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A Theoretical Approach to the Conservation and Management
of Archaeological Sites: The Case of the Spartan Sanctuary
of Apollo Amyklaios

T IS NOW A COMMON PLACE that archaeological site
today functions as an interpretative tool for approaching
the past of a wider region and turns the monumental re-
mains into readable and educative material with ramifi-
cations into sectors such as history, ideology, politics and
religion."! The planning process for the conservation and
presentation of an archaeological site should focus on dis-
cussions about restoration and management, as well as
politics and ideology. However, along with the cultural
characteristics, the environmental particularities of the
landscape also define its new identity. Here exactly lies the
singularity of the archaeological site of the Spartan sanc-
tuary of Apollo Amyklaios. The advantage of this site of
exceptional natural beauty, overlooking the fertile vale of
the Eurotas river, with the massif of Taygetos to the west
and the Parnon mountain range to the east, is obvious to
all. The picture of the area in antiquity, with its highly im-
portant monuments, is transferred to us today exclusively
through the textual sources and not by the buildings, only
scant remnants of which survive. So, ipso facto and occa-
sioned by the views expressed by C. Tilley, S. Hamilton
and B. Bender in 2000, namely that «Our work is our
creative response to their creativity or, better, the ruins of
their creativity»? the creativity in the case of Amykles has
to turn to other tools and methods.

According to the literary sources, during antiquity this
site was the most important cult centre of the Lacedae-
monians. The hill of Agia Kyriaki, where archaeological
investigations, guided by the ancient sources, have locat-
ed the site of the Apollo Amyklaios sanctuary, lies some
5 km south of Sparta, on the northeast outskirts of the
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modern village of Amykles. Although Pausanias gives a
detailed description of the sanctuary, it is very difficult
to form a picture of the monuments.’ The central monu-
ment, the so-called 7hronos or Throne, was a temple in
the shape of an enormous chair, in the middle of which
was the altar and tomb of Hyakinthos, which served as
the base for the columnar effigy of Apollo. This sur-
rounding superstructure, which should be dated in the
third quarter of the sixth century BC at the latest, has
stimulated intensive debate, both in ancient times and in
modern research.

The twentieth century saw a growing scholarly interest
in the Amyklaion. In the closing decades in particular,
the site was a crucial point in research regarding issues
such as diachronic development, the formation of identity
and the emergence of the State, as well as the role of reli-
gion in this process.* Systematic investigations on the hill,
to bring to light and to document the basic monuments,
were made in three periods of excavations. In 1889/90 and
in 1904/07 under the auspices of the Athens Archaeologi-
cal Society, directed by Christos Tsountas and by Ernst
Fiechter, respectively, and in 1925 on behalf of the Ger-
man Archaeological Institute by Ernst Buschor.’

In the framework of the Amykles Research Project,
which commenced in 2005 under the direction of Profes-
sor Angelos Delivorrias and in collaboration with the 5th
Ephorate of Prehistoric and Classical Antiquities, a new
exploration of the entire surface of the Agia Kyriaki hill is
being conducted, aimed not only at carrying out restora-
tion works and publishing the results of the excavations,
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but also at delivering to the public an organized visitable
archaeological site.®

The present picture of the site is unfortunately far from
commensurate with its importance; quite the contrary,
it is bedevilled by a host of problems. Neglect combined
with a series of ill-targeted measures have resulted in the
depreciation of the archaeological site and its environs.
From the moment the aims of the research project were
clarified, through the progress of works, it became obvi-
ous that any interventions at the site should be based on
an interdisciplinary approach and broad-based synthesis.
Primary and constant aim of the interdisciplinary team is
the recognition of the historical value of the site and the
monuments. One further factor in shaping the modern
view of management of the monument is the confirma-
tion of the significance of historical memory and experi-
ence in shaping everyday life today.”

According to the 1990 International Charter for the
Protection and Management of the Archacological Herit-
age, the main actions that distinguish protection of mon-
uments are conservation and consolidation, restoration-
reconstruction (anasteloses) and enhancement.® From the
late 1990s onward, Archaeological Heritage Management
is referred to as a subset of what is widely known as Cul-
tural Resource Management and encompasses a broad
range of issues relating to the protection, preservation and
utilization of archaeological resources.” Social, political,
and economic concerns have generated new approaches
and perspectives, and have brought Archaeological Herit-
age Management discourse into dialogue with academic
archaeology as well as with allied disciplines. An extensive
annotated bibliography relating to values in the context
of cultural heritage explores these issues from diverse per-
spectives.'” The emphasis is on the meaning and practice
of conservation, valorization and the need for a concep-
tual framework.

In Greece this approach had already been instituted by
forming the first committee for the preservation of the
monuments of the Acropolis of Athens, in 1975, as well
as by the analogous committees for Bassae-Apollo Epik-
ourios, Epidauros, Lindos, and so on, that followed. Cul-
mination of this development was the setting up of the
Management Fund for Archaeological Projects Execu-
tion, of the Ministry of Culture, in 1992."" The Greek
bibliography on archacological heritage includes a number
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of publications'? which, together with the study by Mas-
trantonis (2008) on archaeological project management,
recognize heritage management as a process that places
management practice in its wider context and engages in
a multidisciplinary approach."

ARCHAEOLOGICAL
DOCUMENTATION
AND EVALUATION

In the new excavations and research activities in the
Amyklaion, over the period 2005-2010, about 50% of
the surface of Agia Kyriaki hill was surveyed and a corre-
sponding percentage of architectural members processed.

According to the results of the works accomplished by
2010, the earliest human presence on the hill, most prob-
ably a settlement, is dated to the late Early Helladic period
(EHII). It seems very possible that shallow round pits on
the surface of the hilltop and the large quantity of EHII
pottery, Middle Helladic (MH) Minyan ware, as well as
fragments of obsidian should be correlated with a rural
community during this period.

In the absence of architectural remains, the importance
of the hill as a cult site from the end of the Late Helladic
IIIB period into the Submycenaean is attested exclusively
by the recently unearthed moveable finds, mainly figu-
rines that had been dedicated as votive offerings to the still
unknown deity who was worshipped in the sanctuary.!
In all probability, the settlement or synoecism at Amyklai
had shifted further west and south, towards the modern
village of Amykles and the Vapheio tholos tomb.

The abundance of Protogeometric and Geometric pot-
tery from the Amyklaion indicates that cult activity of pe-
riodic character continued there into these periods. The
new data show that the question of continuity in the use
of the hill from the mid-eleventh to the tenth century BC
is no longer open."” From the numerous finds, especially
pottery, it becomes apparent that from this period on-
wards the place attracted increasing numbers of devotees
and was probably hosting bigger events.

The first monumental phase of the locus sanctus on top
of Agia Kyriaki hill is dated to the late eighth and the ear-
ly seventh century BC. There are two basic traits: first the
construction of the Late Geometric/Early Archaic peribo-
los at the south and east, presumably because of the great-
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er functional needs of the open-air sanctuary, and second
the existence of a cult effigy-xoanon of large dimensions
in the late seventh century BC.

The second and the most important monumental phase
of the sanctuary dates from the sixth century BC. It was
then that the Spartans invited from Magnesia in Asia Mi-
nor the architect Bathykles to design and construct the
monumental and enigmatic construction of the so-called
Thronos, to surround the already existing xoanon. Addi-
tionally, a circular stepped altar and a new monumental
precinct-cum-retaining wall were constructed.!® So, in its
heyday, during the period of the Peloponnesian League
and mainly towards the end of the sixth century BC, the
strictly planned sanctuary should be envisaged as quite
‘tull’. Obviously, it had to respond to growing needs both
with regard to rituals and to the larger number of devotees
who came there.

Archaeological information on the use of Agia Kyriaki
hill as a locus sanctus in Classical, Hellenistic and Ro-
man times is scant. The picture changes clearly in the
late fourth/early fifth century AD, mainly because of the
erection of a building of large dimensions with a cistern
inside,at the north edge of the sanctuary.

The existence of a cemetery and another building at the
top of the hill, from the Middle Byzantine period, was
associated by Tsountas with a small chapel, which must
have functioned as the cemetery church of Byzantine
times."” The incorporation of ancient architectural mate-
rial (spolia) in Byzantine monuments in the wider area of
Sparta, from Mystras to Xirokampi, with most character-
istic the examples in modern Amykles, must have begun
already in the fifteenth century AD and attests the use of
the hill as a source of construction material.’® The hill’s
role as a place of pilgrimage of St Kyriaki goes back to the
nineteenth century.

Unfortunately, it is clear that only traces of the docu-
mentation of the chronological phases and interventions
in the space can be distinguished. Furthermore, the crea-
tion of a tangible picture is hindered by the fact that only
a small proportion of the authentic material has survived.
Nevertheless, from works carried out so far conclusions can
be drawn that will contribute to the debate on intervention
measures. Despite the paucity of remains, the site has all
the elements for enhancing its historical and environmental
importance, the factor of diachronic usage, the educational
value and the quest for the particularities of the space.

11-12 (2011-2012)

PRESENT STATE

The present state of preservation of the landscape, taking
into account the degree of preservation of the structures
and the functions, the threats, as well as the possibilities
of improvement and rehabilitation, can be evaluated as
comparatively good. The not unexpected alteration of the
landscape over time is due mainly to human activities. On
the contrary, the state of preservation of the monuments,
which are the most important source of information on
the cultural tradition of the space, can be characterized
as unsatisfactory, since their architectural form and a sig-
nificant percentage of their authentic material have not
survived. The loss of stones is largely due to “quarrying”
of the ruins to meet the needs of the local population and
forbuilding local churches, over the centuries that have
elapsed since the end of the ancient world and the aboli-
tion of paganism until the last century.

Christos Tsountas’s research showed that subsequent
building interventions had seriously damaged the con-
structions of the sanctuary and that the ancient layers had
to a great extent been stripped from the top of the hill.
Furthermore, on account of works in connection with the
investigations by Ernst Fiechter'” and Ernst Buschor,?° the
stratigraphy over almost the entire area of the sanctuary
was disturbed to such a degree that it is now impossible to
draw information on the site from this source.

In the course of these works, but mainly after them, ill-
considered interventions were made in the site, such as:

e Building the church of St Kyriaki in the 1920s, with

material deriving from researches till then and belong-

ing in its entirety to the ancient monuments.

e Placing this church within the boundaries of the ar-

chaeological site and upon the foundations of an an-

cient building, with direct effect also on the inadequate
guarding of the ruins.

e “Valorization” measures with ill-conceived actions

that resulted either in further deterioration of the re-

mains (e.g. planting cypress trees very close to the sur-
viving crepis of the Throne) or the aesthetic downgrad-
ing of the site.

e The lack of a single policy of management planning

for the area is related to the fact that the site was never

included in a Special Protection Zone. To this day no
measures have been taken for its partial or total protec-
tion and no interventions aimed at presenting an organ-
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ized and visitable archaeological site have been made. Its
asphyxiating limits, which are identified with the course
of the peribolos, leave no leeway for the development of
a programme of even partial restoration of the specific
monument. At present organized group visits are not
possible, because the road network barely serves the site
and because there is no information material pointing
out the importance of the site.

The hazards to which the site is exposed relate mainly to
its security, the inclement weather in winter, the difficulty
of dealing with vegetation and roots, and also with fire
in the summer months. Other problems include seismic-
ity, as well as the danger of landslides due to the unstable
ground, the difficulty of removing excavation debris and
of recruiting experienced technicians for works on site.

In the course of works conducted between 2005 and
2010, in the framework of the Amykles Research Project,
direct interventions were made at the site, such as felling
trees injurious to the monuments and installing a light
fencing around those parts that are easily accessible.
Moreover, all the dispersed architectural members were
gathered together in one place inside the fence darea, to
facilitate monitoring, inventorying and studying the ma-
terial. Last, in 2010 works were completed on consolidat-
ing the visible remains of the Geometric peribolos along

the south side of the hill.

It becomes clear from the aforesaid that visitors to the
Amyklaion can wander freely within a natural landscape
of outstanding natural beauty. They can see the remains
of the monumental construction of the horseshoe-shaped
Archaic peribolos around the foot of the hill, as well as a
very small part of the crepis of the temple, together with
the church of St Kyriaki that was built on its upper level
in recent times. However, there is no way they can un-
derstand what they see. Moreover, a sense of neglect and
abandonment overshadows the picture the site presents.
Among the advantages of the archaeological site is its
direct relation and connection with the present town of
Sparta. Through the archaeological museum there and
the finds from Amyklai exhibited in it, a channel of com-
munication and correlation between these two poles is cre-
ated. Both the moveable finds and the architectural mem-
bers collected in the museum after the earlier excavations
prepare visitors for the particularities of the sanctuary and
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encourage them to visit the actual site. Nonetheless, the
image the archaeological museum presents and the old-
fashioned displays in the permanent exhibition regrettably
give the impression, here too, that the management of the
cultural wealth in Sparta falls short of expectations.

PROPOSALS

In an age of rapid spatial changes, the necessity of a more
profound understanding of the multidimensional charac-
ter of today’s landscape and a more systematic action for
the preservation and enhancement of its identity, inform
our demand for an integrated approach to its manage-
ment. Today people are increasingly aware of the neces-
sity of the safeguarding and survival of natural resourc-
es and the natural environment.”! As noted already, the
Amyklaion is a site that combines natural and monumen-
tal wealth of outstanding value, an image that was de-
scribed vividly in antiquity*? and was extolled by Euro-
pean travelers in the nineteenth century.?? All the mani-
festations of divine presence, the monuments linked with
the cult of the mythical heroes, were constructed in their
natural setting as continuation of nature and in absolute
harmony with its canons.

The use of the hill over the millennia, as attested by the
interventions in the terrain in all chronological periods,
reveals the continuous interaction between man and na-
ture. The coexistence of monuments and nature resulted
in an aesthetic in which these elements are identified and
implied as a unity. In antiquity, the location of the sanc-
tuary was not fortuitous as it was determined not only by
factors of sanctity, memory or landscape, but also by so-
cio-political dynamics that reinforced ties between various
regions of interest and their inhabitants.*

Thus, the examination of this two-way relationship be-
tween archaeological sites and their natural environment
from antiquity to the modern age is particularly interest-
ing. Through studying the landscape in this perspective,
specific proposals for the optimum management of the
area that combines monumental and natural wealth can
be formulated.” Having in mind the transformation of
the area into a modern archaeological site worthy of its
importance in antiquity, the aims of its presentation and
enhancement should focus on respect of the aspect of the
site through discreet and mild interventions, and the ra-
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tional management of these, and on works of conservation
and partial restoration of the monuments.*®

In order to achieve the understanding and readability of
the future archaeological site of the Amyklaion it is essential
to present and enhance its monuments. Due to the particu-
lar circumstances there, this can be achieved only through
a limited and piece-by-piece restoration of the monuments,
and concerns the partial anasteloses of the three basic units
of the sanctuary: 1) the temple of Apollo, the so-called
Throne, 2) the altar and 3) the peribolos of the two phases,
the Geometric and the Archaic period. Last, the restoration
of the morphology of the visible constructions includes the
remains of a building of Late Antiquity in the north part of
the sanctuary, as well as the church of St Kyriaki.

A. RESTORATIONS

Piece-by-piece restoration of monuments with limited-
scale relocations and completions of structural material
in order to reinforce the durability of the remains and to
achieve their readability.?”

Partial reconstruction of the crepis of the Throne?®

The partial reconstruction of the only part of the Throne
preserved 77 situ, that is the crepis, is intended to give a fuller
picture of the structure of this particular part of the monu-
ment. Stone blocks of one step and of the base of the stylo-
bate, a column plinth and the lower part of a column drum
can be placed in their original positions. To this ensemble will
be added a number of the dispersed architectural members,
which recent research has identified and shown to belong to-
gether. For reasons of statics, this piece-by-piece reconstruc-
tion must of necessity be supported also by new material.
Piece-by-piece restoration of the circular altar

The architectural members of the circular stepped altar
are already assembled in a partial trial arrangement inside
the archaeological site. The aim of this is their permanent
exhibition in combination with new and ancient material
in the original position of the monument, which was veri-

fied by Tsountas’s investigations.*’

Piece-by-piece restoration of the peribolos

It emerges from preceding research that the remains of
the peribolos are identified as a strong stone retaining
wall north, east and south of the ruins of the Throne.
The peribolos is adapted absolutely to the configuration
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of the ground and does not follow an arbitrary course.
As its remains attest, it was built only where the ground
slopes steeply, forming an open zigzag line describing a
horseshoe shape. In order to understand the monumental
unity of the peribolos, its protection and enhancement,
the deposition of fill in the remains of the foundation is
deemed essential.

Conservation of the remains of a Late Antique building
In parallel with the above works, a conservation pro-
gramme must be drafted in order to deal with issues of
the composition of the mortar and plaster of floor and
walls of other constructions, such as the remains of
a building of the fourth and fifth centuries AD at the
north entrance to the sanctuary, a large space with a wa-
ter cistern and a floor of stucco and terracotta tiles. In
this way both the diachronic use of the sanctuary and its
monumentality will be enhanced, and the modern ar-
chaeological site will acquire one more three-dimensional
architectural ensemble.

Aesthetic restoration of the church of St Kyriaki

The church, a one-aisle basilica, was built in the 1920s
close to the site of an earlier chapel that was pulled down
in the early twentieth century to facilitate archaeological
research.’® The demolition of this earlier chapel yielded
a host of architectural members of the Throne of Apollo
and also freed the part of the crepis visible today. Unfor-
tunately, the present church was also built with fragments
of ancient marble blocks.

Interventions in keeping with the traditional architec-
ture of the area will be made in both the masonry of the
walls and the roof, aimed mainly at the aesthetic upgrad-
ing of the church, so as to fit in with the picture of a prop-
etly presented archaeological site. Such interventions are
considered essential because the church is today the only
complete monument in the archaeological site and its co-
existence with the ancient remains documents historical
continuity.

Enlarging the archaeological site, expropriations/
acquisitions of land

The Amykles Research Project has already purchased on
behalf of the Greek State adjacent areas of land, tracts that
have been annexed to the ownership of the archaeologi-
cal site, along its east side, thus initiating the process that
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Fig. 1. Proposed routes and vantage points (photo: K. Xenikakis).

must be continued. Concurrently, a cadastral table has
been prepared, with the neighbouring properties and the
parts of properties to south and west of the site, which will
be purchased at the expenses of the Project on behalf of
the Archaeological Service. Presently, the archaeological
site occupies an area of 0.60 ha., whereas after completion
of the proposed expropriations its area will be increased
five-fold. The proposed enlargement of the site will enable
implementation of the project for the restoration of the
peribolosand its enhancement by constructing a walkway
for visitors around the perimeter of the site.

B. INFRASTRUCTURE INSTALLATIONS

Due to the lack of even rudimentary infrastructure instal-
lations and the phenomena of vandalism in the past, both
on the outside walls of the church and on ancient architec-
tural members, visiting the archaeological site is difficult
at present. Along with the new fencing, the construction
of a guardhouse, a storeroom, a cistern and sanitary fa-
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cilities is considered essential, of course in places where
it is confirmed that there are no ancient remains. For the
functioning of these infrastructure installations, as well
as of the lighting and fire-safety systems which must be
installed at the site, the creation of underground electric-
ity, water-supply and telecommunications networks is es-
sential. The fencing of the site should be unobtrusive, in
keeping with the natural landscape.

The scattered architectural members should be present-
ed impartial restorations of the character of a museum
exhibit. Already for the needs of research many members
have been correlated with one another, now constituting
small ensembles. The materials will be classified appropri-
ately and will be presented on a platform at the edge of the
archaeological site, so as not to confuse the picture of the
main part. Information panels will explain to visitors the
original position and aspect of the monument to which
the architectural members belonged.
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C. ROUTES (fig. 1)

As noted above, the international conventions prescribe
the linking of monumental ensembles with the natural
environment.” The master plan for the Amyklaion fore-
sees two main routes for visitors, which will be concur-
rently of thematic and naturalist-rambler interest. The
first route will be developed on the upper level of the hill
with reference points to the space of the Throne with
church of St Kyraki, the partially restored circular altar
and the platform with the trial placements of stones from
the Throne. The second route, as continuation of the first,
will bring the visitor to the level of the peribolos around
the perimeter of the hill, ending at the remains of the Late
Antique building. A route of interest for naturalists-ram-
blers is opted for because the natural environment of the
area is still virtually unspoiled and if enhanced will attract
such visitors.

D. VANTAGE POINTS (see(V) in fig. 1)

Basic parameter of the intervention is to enhance along-
side the antiquarian content also the qualities offered by
the location of the archaeological site in the natural envi-
ronment. The vista of the surrounding mountains and the
River Eurotas is unique. Vantage points offering a pano-
ramic prospect of the area are proposed, which will also
serve as halting points where visitors can rest awhile and
enjoy the view of the landscape from a distance.

E. ACCESS (fig. 2)

The experience of the archaeological site begins with a
guided course of access to it, a route that reveals progres-
sively to the visitor an unfolding vision. The course, sim-
ple and specific, is turned into an ascent that ends at the
summit of the hill and the sanctuary. Even today, the ac-
cess must inspire the sense of entering a sacred space. For
this reason the upward path is understood as model of
the spiritual ascent, evoking sentiments of uplifting and
exaltation, expectancy and anticipation of the unknown.
The visitor is immersed gradually into a numinous space,
introvert and closed, as at every step he/she cuts off con-
tact with the modern town.

In this framework, apart from conserving and restoring
the existing access route from the west, and arranging a
parking lot there, the possibility of charting a new route
from the east, through the village of AgiaKyriaki and
the olive groves, is being investigated. Furthermore, the
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linking with the settlement and the local road between
Sparta and Vapheio will strengthen the local population’s
relationship with the archaeological site and will offer in
the long term diverse opportunities for mild economic
development.*

F. PLANTING OF GREENERY

The plantings are intended to create an entity friendly to
and in harmony with the monuments and the visitors.
The programme will include those plants already grow-
ing in the archaeological site, while a large surface it will
be covered with new plants appropriate to the local condi-
tions. Trees with spreading branches offering shade will
be planted at the vantage points and in the parking lot,
where, moreover, they will reduce the marring effect of the
stationary vehicles. A row of cypress trees will be planted
to the north, at a point where a visual screen is essential
in order to “hide” the archaeological site from visitors ap-
proaching it along the path starting from the village of
Agia Kyriaki and ending at the guardhouse.

G. INFORMATION PANELS

Decisive for achieving the enhancement of the site is the
provision of correct information to visitors as well as to
locals, and through this securing the connection of the
Amyklaion with Sparta. Information panels along the
routes and a map of the area inside the archaeological site,
as well as material available at the entrance to it, will en-
sure the fullest possible visit to the site. The placement
of these panels and the thematic information they give
will correspond to the basic locations of the remains of
the monuments and their particular characteristics: 1) en-
trance with a general introduction to the use of the hill
over time and the topography of the area, as well as infor-
mation on the enhancement project, 2) on the top of the
hill, the church of St Kyriaki with information on the gen-
eral arrangement of a sanctuary and the cult, as well as 3)
the altar and the Throne of Apollo, while 4) on the lower
level to the south, the peribolos of the sanctuary, and last,
5) the later phases of the sanctuary in its north part.

New technologies will be utilized in the sheltered area of
the entrance to the archaeological site, with an info place
and an integrated system of virtual interactive reconstruc-
tion, revival and projection of the Amyklaion. These ap-
plications are intended to offer the visitor a multifaceted
cultural and educational experience through use of appro-
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Fig. 2. Proposed access routes (photo: K. Xenikakis).

priately adapted innovative interactive experiential serv-
ices, a temporal and spatial tour using 3D virtual recon-
structions. The parallel projection of the material in the
Sparta Archaeological Museum on the Internet is expect-
ed to attract a broader spectrum of visitors than today.
When we behold the site today, it is difficult to visu-
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alize the sanctuary as it was. People want to experience
more, and new technology is a tool that serves their needs.
Sites will utilize new technology to enhance the visitor
experience of having a personal guide. Such applications
will help visitors to visualize the Amyklaion in its heyday,
bringing to virtual life for them an ancient sanctuary, as
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they walk among its monuments and see the reconstruc-
tion. It is an important instrument to help bridge the “im-
agination gap”, between what we can see and what lies
behind the plain view.

Basic concern of all these interventions and of the en-
hancement of the archacological site is the servicing of
Individuals with Special Needs, which is possible also be-
cause of the nature of the terrain. Furthermore, all the
restoration works comply with the principle of reversibility
and the clear distinction between old and new material.

With regard to the sector of research and documenta-
tion, it is necessary to excavate further trenches in order to
improve our picture of the Amyklaion, not only to expose
the material remains but also to update the existing bib-
liography with new studies and data. Last, essential too
is the ongoing updating of the digitized archive and the
creation of the Geographical Information System (GIS).

Given the proximity of the village of Agia Kyriaki and
of agricultural activities to the archacological site, imme-
diate measures for the protection of the site and the land-
scape are imperative. In the Zone of Absolute Protection,
which will encompass the whole of Agia Kyriaki hill and
inside which all building activity is prohibited, only uses
compatible with the needs of protection of the area will be
permitted, as well as those related to the enhancement of
the protected area.

The integrated presentation and enhancement of the
features that compose the historical and cultural identity
of the Amyklaion demands the linking of it with a single
network of environmental and cultural interest relating to
Sparta generally. Central idea of the network should be
the holistic interpretation of the cultural development of
Sparta, which was dictated by its very identity, as this is an
infrangible historical, ecological and aesthetic unity. The
public will be encouraged to start their tour from the Ar-
chaeological Museum, at the heart of the historical centre
of Sparta, which offers a compehensive presentation of the
antiquities of the region from prehistoric times into Late
Antiquity. This broad-based management of the cultural
heritage will include also tours of the sites of the acropolis,
the sanctuary of Artemis Ortheia and the Menealaion.
Within this network the pole of the Amyklaion will be
demarcated both by the proposed archacological park and
by the other sites at modern Amykles, such as the Vapheio
tholos tomb, the sanctuary of Alexandra Kassandra and
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the Byzantine churches. In conspicuous positions in the
areas of the network there will be a map of the area, de-
picting the proposed network of cultural and environmen-
tal routes. The map will be accompanied by information
on the possibilities of visiting the sites of Sparta, while the
proposed thematic routes will be annotated.

A Centre of Environmental and Cultural Activity in
Sparta could make an essential contribution to the sys-
tematic briefing, educating and heightening of the aware-
ness of the local society and visitors with regard to the
protection and rational management of the region’s eco-
system and cultural heritage. Basic aim is the integrated
approach to a complex of cultural, ecological and socio-
economic factors, with guideline the presentation and en-
hancement of its inherent values and the formulation of a
synthetic proposal for the management of the landscape
and its rational development.

MANAGING THE SITE

With basic axes the monuments, the natural environment,
the town of Sparta and the local community, a mode of
management that concentrates on the social responsibil-
ity of all the agents can be elaborated.?® For the organized
and combined management of special natural-cultural
sites, the creation of a local management team, the as-
sociation “The Friends of the Amyklaion” was considered
essential, which will co-ordinate all the agencies already
active in these areas: environmental groups, representa-
tives of the Ephorate of Antiquities, local people, repre-
sentatives of the municipality, cultural associations. Its
competence extends to submitting proposals and solutions
to superior authorities. However, its role in site-protection
matters must be immediate and direct.

The only way to ensure appropriate protection of the ar-
chaeological heritage in Greece is to acknowledge that this
is a responsibility of a State-run public service.>* Unfor-
tunately, a gap exists between the Archaeological Service
and the citizens,” because of the authoritarian method-
ology underlying the management of the archaeological
heritage. The over-centralization of the administrative
system in the Hellenic Ministry of Culture and Sports is
a disincentive for the involvement of local communities
and non-governmental organizations in heritage manage-
ment.” In some cases, this is seen as hindering innovation
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at local and regional level, whereas, to the contrary, one of
the broader trends of cultural heritage management at a
global level is the emphasis on participatory and collabo-
rative practice grounded in community involvement that
is reciprocal, interactive and multi-vocal.?®

The model proposed for the Amyklaion focuses on al-
ternative approaches, encompassing participatory, inclu-
sive and innovative initiatives which can potentially render
archaeological site management socially and economically
sustainable. It is now accepted that the local administra-
tion, the local communities and the organizations are well
aware of their role in a new system, of their potential con-
tribution and of the connections and responsibilities they
can assume.”

This concept has been inherent in the Amykles Re-
search Project from the outset, as evinced by the creation
of a large team of scholars of all disciplines, a sponsorship
policy for funding the project and, especially, the found-
ing of the association “The Friends of the Amyklaion”,
which will be directly involved in the implementation of a
management and development plan for the site.

On the other hand, the lack of adequate funding and
of long-term strategies impact on the quality and sustain-
ability of certain interventions.’ It is a fact that the turn
towards the conservation and enhancement of monuments
in recent decades has benefitted from the possibilities of
funding through the various European operational pro-
grammes. The future economic viability of the operation
of the archaeological site of the Amyklaion, through Eu-
ropean programmes but also through funding from other
agencies and individuals, can be secured first of all through
the sponsorship policy of the research project and the asso-
ciation. In this way and on the basis of an established col-
laboration between these agencies, the efforts of the basic
management agency of the site, namely the local Ephorate
of Antiquities and the Ministry of Culture, is assisted.

POLITICS AND IDEOLOGY

Greek and Roman antiquity hold pride of place in the
imaginative world of every ideology, in the endeavour to
forge a national identity.! And this is result of a docu-
mented construct for which all the data of scholarship and
propaganda from the nineteenth century onward have
been utilized. The placing of antiquity in the service of
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ideology is nuanced and is perceived correspondingly by
archaeologists both of the Hellenic world and of mythi-
cized Byzantium.*? In the case of the Amyklaion, memory
and identity are considered in the context of multi-tempo-
rality and not of linear progression.*?

The mention of Amyklai in the Homeric catalogue of
ships (/liad 2.584) reflects the settlement’s distinct politi-
cal status already during the Bronze Age. It is accepted
that from the eighth century BC the po/is put religion at
its centre, and through religion forged its identity. Ancient
literary sources and inscriptions bear witness to the great
importance of the Amyklaian sanctuary of Apollo and the
related Hyakinthia festival to the people of Laconia dur-
ing Greek and Roman antiquity. It was the celebration
of the cult of Apollo Amyklaios together with the other
Spartan cults, those of Athena Chalkioikos and Artemis
Ortheia, which provided Sparta with a Dorian identity
and worldview. Although Laconia was a hub of culture
and commerce during Hellenistic, Roman and Byzantine
times, it is to the Archaic and Classical Doric period that
modern Laconians point today, when they wish to em-
phasize their homeland’s particular contribution to the
ancient past. The Dorians are thus both emblematic of
local pride and yet ultimately seen as forerunners of the
greatest flowering of Greek civilization.**

The site of ancient Sparta may have claimed greater
prestige than nearby Mystras in Greek and Western im-
agination, but it was poor in monuments. Disappointed
by this lack, travellers would climb up to Mystras for
some visual stimulation. Although physically towering
over Sparta, Mystras was under the shadow of its ancient
predecessor. For even those that correctly distinguished
the two, the glory of Mystras was built on thedownfallof
Sparta and the demise of the ancient world.

In modern Laconia and Sparta, pride in the achieve-
ments of antiquity is merged with pride in the high level
of cultural sophistication enjoyed in the Byzantine Age.
Thanks to the importance of Mystras and Monemvasia,
the region was home to artistic creativity and was involved
in developments in politics, ethnicity and religion. Nev-
ertheless, the great influence of the Byzantine Age led to
the subordination of independent local pride to an empire-
orientated nationalism. Mystras became Greece’s idealized
archaeological site for the consumption and representation
of the Middle Ages. It was a unique source for constructing
an ideological topos and a national discourse based on the
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notion that the renaissance of the fifteenth century con-
tained the early seeds of a Greek national consciousness.®

Collapsing historical time in experiential space has been
a component central to the enterprise of Modern Greece.4
National narratives produced by State authorities were
grounded in social processes and political ambitions: the
nation’s genealogical foundations, traced in the conflation
of Greek antiquity and Byzantine Christianity that took
place in the nineteenth century, were rewritten with refer-
ence to the new historical realities and the geopolitics of
archaeology of the twentieth.”

Through archaeology the Amykles Research Project
can make a contribution to the broader discussions on ide-
ology and memory, since engagement with the material
world is the key to understanding how memory works.
In our work we seek to define the relationship between
past and present, calling for a political critique of national-
ism promoted by a historiography that is as accurate, bal-
anced and objective as possible. This approach is greatly
advanced by the project’s interdisciplinary perspective,
which juxtaposes historical, anthropological and archaeo-
logical methods.*®

CONCLUSION

The emergence of new disciplines and changes in the cul-
tural environment of Greece has had a profound impact
on site-management strategies, with archaeological herit-
age being considered a significant part of the country’s
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heritage industry.*” New archaeology demands archaeo-
logical sites open to the public and focusing on knowl-
edge, education, landscape experience and activities.*
Archaeological projects have to explore the threats and
propose a values-based approach to management plan-
ning for the site.

Research in the sanctuary of Apollo has resulted in one
more cultural collectivity that is characteristic of Sparta
and at the same time complements those of Artemis Or-
theia and Athena Chalkioikos. The strategic goals for
making the Amyklaion a modern, functional archaeo-
logical site accessible to all, are protection, documentation
and research, and last, its enhancement. The long-term
management of the site demands its inclusion in the wider
cultural landscape of Sparta, through a network with cul-
tural and environmental nodes, and the development of
practices of experiential approach and appropriation by
the local people and by visitors to the region. This also
points out the need to promote an integrated treatment
of the landscape as a social good by enhancing its multi-
planar value.

The achievement of these goals and the prospects for
development of the archaeological park demand fertile
collaboration between local agencies and social partners,
with prime movers the Amykles Research Project and the
association “The Friends of the Amyklaion”.

Dr Stavros Vlizos
vlizosst@ionio.gr
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XTAYPOX BAIZOX
Mua Bewpnuiky mpooéyyion yla v avddelln kat datrpnon apyatoroyKoy YOpov

To mapddetypa tov tepot tov AnéAimva Apvikiaiov oty Zndpt

Eivat wa kowdg témog oty €pevva 6t évag apyatoroyt-
KOG XWPOG ONHEPA AELTOLPYEL WG EPUNVELTIKS epyalelo
TPOoEyyLong tov andtepov tapeAddvtog pag gvpite-
PG TIEPLOYTC KAl HETATPETIEL TA PvIpELaKd KatdAotma
o€ avayvootpo kat dtdaxtikd vAKS, e TPOEKTATELS O
topelg dnwg otopia, Weoroyia, moAtuxy| kat Bpnokeia.
Madi pe ta moAMTIoTIKG KAt TIOATIOPIKE Y ApAKTHPLOTIKA
efvat, Spoc, kat ot teptBariovukés wiattepdnteg tou
tomiov avtég mov kabopitouv ™) véa tov tavtdtra. To
Apokdaio efvat xdpog mov ouvOLAZEL PUOLKG KAt PVIUEL-
axé mhovro daftepng aiag, etkéva mov meptypdpetat
Tapaotatkd katd Ty apyatdtnta Kat aviikptoav kat
ot Evpenaiot mepinyntég tov 190v at. I'eyovég, dpwg,
efvat dvotuyde 1 éog tdhpa EAdelpr pag eviaiag avti-
UETATLONG TNG TIEPLOYNG OF £MITEOO dLaYEPLOTIKOL O E-
Staopot mov oyetifetat kat pe to yeyovig 6Tt o xdpog
dev evtdyBnke noté oe Zovn Ewduc) [pootaociac. Aev
éxet AngOel g tdpa pépipva yia ) pepiit] 1) OAokAN-
popévn mpootaocia tov kat dev éxouv mpaypatomotndei
enepPdoetg yia ) Stapdppon og opyavopévo Kat et
okéypo apyatoroyikd xdpo. Ora avtd eve efvat yvootd
6t 1 onpaoia g Béong éykettat kupiog ot Sraypovi-
kot ta e xprione (and v I'TE enoyy| éwg ofjpepa) ka
™ povadikétna tov “Opdvouv”. Emmiéov ovpminpdvet
™V apyatoroytky| eikéva g meployric (Emdptn, Meve-
Adio, Bageid, Ay. Baotreiog) voypappifovtag mapdh-
AnAa v mpaypatikétTa 6t o xdpog anoteAel avamé-
OTIAOTO KOPRATL THG KOVeVIKHG {o1ig Tov mptot.

['a v katavénon kat ty avayveolpdtnta tov pei-
AovtikoU apyatoroykod x@dpov oto Apvkialo eivat ana-
paitn 1 mapovoiaom kat avddel&n g pvnpelakyc tov
vnéotaonc (Opdvog, Poude, mepiforog, ta katdrot-
ma evég otkodoprpatog e votepng apyatdtnrag Kat
n exkAnoia mg Ay. Kopraxiic). Zuc dpeoeg evépyeteg
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ovykataiéyetat kat 1 dtebpuvor tov apyatoroytkotb
XOPOL Pe ATAALOTPLAOELS KAL Ol EYKATACTATELS LTIOOO-
piig. O oxedaopde otov ywdpo mpoPrémet 6o kbpieg da-
Spopég emiokeync mov Ba efvar mapdAinia Bepatikég
Kat guotoratpikéc-nepimatnuxés. Kaboproukde mapd-
yovtag yta v enitevén g avddelng eivatl 1 oooti
TANPOPSPN O TOV ETUOKENTHV AAAG KAl THG TOTILKNG
Kowveviag, kat —péoe avtic— 1 dtaopditon g obve-
ong tov ApvkAaiov pe t Zndptn. Ot véeg texvoloyiec
pnopotv va aftomotnBoiv pe éva onpeio mAnpoopidv
Kat v avddeiln evég olokAnpwpévouv ovoTHpatog
€KOVIKG kat dtadpaotikig avanapdotaong.

H o)hokAnpopévn avddeiln kat mpofort| tev yapa-
KTNPLOTIKGVY 0L 6LVOETOLY TNV IOTOPLKY] KL TIOALTLOTL-
K1 puotoyvepia tov ApvkAiaiov, anattel T ovvoeon Tov
pe éva eviafo diktvo meptParioviikol Kat TOAMTIOTIKOY
evdlagpépovtog e Zndptng yevikdtepa. Kevepukr] 1déa
NG LITOOOUT|G TIPETEL va elval 1) OAMOTKY| eppnvela g
oM TopKk|G eEEMENG TS ZndpTng oL LIIayopeUTNKE
and v da ) guotoyvopia g, kabodg anoterel pia
adtdomaoty toToptki], otkoroyky kat atodniky evétn-
ta. Me Paotkodc dEoveg Aomdv ta pvnueia, ) @don,
v TOAT), AAAG Kt TNV ToTLKY| Kowvovia, propel va dia-
popewlel évag tpémoc drayelptong mov Oa emkevipdh-
vetat oty koveviky] vfévn dAev tov gopéwv. I'a v
opyavepévn kat ouvdvacpév dtaxelpton tov daitepmv
(PLOLKOV-TIOMTIOHIKAV YDpwV, KpiveTal anapaltyty 1
Snutovpyia prag tomikyg opddag drayeipiong, to cwpa-
tefo «Ot Pirot tov Apvkiaiov», wov, pall pe to Epev-
wnuké [pdypappa Apvkridv, Ba Aettovpyel wg popéag
OLVTOVIOPOU GAGV TV duvdpemv Tov 1161 dpovy oTig
neployéc avtée: meptParrovucol popeis, exnpdowmot
g appédiac Egopelac Apyatotijtev, kdtotkot, exnpé-
oot tov Afjpov, moAttiotikol GVALOYOL.
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