1 €pyaoIaKES OxEOels «BnAukomnoBnkavy kar éyivav mo eMmoPaAers y1a noMouUs avopes
€pyalOpEVOUS EVD O MEPTOPTOUOS TWV KOIVWVIKDY danavav Kal o1 npdwpes ouviatiodotnoels
oto 6npdo1o Topéa EMAnEav NEPICOATEPO TS YUVAIKES (€) O1 MONTKES 106TNTas dev katdpBwaoav
va avuotabpioouy TS pvnTKES GUVENEIES TS Kpions kar tnv unoBdBuion twv dopdv gpovtidas
v nad1a, (ot) n kpion H1éBpwoe 10 POVEENO Twv «dUO KOUBOANTVY EMPEPOVTAS OMAYES
OTOV KATapEPIoUd TS £pyacias péoa atnv O1KoyEveId Kat TEAos () anotehel e1pwveia to yeyovds
OU n Yeiwon twv avicotntwy  UAOU NMou eMTeUXBnke atny ayopd epyacias €yive o€ nep1ddous
embEeivwoNs Twv OpWV €pYacias yia 6Aous, yeyovds Mou anaitel avaotoxaoud OXEUKd pe 1o
vONpa TS 106TNTAS TV GUAWY KA1 TS MPOTEPAIOTNTES TNS MOMTKAS 100TNTAS.

To 1pito YEPOS Tou TOpOoU «[POoKANCEIS MONTIKAS KOl O1 MPOOMTKES yid TNV 106TNTa
v QUAWV» nepAapBaver tpia kepalata. 1o Npwto kepaiaio s Paola Villa kan tou Mark
Smith «MoNiukés oty enoxn s kpions. MoATUKA anaoxdAnons Kal 106TNTA Twv GUAWV oty
Eupnn» napouaiddetar n 10topikn EENEN Twv eUpWNATKMY NONTKDY 106TNTAS Twv PUAWY
and t 1997, €t0s ouykpdtnons s «Eupwnaikns Ztpatyikns yia v AnaoxdéAncn» otnv
ornoia n 106tNTa twv UAWY anoteholoe tov évav and tous 4 doves. Ixedov 20 xpdvia Yetd,
n Ztpatnyikn «Eupwnn 2020» dev nepidapBdver oute kav avapopd oto GUAO h oto gender
mainstreaming. O1 ouyypageis evidmoav Tous NONTKOUS NAPAYOVIES QUTAS TNs HPACTKNAS
unoBdaBpions kar tns avatpomnAs TS avayvwPIoIOTNTAS MoU €ixe N 106TNTA TWV GUAWY OtV
EE. O1 Aoyor €xouv oxéon pe Us eUPUTEPES MONTIKES €EENIEEIS Kan PE TNV ekdotote kBaon
s oUyKPOUONS aVAUECA OUS KOIVWVIKES KAl OIKOVOMIKES MPOTEPAIOTNTIES NS MONTKAS
anaoxdAnons, n onofa kar auth otny Nopeia UNotdxBnke otny OIKOVOUTKA MONTKA, aKOUa
kan og eninedo enionpwv kelpévay. Euputepor nohukoi Adyor dnws n Sieupuvon tns EE apxes
us Sekaetias tou 2000 aAAd kai, Kupiws, n o1Kovopikh kpion enéongucav tnv kaBodikh poxid
ka1 «anokaAuyav» 1o 0abpod €6apos ato onoio otnpiloviav o1 NONTKES 106TNTAS.
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To Seltepo keparato s Diane Perrons kar tns Ania Plomien «®Uho, aviodtnta, kpion.
Mpos pia mo 1oéupn avantuén» npoteivetan ws andvinon oty kpion éva véo Jovtého avantuéns
nou avayvwpicel tous GeopoUs avapeoa otny O1KOVopia Kal Ty kovwvia, otnv avantuén kat
v Npovo1a, TV Napaywyn kar v avanapaywyn egaoparidovias pia kovwvia Biboiun kan
6ikan ka1 01KOVORIKA Kan Kovwvikd. O Keynes enavépXetal oto NPOoKNvIO ws NPOCEyy1on Mou
Unopei va ouvbUdoe! Ty O1IKOVOUIKA avdantuén e TS KOVwvIKES Sandves kan evioxUetal ano us
Bewpies tou KapA Polanyi ka1 ts Nancy Fraser. H &1mAn kivnon tou kamtaMopoU avéueoa otny
aneheuBépwon kar v pUBUION TwWV ayopwv NPooPEpel T0 Bewpnukd undBabpo s kpions
y1a v 0pB6TNTa N OX1 TV PETPWV NITETNTas. Ze autd 10 NAaiolo, N AUon tns SGNPOCIOVOPTKNS
enéktaons tou Oundapa angvava oty kpion avadeikvietal NEPIOOGTEPO NETUXNPEVN and TNV
Non s emBoAns noAukmv Aitdtntas s EE. O napdyovtas QUAO Kal O1 €UQUAES OXEOEIS
anoteholv Sopikd CTOIXeio TS Kivnons auths Kal Katd ouvénela Kal o1 ekdotote ekOOXES TNs,
Onws GMWOTE Kal o1 ONUOCIOVOUIKES EMAOYES YIa TNV QVUPEIDMON s Kpions ennpeddouy
Srapopeukd t kaBnpepvn {wh Twv avdpdv Kat Twv yuvaikmv. O1 cuyypagels avaAiouv enions
TOV POAO TWV KOIVWVIKDY AVICOTATWV KaT QUTMV ToU GUAOU Oty Onpioupyia ts O1KOVOUIKNS
Kpions. Ze teheutafa av@uon, pia GEMIVIOUKA ONTKNA TS KEUVOIaVNS NPoogyyions Ba €kave
nPAydat ™ peyain &10gopd, apou xpelaletal 10 COOIOAONHOKPATIKO HOVIEAO KOIVWVIKAS
NPOOCTACTas Y10 va KAprno@opNnael. L& autd o MAaiolo n éviagn s 106tntas otous dNUOaIous
npoUnoAoyiopoUs (gender budgeting) avadeikvietar noAUTHO €pyaAeio  avaKapyns Kat
NP1POBOTETaT WS ONUAVTKA NMAPAUETPOS «AVIOXNS» TNS 100TNTAS OTOUS XAAEMoUs KaipoUs tns
OIKOVORIKNS KPions.

To tito kepaAato ouvoyiel ta nponyoUpeva Ke@dAaia Kar avaAusl Ts dueces, v eCeNitel kan
HOKPOMPOBETUES GUVENEIES TNS KPTONS Ka1 Twv NONTK@Y NTdTNTas otnv 106tta twv pUAWY. Na 1o
Aoyo autd n Mapia Kapapeaivn kar n Jill Rubery 6iepeuvolv ta kaBeotita gUAou npiv v kpion tou
2007-8 ka1 Tov tpono nou GvopEs Kar Yuvaikes exouv aviene€ENde! péxpr Tpa oe authv Kal avaAuouv
10 OTOIXEIQ KO1 TS TACEIS TV MONTKWOY andoxdAnons pe otdxo va O10tunmoouy NpoBAEYEls
yia 10 YéMov. To kaBeotds GUAOU nepiypdPel Nep100dTEPO GavoPeva an'dt ap1Buous, oTatouKEs,
noodtntes, auoiBés ka1 nooootd. Mepiypdgel 1PdNoUs ouykponons s kabnpepvhs (whs nou
S10UopPOVOLY TNV O1KOYEVEID, TNV ayopd €pyacias, ToUs EUPUAOUS KaTapepIopoUs kal S1axwpiopous
oty anaoxéinan, i duadikdtnta tou UAOU nou pas kaBopilel, ala kot uas katamédel. O1 téoels ota
kaBeotita QUAoU, ppovtidas, xpdvou epyacias UNOONAWVOUV i LETAKIVNON MPos €va OIKOUUEVIKO
HOVTENO ToU evhATKou epyadopévou, kaBms ouykAivouv T nocootd anaoxoAnans avopmy Kal yuvaiKov
napd us d1apopés avaueoa o kpdtn. Opws, o1 H1aQopés Nou NApAPévouy ws NpPos t Béon tous oty
anaoxoAnaon, kaiotouv uis yuvaikes mo eunabeis oty Ugeon napd v eviunwon nou dnpioupynoav
01 NONU apPVNTIKES EMNTMOEIS TS NPAINS Gdons s Kpions otnv anacxdAnon twv avdpdv. O tponos
opy&vwons s epovtidas, N alnon Twv POVOYOVEKWY O1KOYEVEILV, TWV ENACTIKWY HOPOAOV Epyacias
KAM KpaToUV aKOUA UYNAES TS avIOHTNTES TV GUAWY otnv ayopd epyacias kai to Babuo «eundBeias» twv
YUVAIKQV 0TS MONTIKES NITOTNTaS. Lo KeQGAIo autd emxelpeital n andvinon oto Baoiké epatnua tou
OUMOYIKOU Topou, GnAadnh katd nooo n kpion ka1 n Aitdtnta anotehoUv Kpiotun KapnA yia 1o KaBeots
QUNOU Ka1 T0 KOWWVIKO kaBeotis. Metd tv §1€€001kn avaluon twv TAoEwy ous NOATUKES AILGTNTaS
ous Xpes nou PeretBnkav, evionioBnkav S10QopeTIKEs «anavinaeis» o kKGBe xdpa avaroya Kupiws
HE TNV €vtaon Twv NONTUK@OV AMTOTNTAs Kar TS GUVENEIES TOUS OTOV TpAM0 0pydvwons s KOIVWVIKNS
opovtidas h ota ouothpata cuvtagiodotnans nou npoadiopiCouv 1o Babud ané-oikoyeveionoinans s
@povtidas kal o UYos Twv 01Kovoutk@v anohaBmv and v epyacia. LupnepacHatkd, o1 ouyypapels
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anogaivovtal, 6 0 Adyos y1a Tov oroiov 0 MONTIKGS OTOX0S TS 106TNTAS Twv PUAY UMOXWPNGE OTNV
kpion, ftav 6u Oev ixe Nponyoupévws ayyicer v Gopn tou ouothpatos. O1 NONTIKES NITOTNTas, Nou
odhynoav o€ NEPIOPIoHO TNS ANACXOANONS OTO dNPAGOIO TOPED KOT TWV KOTVWVIKWY danavav,
emBdapuvav s yuvaikes NoAU nep1oodtepo and tous dvopes kar and 600 €01Eav 01 OTaTOTKESTNS
ayopds €pyacias, MouU ayvooUv TOV EUPUAO KOTAUEPIOUO NS avanapaywylkns €pyacias Kar s
opy&vwaons ts kaBnpepivas {whs.

Mapia Zpatnyakn,
[Mavteio MNavematnuio
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