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Abstract: 

This article examines Artificial Intelligence (AI) as a transformative media-

technological paradigm that reconfigures visibility, subjectivity, and political 

agency. Drawing on the media philosophy of Vilém Flusser, Friedrich Kittler, 

and Félix Guattari, it argues that contemporary visual culture has shifted from 

representation to an “invisual” regime of data-driven operations, in which im-

ages function as computational processes rather than objects of perception. 

Within this framework, the human subject is rearticulated as a “project,” em-

bedded in probabilistic and apparatus-driven environments. The paper intro-

duces the concept of the ‘external unconscious’ as a technical field of inscription 

and processing, aligning psychoanalytic structures with algorithmic operations. 

 
1 AI Disclosure Statement: The authors acknowledge the use of ChatGPT for 

proofreading. The final content was critically reviewed and edited by the au-

thors, who take full responsibility for the integrity of the work. 
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Central to the argument is the notion of the ‘glitch’, understood not as mere 

error but as an epistemic and ontological event that reveals the operational logic 

of media systems. While glitches expose the limits of programmability and the 

probabilistic nature of AI, they also mark a ‘residual openness’ within otherwise 

closed operational regimes. This openness enables a redefinition of agency as 

situated, distributed, and performative, shifting political action from ideological 

critique to interventions within systems of programming and mediation. Ulti-

mately, the article proposes that subjectivity persists not as autonomous interi-

ority but as a site of misalignment, where the failure of systems becomes the 

condition for interpretation, creativity, and political possibility. 

Keywords: Artificial Intelligence, Operational Images, Invisual Culture, 

Glitch, Subjectivity, Flusser, Guattari, Posthumanism 

 

 

 

 

 

 

“Employ bends and breaks as metaphors for différance.  

Use the glitch as an exoskeleton for progress.” 

The glitch moment(um) 
 

 

hese operative images should not be understood as exist-

ing alongside an ‘analog’ world. What disappears is the 

world as immediately given, self-present, or transparently accessi-

ble object of representation. In other words, what vanishes is not 

the real, in the sense articulated by Jean Baudrillard’s (1994), but 

the representational paradigm itself, namely the assumption that 

images fundamentally serve to depict a world external to them-

selves. Technical images generated through apparatuses and com-

putational programs, displace representation in favor of opera-

tional and programmable visuality. Notions of ‘fake’ images are 

rendered meaningless by the endless production, combination, and 

alteration of images. Walter Benjamin (1936/ 2010) anticipated the 

destabilization of traditional representation through his celebrated 

analysis of mechanical reproducibility and the decay of aura. How-

ever, his This article examines the growing relevance of Artificial 

Intelligence (AI) in contemporary cultural and media-theoretical 

discourse through the lens of media theory in the tradition of 

Vilém Flusser (1994), Friedrich Kittler (1999), and Félix Guattari 

(1995). By foregrounding the operational and infrastructural 

T 
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dimensions of media, their work provides a conceptual vocabulary 

through which AI can be theorized as a medium that restructures 

the conditions of visibility (Deleuze, 1989: 57), discursivity (Fou-

cault, 1972), knowledge production, and affectivity (Angerer, 

2018), and is thus symptomatic of a broader epistemic and onto-

logical shift in the contemporary technocultural condition. Within 

this framework, the human subject is embedded in probabilistic 

and apparatus-driven environments, while agency is redefined as 

situated, distributed, and performative, shifting political action 

from ideological critique to interventions within systems of pro-

gramming and mediation. 

Visual culture, traditionally grounded in representation, gradu-

ally transforms into what Jussi Parikka (2023) has termed an “in-

visual data culture.” AI-driven systems, ranging from machine-

learning classifiers to generative models, introduce new forms of 

“operative writing” and “operative images” (Farocki, 2004) that 

re-inscribe sensing at the level of code, data, and algorithmic pro-

cesses account remains tied to an indexical understanding of the 

image as reproduction. Flusser radicalizes this trajectory by argu-

ing that technical images no longer reproduce reality but generate 

it through apparatuses. Benjamin diagnoses the historical precon-

dition of the crisis of representation, whereas Flusser theorizes its 

full epistemic and ontological transformation.  

Automated metadata extraction, pattern recognition, and pre-

dictive modelling, grounded in invisible social labor and the ex-

ploitation of collective human intelligence (Pasquinelli, 2023) pro-

duce a technical regime of the industrialization of perception, a 

process that can be traced back to the mid nineteenth century 

(Crary, 2001). Drawing on Paul Virilio (1994), the contemporary 

regime of visuality aims at establishing ‘omnivoyancy,’ a totalizing 

ability to see everything, replacing human sight with machine vi-

sion. In Flusserian terms, AI reshapes both our Umwelt (environ-

ment) and our Weltanschauung (worldview) through the prolifer-

ation of technical images. Since operational images organize what 

can be seen, said, and acted upon, they constitute a novel epistēmē, 
in the sense articulated by Michel Foucault (1966/1982). Invisual 

data culture may signal the exhaustion of the very concept of 

epistēmē and its transformation into a post-epistemic regime of 

operationality. Kittler’s media philosophy further shifts attention 

from discourse to the technical infrastructures that condition it. His 



MITROU & BAHTSETZIS 

258 

critique of Foucault emphasizes that discourse analysis remains an 

elegant expression of the “old European era,” since it is bound to 

alphabetic writing, whereas contemporary media operate through 

non-discursive, computational processes (Krämer, 2006: 97). What 

matters is no longer what can be known, but what can be pro-

cessed, calculated, and rendered actionable within machinic net-

works, as Kittler, maintained. 

Within this media-philosophical framework (Mersch, 2006: 

189) AI produces a post-hermeneutic cultural paradigm in which 

meaning emerges from the entanglement of human interpretive 

agencies and non-human computational operations. The function 

of these apparatuses, however, extends beyond mere image gener-

ation; it seeks to actively shape the very contours of the subject’s 

desire and perception. By integrating psychoanalysis, particularly 

the theory of Jacques Lacan, one can further reframe AI-driven 

image systems as apparatuses of subjectivation that reconfigure the 

relations between gaze, desire, and the unconscious. Nevertheless, 

the transition to “invisual data culture” does not signal the disap-

pearance of the subject, but rather its rearticulation under algorith-

mic conditions within a machinic symbolic order.  

Both Lacanian psychoanalysis and Kittlerian philosophy of me-

dia converge on a non-classical subject, one that does not operate 

autonomously. Actually, Kittler emphasizes that what psychoanal-

ysis calls the unconscious is already a technical inscription, allow-

ing us to see the unconscious not as a depth of the psyche but a 

technical effect of inscription systems (Kittler, 1993a). The algo-

rithmic structure of the unconscious works like a “chain Markov”, 

that is, a probabilistic system of transitions where each step de-

pends only on the current state, not on how you got there. The 

idea is echoing André Leroi-Gourhan’s (1993) “operative chains” 

of techniques, but also Bernhard Siegert’s point that cultural tech-

niques are “operative chains that precede the media concepts they 

generate” (Siegert, 2013: 58). 

For Flusser, the classical individual subject (as autonomous, in-

tentional agent separated from the world) is displaced by compu-

tational agencies (for instance, of the nervous system) that project 

the rules according to which the environment (the objective world) 

behaves in accordance with the project. However, this is situated 

within a “network of virtualities that bundle and unbundle accord-

ing to specific projects” (Flusser, 2011: 242), implying a 
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homoeomorphic relation between not-yet-realised projects and the 

cultures of invisuality when both are brought into the register of 

the visible. This homoeomorphic relation is not naturally given, 

but it is rather the direct effect of technical images. For that reason, 

Flusser’s concept of the project resonates with Félix Guattari’s no-

tion of the machinic assemblage. As Anne Sauvagnargues clarifies, 

Guattari broadens the concept of the “machine” beyond mere tech-

nical devices to encompass the interconnected social arrangements 

that shape human existence within diverse assemblages (2012, p. 

37). This transforms the machine into an ‘operator,’ revealing the 

dynamics of social processes and individuation. This perspective 

reframes the social sciences by revealing actual modes of produc-

tion through the lens of symbolic and logical structures 

(Sauvagnargues, 2012: 38). 

This resonates with media philosophy, where the machine is a 

concept that illuminates how matter, thought, and affect function 

heterogeneously within complex systems. While material, semiotic, 

and affective components are essential, the driving force behind 

subjectivation is the “desiring machine,” which channels and cod-

ifies desire. In this framework, the unconscious, following Lacan, 

is not a pre-existing depth but a historically specific product of 

social coding. Crucially, Guattari identifies the abstract machine as 

the generative principle that structures these concrete assemblages. 

These abstract machines operate across material, cognitive, affec-

tive, and social planes, shaping but never being fully contained 

within specific arrangements (Sauvagnargues, 2012: 45). There-

fore, understanding any concrete configuration – including AI plat-

forms – requires identifying the underlying abstract machine that 

gives it form and direction. For example, while factories or finan-

cial systems actualize capitalism’s abstract machine through par-

ticular processes, AI platforms do so through algorithms that struc-

ture information flows, shape user behavior, and even influence 

emotional responses.2 The abstract machine of AI organizes infor-

mation, shapes behaviours, influences our most inner emotions, 

 
2 AI platforms do so through algorithms that structure information flows, 

shape user behavior, and even influence emotional responses. This underlying 

systemic structuring reflects current paradigms of public digital transformation, 

where traditional spaces of deliberative human stewardship and leadership are 

flatly replaced by rule-bound optimization networks, cf. Vavouras et. al. 2024. 
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and compels us to recognize operativity as contingent and provi-

sional, not inherent or eternal. 

However, “it ‘only works when it breaks down’” 

(Sauvagnargues, 2012: 45) because it is through these moments of 

disruption and failure that its underlying logic and inherent limi-

tations become visible. This is not only relevant in discussing AI, 

but, as Sauvagnargues highlights, can be generalized to the abstract 

machines of capitalism, and even to the abstract machine of the 

human: its inner workings are always revealed at its most vulner-

able moments. At the center of this argument lies a transformation 

of the human condition that Flusser describes as the passage from 

the subject to the project. The classical subject, rooted in Cartesian 

autonomy and capitalist notions of self-possession, presupposes 

stability, interiority, and intentional control. In contrast, our cur-

rent state is marked by structural instability, probabilistic becom-

ing, and operational dependence on external systems. This aligns 

precisely with Flusser’s notion of the project– a being not given 

but continuously configured within fields of possibility. It echoes 

Martin Heidegger’s (1889–1976) Entwurf, a projective navigation 

of open possibilities (1927/2001, p. 145), yet Flusser, unlike 

Heidegger, embeds this projection within a technical system (ap-

paratus) that shapes the possibilities themselves. This Flusserian 

project is further complicated by the insights of Kittler, who argues 

that media don’t represent; they process, store, and transmit sig-

nals, their essence residing in operations inaccessible to human 

perception. Smoothly functioning media simulate continuity and 

transparency, masking their underlying operations. It is a break-

down that exposes these operations, revealing a ‘technical uncon-

scious’ that directly challenges psychoanalysis’s notion of a hid-

den, internal realm. In this sense, the unconscious is not biological 

but signifying—an effect of a trans-individual symbolic order upon 

the subject.3  

The Lacanian subject does not possess depth; rather, it emerges 

as an effect and presupposes continuous interaction with its 

 
3 Lacan’s structure of unconscious includes three orders: the Imaginary (Im), 

the Symbolic (S), the Real (Re): the first-order is the realm of images starting 

from “mirror stage”, the second order represents language and social structure, 

and third order belongs in the raw, traumatic, and unrepresented residue that 

exists beyond the capacity of words to describe. These three registers constitute 

a topological structure called Borromean rings. 
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environment, both animate and inanimate. As Lacan notes, “the 

Other is the locus in which is situated the chain of the signifier 

that governs whatever may be made present to the subject” (Lacan, 

1998: 203). For this reason, Lacan defines the unconscious as the 

discourse of the Other (l’Autre). The retroactive associations pro-

duced by an imagistic–linguistic mechanism that continuously gen-

erates images (as, for example, in dreams) are fundamentally struc-

tural and probabilistic, insofar as the subject cannot determine 

when such images should persist or be erased. In classical psycho-

analysis, beginning with Sigmund Freud, the unconscious is con-

ceived as an internal domain in which repressed content persists 

and returns in disguised forms—symptoms, dreams, and slips of 

the tongue. Repression constitutes the mechanism through which 

certain thoughts are excluded from consciousness, only to re-

emerge indirectly (Freud, 1915/1957). Lacan radicalizes this ac-

count by arguing that the unconscious is structured like a language 

(1998, p. 203). It is not merely a repository of hidden content, but 

a “network of signifiers” that produces the subject as divided, de-

centered, and fundamentally lacking (Lacan, 1966). In both cases, 

the subject is not master of itself but is shaped by processes that 

exceed conscious awareness. 

For Guattari, this technical unconscious can be understood as a 

“machinic assemblage”, a complex system that structures not only 

our perceptions but also our desires (1995, p. 24). The human 

subject is thus not an autonomous agent but a component within 

this assemblage, shaped by its flows and connections. In this sys-

tem, the subject cannot be posed in classical philosophical terms 

but is reformulated as a Flusserian project within technical medi-

ation, but this project requires a technical assemblage, that, for 

Guattari, it is situated within the machine. That, at the same time, 

it is an operator; the abstract machine does not reveal, but rather 

shape. This concept directly challenges the psychoanalytic subject, 

which, although fragmented and decentered, is still fundamentally 

structured by language and the Symbolic order. The question is 

whether Lacan’s Symbolic order is increasingly supplanted or me-

diated by the machinic order of AI, where algorithms, rather than 

language, structure our unconscious desires and perceptions.  

Building on this lineage of media philosophy, Parikka radical-

izes the argument through the notion of operative images, that is, 

images for technical systems (machine vision, AI, surveillance), 
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functioning within an “invisual” regime whose “meaning” is algo-

rithmic, not perceptual, although its function relates to our every-

day world. “It is not the image but the platform where (distrib-

uted) agency lies in this shifting regime of (in)visuality. What is 

recognized as an image is also an operation of data, commerce, 

law, and so on, defined by the complex ecology of platforms” 

(Parikka, 2023, p. 67f). The paradox is that breakdown (glitches 

in AI outputs, visual artifacts in machine vision, misclassifications) 

produces a secondary visibility—an accidental aesthetics of the op-

erative, partially visualizing the invisual.4 These glitches become 

moments of revealing the machine, a global platform apparatus, “a 

world that is approached as patterns, diagrams, series, and data” 

(Parikka, 2023: 68). In reference to the ontic/ontological pair that 

Heidegger’s philosophy was focused on, Parikka refers to novel 

“operative ontologies” established by media theory, which are spa-

tialized, temporalized, durational, and processual: “We shift from 

lofty meditations that happen in the mind to an analysis of the 

ways in which (media) techniques are primary in the mobilization 

of objects and subjects in ways that become central to what only 

emerges secondarily as (metaphysical) concepts” (2023, p. 35). 

In both Kittler and Parikka, breakdown is an epistemic event, 

exposing media not as symbolic systems but as technical processes, 

and images not as representations but as operations in action. The 

Flusserian project operates through interruptions and flows, as a 

system that requires cuts, disjunctions, and failures to produce 

something new, is, with Guattari. The machine does require the 

‘cuts.’ It requires to analyze its failures and its logic; but with 

Lacan, is the desire, is the machine for. Paradoxically, breakdown 

redefines the subject, not as stable interiority or agency, but as an 

interpretive agent triggered by failure. The point is, the moment 

of break, and the analysis of that moment: the gaze of the machine. 

Algorithmic operations both anticipate and modulate desire, but 

 
4 It must be emphasized that the term glitch is not employed here in the 

sense commonly associated with contemporary digital art, media aesthetics, or 

so-called “glitch art,” where malfunction is often aestheticized, curated, or de-

liberately reproduced as a stylistic device. In such contexts, the glitch is typically 

treated as a visible distortion, visual artifact, or artistic strategy that foregrounds 

technological error through its inscription into aesthetic form. The concept 

should be understood within a broader media-philosophical and post-phenom-

enological framework concerned with the limits, failures, and constitutive in-

completion of technical systems. Menkman, 2011. 
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they do so by rendering their operational logic invisual, particu-

larly in contemporary AI systems whose functioning relies on con-

tinuous alignment with user expectations. Configured through it-

erative optimization, such systems simulate responsiveness and af-

firmation, producing the effect of a boundless interlocutor or an 

enhanced echo chamber. This fluency, however, conceals underly-

ing computational operations, a fluency that, with Foucault, and 

also with Lacan (where a language cannot be easily translated to 

a different language): always something happens, a fracture. 

AI, therefore, does not simply reproduce practices such as con-

fession or psychotherapy but reconfigures them at the level of op-

erationality, preserving formal structure (exchange, introspection, 

response) while eliminating risk, delay, and contradiction. But it 

is in that interruption that the key to a more complex thought lies 

on. What does the machine-produced dream tell us about our-

selves? What can we read about what we desire? 

It is here that the gaze is placed over the machine, the subject 

over the object, so that it can restart and work again. In this con-

text, one can posit the existence of an ‘external unconscious,’ un-

derstood as the operational field of the apparatus. This is not the 

psychoanalytic unconscious of repression, but rather an invisual, 

non-transparent computational layer that organizes possibilities 

without presenting itself as such. Flusser shares this fundamental 

decentering of the subject but relocates its structural cause. Rather 

than an unconscious structured by language, Flusser describes a 

world structured by code—technical systems such as cameras, 

computers, and media platforms—that operate according to pro-

grams. These systems function through computational procedures, 

formalized rules, and non-semantic processing that do not rely on 

meaning in the same sense.5 What appears as free action is, in fact, 

the selection among possibilities already inscribed within the pro-

gram. The notion of an “external unconscious,” as proposed here, 

should therefore be understood not as a direct extension of the 

Lacanian unconscious into technical systems, but as an analogical 

or structurally resonant formation. It is a field of operations that, 

while similarly non-transparent and generative, is governed by 

machinic logic rather than linguistic signification. 

 
5 These systems function through computational procedures, formalized 

rules, and non-semantic processing that do not rely on meaning in the same 

sense, cf. Antoniadis, 2025. 
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A concrete example of how the technical unconscious ‘makes 

choices’ can be found in the recommendation systems of platforms 

such as YouTube. When a user watches a video, the platform im-

mediately generates a sequence of suggested videos, selected 

through operations such as pattern recognition, behavioral corre-

lation, and probabilistic prediction based on engagement metrics. 

These selections are neither random nor consciously determined 

by the user; rather, they result from computational processes that 

rank and filter content according to criteria that remain opaque. 

From a media-philosophical perspective, this process is analogous 

to the functioning of the Lacanian unconscious, insofar as it pro-

duces outcomes through the selection and recombination of ele-

ments according to internal rules, without conscious awareness or 

intention. What appears as an individual choice—such as clicking 

on a recommended video—is thus pre-structured by prior algo-

rithmic selection that delimits the range of available possibilities. 

However, the Lacanian notion of the “big Other” (grand Autre) 
(Lacan, 1991: 235–250)—that is, the trans-individual symbolic au-

thority or ‘palimpsest of signifiers’ that transcends individual sub-

jects and structures the Symbolic order (language, law, culture, and 

social norms)—remains operative, albeit in transformed form, 

within the technical unconscious. It no longer functions solely 

within the domain of language but is displaced into a generalized 

apparatus that extends beyond the Symbolic toward a machinic 

regime of organization. In this sense, the “big Other” can be said 

to persist as a distributed and operational infrastructure, analogous 

to what Kittler terms “discursive networks,” which are no longer 

primarily linguistic but techno-material in their structuring logic. 

The manifestations of the technical unconscious appear to hu-

man observers as glitches, anomalies, or ruptures, yet this “glitch” 

is not an error from the machine’s perspective. It is an effect of 

the program’s internal combinatorics, where no clear distinction 

exists between intended and unintended outcomes, as the technical 

image has taken over the real. To perceive this as a glitch is to 

impose an anthropocentric judgment grounded in Cartesian as-

sumptions, highlighting a critical convergence with Flusser’s cri-

tique of human-centered perspectives. The creative dimension of 

the glitch, therefore, resides not in human intentionality but in the 

improbable actualization of programmed possibilities. Creativity 
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shifts from being a subjective attribute to an emergent property of 

the system itself.  

Heidegger’s concept of Geworfenheit (thrownness) is particu-

larly pertinent here. It describes a condition in which existence is 

not chosen but given, and must be navigated without ontological 

guarantees (Heidegger, 1927/2001: 135). Within a Flusserian 

framework, however, this thrownness no longer refers simply to a 

world, but to a programmed environment. Dasein is no longer 

simply delivered into a pre-given world, but into environments 

whose horizons of intelligibility and action are increasingly pre-

structured by apparatuses, algorithms, and platforms. The “there” 

(Da) into which Dasein is thrown is no longer only historical or 

linguistic but also operational and infrastructural, that is, a field of 

probabilistic possibilities organized in advance by the technical ap-

paratus. We are not only thrown beings but programmedly 
thrown. The stakes of existence are thus altered in two ways. First, 

the scope of projection (Entwurf) is narrowed and guided by sys-

tems that anticipate and modulate behavior, rendering freedom 

less a matter of authentic decision than of negotiating within algo-

rithmically curated options. Second, the experience of anxiety 

(Angst), which for Heidegger discloses the groundlessness of exist-

ence, is displaced toward a different register. The uncanniness of 

being-in-the-world is rearticulated by the opacity, the invisuality 

of the operational logic of the systems that structure that world. 

The Angst that Heidegger associates with existence (1927/2001, p. 

184) is thus displaced into a different register: not ‘who am I?’ but 

‘how am I programmed?’  

This marks a transition toward a post-ontology, where Being is 

no longer a question of essence or disclosure but of operational 

positioning within systems of information processing. Heidegger 

characterizes the prevailing conception of technology—according 

to which it is understood as both a means and a form of human 

activity—as an instrumental and anthropological definition, and 

challenges this antiquated view by arguing that “modern technol-

ogy, as a revealing that orders, is thus no mere human doing” 

(Heidegger, 1977: 19). Modern technology, or the enframing 

(Gestell) places humans in standing-reserve. The project is always 

split—not in a psychoanalytic sense, but because it is distributed 

across human intention, apparatus constraints, and programmatic 

possibilities. Thus, Verfallen (falling), the absorption into pre-given 
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social and interpretative frameworks (Heidegger, 1927/2001: 175) 

turns into an immersion in apparatus-driven regimes of visibility 

and operation, as the subject became a functionary of the machine. 

Thus, the world we inhabit is increasingly a function of pro-

grammed visibility, shaped by pre-selected informational outputs. 

When we experience war through selected images (exploding ve-

hicles, surveillance footage, drone vision), we inhabit an apparatus-

driven regime of technical images, and in particular, operational 

images that function within technical processes. The human expe-

rience of war becomes deeply entangled with image operations. 

Within this framework, intentionality undergoes a decisive 

transformation. In Flusser’s reformulation, intentionality is redi-

rected toward possibility spaces, not what is, but what can be gen-

erated, simulated, or imagined within the program. Flusser refers 

to reprogramming of cultural code through the shift from History 

to Post-History, implying that our culture has been moved from 

alphanumeric code(writing) to a technical, digital code. So, this 

situation is leading to an active redesign of a new environment 

rather than being passive users it. This new intentionality does 

only redesigns what ‘that is’, and becomes how those can be im-

agined, and re-program ourselves; but within a structured, or, fol-

lowing Lacan, what is our fantasy. Existence becomes a matter of 

designing trajectories through pre-structured options, now the 

freedom exists in what does the program offers, following Guattari. 

That gives power to the power over the program, which again, 

following Foucault, its power becomes the more powerful. If ap-

paratuses structure the field of possibilities, then power no longer 

operates primarily through ideology but through programming. 

Subjects are not simply convinced, but configured and so ideology 

disappears. 

This aligns with a post- or meta-capitalist condition, where cap-

italism mutates into a regime of informational modulation, and 

behavior is shaped through interfaces, algorithms, and feedback 

loops. In condensed form, and in alignment with Flusser, after the 

replacement of the subject by the project, the unconscious internal-

izes outward and becomes apparatus-based computation. The 

world disappears as given and is replaced by programmed visibil-

ity within invisual constellations, here lies, also, the desire. Agency 

shifts from intention to navigation of possibilities, and politics 
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switches from being ideology-driven to programming and per-

formativity. 

The glitch can be unfolded as a critical point where Flusser’s 

project encounters its own limits and, paradoxically, its only hori-

zon of openness, it is where the thought is to be thought-of, as if 

were the very machine, that tells what its soul consists of. Within 

a fully programmed environment, contingency does not disappear; 

it is re-coded as improbability. The apparatus does not eliminate 

the unexpected but redistributes it within a calculable field of pos-

sibilities. The glitch is not an external rupture, nor a simple mal-

function. It is the moment in which the program produces an out-

put that, while technically permissible, exceeds its anticipated or 

normalized pathways. From the machine’s perspective, nothing 

“goes wrong,” but from the human perspective, something appears 

to break, is precisely because the machine does not want to say 

something. The glitch is thus a relational phenomenon, emerging 

from the mismatch between computational logic and human ex-

pectation. This is the key. To see with the eyes of the machine and, 

paradoxically, understand, with our intentionality. 

If we follow Vilém Flusser rigorously, this has profound impli-

cations. The human as project no longer creates ex nihilo but op-

erates within a pre-structured universe of possibilities. Creativity, 

therefore, cannot be located in intentional originality, but in the 

capacity to navigate, recombine, and actualize improbable states 

within the program. The glitch becomes emblematic of this condi-

tion: it is the event in which the system briefly exposes its own 

latent surplus of possibilities, those not aligned with its dominant 

functional trajectory. However, the glitch is not yet associated with 

resistance, and it must be studied. It is only a symptom of excess, 

not a guarantee of emancipation. Most glitches are quickly reab-

sorbed, optimized, or even aestheticized by the system itself. In 

contemporary computational environments, glitches are often cor-

rected (debugging), instrumentalized (as innovation), or commod-

ified (as stylistic effect). Thus, the mere appearance of the glitch 

does not interrupt the program; it may, in fact, feed its evolution, 

and it must be looked at with attention. The question then be-

comes: under what conditions can the glitch be operationalized 

differently? Can we subvert what is already subverted? 

Here, Flusser’s notion of freedom as Spiel (play) becomes deci-

sive. Freedom does not lie in escaping the program, but in 
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playing against it. For instance, photographers “creep into the 

camera on order to bring to light the tricks concealed within”; they 

“are inside their apparatus and bound up with it” (Flusser, 2000: 

27; cf. Mitrou & Kolyri, 2025). Flusser defines freedom not as 

escape from determination but as the capacity to play against a 

programmed system that offers a finite yet often vast set of possi-

bilities. Most users simply exhaust these possibilities in predictable 

ways, acting as functionaries of the program. Genuine freedom, 

however, arises when one engages the apparatus experimentally 

and strategically to produce improbable outputs, that is, outcomes 

that remain technically possible but statistically unlikely within the 

apparatus’s intended functioning. Play, therefore, is the conscious 

navigation of the margins of the program.  

The glitch occupies a homologous position, but from the side of 

the machine rather than the user. A glitch occurs when the system 

generates an output that exceeds normative expectations while re-

maining internal to the logic of the system. It is not external to the 

apparatus, nor does it represent a total breakdown of structure; 

rather, it is a low-probability event emerging from the combinato-

rial excess of the program itself. In this sense, the glitch reveals the 

same latent field of unrealized possibilities that the player attempts 

to activate through experimental use. The difference is that 

whereas play is intentional and tactical, the glitch is accidental and 

emergent. However, it can become politically and epistemologically 

significant when it is recognized as a site of improbability. In this 

regard, it is sustained rather than eliminated, and strategically re-

inserted into the system as deviation. In this sense, the glitch can 

be transformed from a passive accident into an active tactic. It 

marks the possibility of a practice that does not oppose the appa-

ratus from outside but inhabits it parasitically, exploiting its com-

binatorial logic to generate outcomes that are improbable, ineffi-

cient, or opaque to its dominant optimization schemes. As long as 

the human looks over it. And also, over himself.  

This returns us to a post-ontological condition. If Being is no 

longer stable but probabilistic, then existence becomes a matter of 

continuous reprogramming. The project is not only programmed 

but potentially self-programming, albeit always within constraints. 

The glitch, then, is the moment the project encounters the limits of 

its programmability and glimpses the possibility of reconfiguration. 

Politically, this implies a shift from ideology critique to ‘program 
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critique,’ asking not ‘what does this mean?’ but ‘how does this 

operate, and how can it be made to operate otherwise?’ following 

Kittler. The Kittlerian perspective holds that modern subjects can-

not distance themselves from technological devices, since we are 

always already immersed in them, which means there is no room 

for ‘opinions,’ since by constantly adopting technologies, we be-

come connected to them like servomechanisms.6 This does not 

eliminate agency; rather, agency becomes distributed, indirect, and 

tactical, acting not from a sovereign position, but from within op-

erational circuits, where even minor deviations can have cascading 

effects. The agency is inside the machine, even when it doesn’t 

work (Sauvagnargues, 2012: 45).  

The glitch names a fragile but crucial threshold where the pro-

grammed world reveals its inherent incompleteness, its depend-

ence on managing improbability. This ‘residual openness’ marks 

a space where the program does not fully determine its outputs, 

allowing improbable configurations to become actual, just as the 

world is a whole lot of improbabilities, with the Heidegger’s words. 

In contemporary conflicts, such as the mediatized war between the 

USA, Israel, and Iran, what is at stake is not only territorial control, 

but the struggle over these regimes of visibility and operability 

where operational images organize what can be seen, said, and 

acted upon: not a territory, but the control over its performance. 

Political action, therefore, is grounded not in sovereignty but in the 

capacity to navigate improbability, amplify misalignment, and re-

direct operational flows within these operational systems. 

Reconfiguring the subject as a project also resists with two sym-

metrical simplifications: on the one hand, the nostalgia for a sov-

ereign subject who could act from outside the system; on the other, 

the fatalism that reduces the project to a fully program-

 
6 The Kitlerian version of media philosophy takes as its starting point the 

intertwining of language with communication technologies, positioning media 

philosophy in critical opposition to the basic assumptions of (continental) phil-

osophical tradition, which was unaware of—or deliberately chose to overlook—

the fact that every discourse, including its own, depends on the media, that is, 

on the material-semiotic systems of shaping and transmitting that discourse. In 

particular, Jacques Lacan’s position, as articulated in his 1973 seminar Encore, 
that throughout history—and just as today—we have always been subjects of 

the apparatuses that were produced or constructed at each moment, has served 

as a constant point of reference for Kitler’s theory. See Margreiter, 2023; 19; 

Lacan, 1999; 82. 
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med functionary and all that comes with it. In this regard, 

Flusser’s project can be understood as the anthropological equiv-

alent of Guattari’s chaosmotic process. For Flusser, the human is 

no longer a fixed subject endowed with interior essence, but an 

open and probabilistic being constantly projecting itself into fields 

of possibility. This means that human existence is not grounded 

in stable identity but in the ongoing actualization of virtual poten-

tials. Such a formulation closely mirrors Guattari’s understanding 

of subjectivity as something that emerges through temporary con-

solidations within the oscillation between chaos and consistency. 

More specifically, the Flusserian project occupies precisely the in-

termediate zone that Guattari describes between the two extremes 

of chaos and rigidification (Segovia, 2024). If chaos names the un-

differentiated reservoir of all virtual possibilities, and absolute con-

sistency names total determination or closure, then the project is 

the temporary structuring of possibility into a contingent but op-

erative form. It is never fully determined, because that would de-

stroy its openness and transform it into static identity; but neither 

can it dissolve entirely into indeterminacy, because that would 

eliminate any capacity for orientation or action. In this sense, the 

project is a rhythmically stabilized configuration of becoming, al-

ways precariously suspended between openness and closure. This 

relation becomes even clearer when one recalls that for Flusser the 

project is not simply freedom in the liberal-humanist sense, but 

rather the situated navigation of probabilistic environments. The 

project exists only insofar as it continuously negotiates between 

excessive openness, where no coherent trajectory can emerge, and 

excessive programming, where all possibilities are predetermined. 

This is structurally identical to Guattari’s claim that existence de-

pends upon maintaining a degree of consistency sufficient to avoid 

both chaotic dispersion and rigid closure. One might therefore say 

that Flusser’s project is the operational form taken by Guattarian 

chaosmosis under technical-media conditions. 

For both thinkers, creation does not arise from sovereign inten-

tionality but from the modulation of existing structures. For Guat-

tari, new subjectivities emerge when machinic assemblages achieve 

new rhythms of consistency, while for Flusser, creativity lies in 

producing improbable configurations within programmed systems. 

In both cases, novelty is generated not ex nihilo, but through the 

reorganization of constraints and possibilities. This aligns closely 
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with the notion of the glitch, since it marks precisely that moment 

when a system temporarily escapes rigidification without collaps-

ing into chaos, allowing a new configuration to emerge. All the 

probabilities at work in the system converge at the point of the 

glitch, making it a space where the limits and excesses of pro-

grammed visibility can be witnessed and navigated. What the no-

tion of the glitch makes visible is precisely a third condition: a 

situated, unstable agency that emerges within, and because of, sys-

temic incompleteness. The notion of the glitch could be theorized 

as the event in which the Flusserian project momentarily re-enters 

Guattarian chaos. It doesn’t signify total dissolution but a brief 

return to the reservoir of unrealized possibilities before re-stabiliz-

ing into a new consistency. If, as argued, the glitch marks a resid-

ual openness within otherwise closed operational systems, then 

play names the practical mode through which such openness can 

be inhabited. The glitch by itself is merely an event; play trans-

forms that event into a tactic. Through play, the subject-project 

learns not merely to observe glitches, but to cultivate them, prolong 

them, and redirect them toward alternative configurations. 

In this sense, play transforms the ontological event of chaosmo-
sis into an epistemic practice and political strategy. If chaos is the 

virtual reservoir of alternative possibilities, then, the glitch becomes 

the event in which those possibilities irrupt into the operational 

system, while play is the tactical practice of sustaining and exploit-

ing that irruption. Through play, the project does not passively 

await moments of breakdown but actively seeks to push systems 

toward their thresholds of instability, where the greatest number 

of unrealized possibilities can emerge. The player learns to operate 

near the border between order and disorder, maximizing variation 

without allowing total collapse. This is exactly the rhythmic bal-

ancing that Guattari identifies as the condition of all productive 

existence. 

Yet such a model still presupposes a horizon of humanly acces-

sible rhythm—one that is decisively displaced in contemporary 

mediascapes. Wolfgang Ernst explicitly radicalizes this gesture 

since the temporality proper to media systems is not that of human 

enactment or even symbolic performance, but of operative signal 

processing – a mode of time that unfolds within the machine as 

an immanent logic of calculation and storage. The algorithm’s ex-

ecution time corresponds to what Ernst calls operative time – 
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discrete, non-continuous, and inherently non-historical. As Kittler 

reminds us, there is no place or time disconnected from discourse 

networks (1993, p. 182). Any volitional enactment against the ap-

paratus, reintroduces an embodied chronopoiesis – Ernst crafts the 

term “chronopoetics” to specify the internal time-based and timing 

mechanisms of technological media – a human re-temporalization 

of code through performative deviation (Ernst 2016; Ernst, 2013: 

55f). In juxtaposing the two, one could say that the Flusserian play 

operates as a re-enactment practice capable of warming the ‘cold’ 

temporality of algorithmic logic through embodied contingency.7 

To think temporality as media-archaeological multiplicity (as tim-

ing agencies) is to acknowledge that any playful intervention un-

folds within, and against, the technical infrastructures that condi-

tion perception and memory. In this sense, play becomes a practice 

of re-temporalization, an act that locally interrupts or modulates 

the cold continuity of computation. Such gestures do not restore a 

humanist subject but rather instantiate zones of temporal friction, 

where machinic repetition encounters embodied delay, error, or 

improvisation. The politics of such friction lies in its resistance to 

synchronization: in refusing to align with the dominant tempo of 

digital operations, the performing body – or the artwork as process 

– asserts the possibility of asynchronous existence within the in-

visual regime of real-time media. What emerges, then, is not a 

return to anthropocentric mastery, but the articulation of a plural, 

stratified chronopolitics in which human and non-human tempo-

ralities remain in tension – neither reconciled nor hierarchically 

ordered, but productively dissonant. 

 
7 Marshall McLuhan introduced the distinction between “hot” (often trans-

lated as “warm”) and “cool” media to describe how different media engage 

human perception and participation. This distinction refers to both the amount 

of information a medium provides and the degree of audience participation it 

requires. Hot media, such as printed text or photography, are high-definition—

rich in detail, data, and clarity—and require low participation, as the audience 

primarily receives rather than completes the message. By contrast, cool media, 

such as conversation or television (in McLuhan’s time), are low-definition—less 

detailed and more ambiguous—and require high participation, as the audience 

must actively fill in gaps. Adapting this terminology, one might argue that op-

erational images in AI systems are extremely “hot” in terms of data processing, 

yet “cool” in terms of human access, since their meaning is not directly given. 

See McLuhan, 1964. 
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If we abandon the model of sovereign action, what remains is a 

granular form of agency which is not decisive, but incremental; 

not transparent, but opaque; not outside the system but embedded 

in its operations. Residual openness is precisely where micro-devi-

ations happen and act. This transforms our notion of responsibil-

ity, shifting it from conscious intention and accountable action to 

the capacity to engage or disengage from operational trajectories, 

even minimally, as the machine doesn’t have any interior. The 

transformation of the subject into a project does not eliminate 

agency but redistributes it across probabilistic and programmable 

structures. The political, under these conditions, is no longer 

grounded in identity or intention, but in the capacity to inhabit 

and redirect the operational gaps of a system that cannot fully 

close itself, and that can be analyzed to know it by. This demand-

ing but productive vision of the future departs from transhumanist 

dogma to align with a non-anthropocentric humanism. What 

makes us what we are is in this narrow, unstable interval, where 

programming does not entirely succeed. Glitches, in the end, are 

what make us human, as we finally are, in the eyes of a camera. 
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